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Dear readers,

| am so excited to present to you all —
students, teachers, and organizers of

Trade School —this edited compendium

of experiences and possibilities gathered
while collectively organizing learning spaces
run on barter. This book investigates the
conditions that enable a group of people

to gather: pedagogically, historically, and
economically. We can imagine and enact
collective learning spaces, together.

When | first began working on Trade
Schoolin New York City in 2009 with Louise
Ma and Rich Watts, we asked: How can we
make do, continue working, and continue
learning, without easy access to money? If
It was a simple question, it was also a historical
one. Many of the people who taught and
attended classes in the first New York City-
based Trade School were friends of ours
from Cooper Union, and had graduated from
college into the world of the post 2007-2008
global credit crisis and subsequent economic
recession.

We wanted to connect the cost of tuition
tothe education a studentreceives. |l like to
say thatis a “pedagogy of payment” that must
be explored in the economies and administra-
tive structures of schools, accredited or not.
My excitement for Trade School hasto do as
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much with economic justice and self-gover-
nance as it has to do with pedagogy; for me,
they are inseparable.

Our idea was simple: to organize a school
based on barter (or “trade”) because we
wanted to learn more skills (or “trades”) without
taking on more student loans. Louise, Rich, and
| decided to make a space and to see if other
people would join us. We knew that we had
access to our own skills and time, and that, even
if we were unemployed, no one could take away
our skills. We thought we could improve our
skills by learning to teach them.

Many of our close friends were familiar
with self-organized learning and shared their
wisdomin the first weeks of classes at Trade
School New York, including Hu'o'ng Ng6, who
was running Secret School at the time; Chris
Kennedy and Cassie Thornton, who ran School
of the Future; Candace Williams, who later
ran CryptoParty; Colin McMullan, who ran
The K.I.D.S. (the Kindness and Imagination
Development Society); Athena Kokoronis,
who later opened The Domestic Performance
Agency; Michael Mandiberg, who later
co-founded Art + Feminism and the New York
Arts Practicum; Mary Walling Blackburn, who
ran Anhoek School at the time; and Gary Lincoff
of The New York Mycological Society. We
started with a group of rigorous and generous
people who helped us develop a culture of
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kindness and commitment that permeated
the space.

At the start of every class, we reminded
students that anyone could propose a class,
that they should become teachers, too. Very
quickly, we found interest from teachers
and students who we did not know. Classes
filled up the day they were posted and we
received hundreds of submissions from
people who wanted to teach classes. Our
collective expanded in New York to include
core organizers Christhian Diaz, Aimee Lutkin,
Rachel Vera Steinberg, and Or Zubalsky.
What followed from there, however, was not
what we expected. In the following months
and years, dozens of organizers from cities
around the world began contacting us, leading
to the establishment of thirty Trade School
chapters and over 22,762 students from
2009-2019.

Why and how did this approach to
learning spread so far and fast? What does it
mean that in this moment of economic crisis
and political conflict, so many people around
the world had the interest, passion, and
commitment to organize open schools beyond
the confines of capitalist exchange? This book,
of course, is an open-ended conversation
around the sinews of these questions.

| remember getting email upon email from
people who wanted to start barter-based

17

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



schools in their neighborhoods. | Skyped with
everyone who wrote to talk them through
the principles of Trade School; for example, |
reminded them that they needed to work with at
least one other person, and that they could not
be promoting a brand or product. We had long
conversations about why they wanted to make
space for learning in their neighborhoods and
local political contexts. Organizers in locations
as disparate as Indianapolis, Cardiff, Geneva,
Guayaquil, Los Angeles, Pietermaritzburg,
Quito, and Singapore developed independent
versions of the barter-based platform for
knowledge exchange between 2009 and 2019.
Each location encouraged relationality and
horizontality, and reiterated Trade School’s
most basic philosophy: that we all have some-
thing to offer, to teach, and to learn, and that the
process of doing so can itself be one of social
transformation.

According to David Graeber, neoclas-
sical economists falsely understand barter
as a precondition for capitalist exchange, a
historical phase from which we have moved
on. Graeber argues that anthropologists have
never found a community that runs exclusively
on barter. Instead, anthropologists have shown,
time and time again, that gift economies, and
not barter, flourished. In gift economies, people
take the specific desires and interests of their
community into consideration; there cannot
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be cold equivalency when interpersonal rela-
tionships exist. In many ways, Trade School

felt more like a gift economy than a “trade-" or
barter-based economy. Teachers and students
gave as much as they could, and no one was
turned away.

Organizers who hosted classes and ran the
schools did so voluntarily and rarely received
money, barter, or gifts for hosting classes. This
is likely one of the key oversights that led to
the end of the platform: Students barter with
teachers at Trade School, but who creates
the infrastructure that enables this to occur?
For example, Or Zubalsky, who wrote (and
rewrote) the software that allowed the online
components of Trade School to function so
smoothly, was paid very little, and we could not
raise the funds to continue to pay him to keep
the software up-to-date at the scale that was
necessary. This is why Trade School had to
shut down—online, at least (see “So You Want
to Start an Online Platform” on page 100 for
more). The people who have written this book
are the people who held up this infrastructure,
collectively, out of the excitement and joy
of being together, building community, and
learning from one another. We insist that even
in times of economic precarity, people still have
time and energy not only to give, but to give
more in hopes of building a network of mutual
support and sustained regeneration.
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To me, barter is one of many possibilities in
an economy that places the planet and human
relationships before profit. Trade School
participates in an economy of justice; what
many people call the “solidarity economy,”
community economy, cooperative economy,
peace economy, or “"new” economy. The term
“solidarity economy” emerged in the Global
South (as “economia solidaria”) in the 1990s
and spread globally as an interdependent
movement after the first annual World Social
Forum, which was held in Brazilin 2001and
which popularized the slogan “another world
is possible.”” The solidarity economy is recog-
nized as a way to unite grassroots practices like
lending circles, credit unions, worker coopera-
tives, and community land trusts to form a base
of political power. In Trade School, we asked:
How might people (re)produce economies
of solidarity, cooperation, and equity while
learning from one another?

For me, Trade School provides much more
than a rigorous education and a community of
generosity and excellence; it offers a model for
free, self-organized education at a time when
seemingly “there is no alternative” to ever-in-
creasing tuition and accompanying student
debt. At Trade School, | learned that experience
is a criterion of knowledge; because | lived the

“Marcos Arruda, “Solidarity Economy and the Rebirth of a Matristic Human Society,”
(Towards People’s Economy: Realities and Strategies from Local to Global, World Social Forum,
Mumbai, India, January 2004), available, http://base.socioeco.org/docs/doc-7390_en.pdf, 2.
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experience of barter-based, self-organized
learning, | know that this model is possible. By
inviting people into experiences of collectivity
and community, we can offer experiential
knowledge of economic justice to people who
might otherwise dismiss these ideas as utopian
orimpractical.

It seems clear, ten years after the crisis,
that conditions of precarity will persist:
unemployment and indebtedness will persist.
However, our own skills never become precar-
ious or limited to us. Our own learning, our
own networks of mutuality and support, those
cannot be entirely shut down by economic
crisis. If this book, and if the experience of
Trade School organizers and teachers in
many uneven times and places have shown
anything, we hope it will be that even in the face
of economic limitation we can still flourish by
relying on one another.
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It is now 2019, and it has been a while since
Trade School New York was open (we
closed in 2014). While the organizers of the
New York location are doing separate
projects now, and while many of the other
locations have closed, each person who
contributed to this book has transformed the
way | think about learning. In particular,
Daniel Contreras Dordelly of Trade School
Guadalajara has been a mutual mentor
throughout this project. Tessy Britton and
Laura Billings in London helped to open

100 Trade School branches, and continue to
open Trade Schools with support from

local municipalities. Brittany West, an
organizer from Trade School Indianapolis,
continues to say that Trade School was

her version of higher education. Brittany did
so much to keep Trade School alive from
2014-2019. | met Brittany when she was 20
and had become deeply involved in her
local Trade School in Indianapolis. | needed
support helping new schools open as
people around the world contacted the main
email address and asked for support.
Brittany enthusiastically took over this job,
and helped coordinate this book. Her
reflection follows.

— Caroline Woolard, 2019
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YOU HAVE
SOMETHING TO OFFER

Brittany West, Trade School Indianapolis, 2018

Many years ago, when | was nineteen years
old and bored to death in Indiana, | signed up
for a food swap. The idea intrigued me. You
make food and trade it for other homemade
food, what's not to love? The day came, and |
hadn’t made anything. What do | have to offer?
Nothing came to mind. My skills in the kitchen
were lackluster. | had no business attending
a food swap, | just loved food. | was mixing
lavender buds and crushed pineapple for some
sort of drink an hour before the swap.

| showed up, ashamed of my creation, and
began setting out mason jars of my sad “juice.”
| had walked into a community of makers and |
felt very out of place. These were people who
knew what they had to offer. Fresh produce
they grew from their garden. A family pie recipe.
Preservation and canning masters showing off
their pickling skills. The packaging, the details,
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the intricacy of itall. ..l was intimidated. | was
excited.

At the end of the event, swappers made
quick announcements. Someone mentioned a
project they were starting called Trade School
Indy. This idea also intrigued me. You attend
classes and trade goods and services with
your teacher rather than pay money? What?
| went home with most of my “juice” that day,
but also a promise to myself that | would follow
this newfound curiosity.

The idea of bartering for knowledge stayed
with me. | connected with Blaire, the organizer,
and asked if | could volunteer for Trade School.
She said she needed people to teach a class.
Anyone could teach a class. What do | have to
offer? Nothing came to mind. She said | could
help organize classes instead.

On my twentieth birthday, | celebrated at
Trade School. Blaire had organized a class on
making natural cordage. We learned how to
make rope with hair from a survivalist expert
who now has a show called Fat Guys in the
Woods. People brought him large yucca plant
stalks in exchange for his knowledge. It was one
of the best birthdays I've had.

| spent the next five years organizing Trade
School and asking myself that same question.
What do | have to offer? \When money was
removed from the system of exchange, what
else did | have to give? Barter allowed me
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to explore these questions in a unique way
because it focused on what | already had. It also
allowed me room to grow. What do I have to
offer?turned into, What do | WANT to offer?

Thinking about our offerings, what we
have and what we want to be able to give,
sets us on a path of generosity. | wanted to be
able to offer others knowledge, good food,
hospitality, and a helping hand. What | didn't
initially realize was that | already had enough
to offer. That we all have so much more to offer
one another than we realize. That our most
important offerings exist outside of the tradi-
tional economy —our time, skills, knowledge,
connections, resources, friendship,
and support.

| have attended over 200 Trade School
classes on topics from cheesemaking to jazz
music, creative writing to building computers,
constitutional law to cuddling. A lot of teachers
asked for nothing more than a hug or ajoke.
While they often left with more —food, beer,
small gifts —the desire to connect was what
brought many of usin aroom to learn from
one another.

So, what do | have to offer? Too much
comes to mind now. | can teach you how to
unclog your sink, change a bike tire, or hang
just about anything. | can make you a home-
cooked meal or bake you a three-layer cake.
| can help you organize an event or declutter
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aroom. | can share my passion for letter writing
and homesteading. If none of that appeals,
| can always offer you friendship, ahug, ora
listening ear.

| often wonder how many lives would be
changed if more people were told they had
something to offer. That they mattered. That
they had something valuable to contribute to
their community and relationships.

| know it changed mine.

31

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.




HOW 10
SIART A
TRADE
S6H00L

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.

33



DEAR POTENTIAL
TRADE SCHOOL ORGANIZER,

34  PARTI: HOWTO START A TRADE SCHOOL

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.




Thank you for caring about alternative
education and mutual aid.

This is a document about organizing,
building a positive group culture, and
spreading information widely. After sending
hundreds of emails to people about starting
a Trade School in their area, we decided it
was time to put the information in one place.

If you hate toolboxes, don’t worry —so
do wel You don’t have to read any of this
to make a good Trade School, but some of
what’s in here could help your group avoid the
mistakes we've made. It will also help us (Trade
School New York) repeat ourselves less and
answer less emails.

Use the parts that make sense for your
community, send us suggestions based on

what works for you if you like, and disregard
the rest.

Good luck!

—Trade School New York, 2009
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1 Everyone has something to offer.

2 We run on a system of mutual aid: the voluntary
reciprocal exchange of resources and services
for mutual benefit.

3 Sharing personal experience is as important
as sharing book knowledge.

4 We celebrate techniques, traditions,
and tactics.

i) We are learning collectively to take
responsibility.

6  Weareinspired by Mess Hall and the
Principles of Cooperation.
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Trade Schoolis a non-traditional learning space
that runs on barter.

Anyone can teach a class.

Students sign up by agreeing to meet the barter
requests of teachers.

On the day of class, students and teachers gather

in a space that is made available by Trade School
organizers. In New York, we make our own furniture,
cook food in the space, and serve tea to welcome
people. Students give barter items to the teacher,
and class begins.

Trade School celebrates hands-on knowledge and
experience. It is a place to learn with other people
who value practical wisdom, mutual aid, and the
social nature of exchange.

Local Trade School chapters open whenever
a group of volunteers decides to organize
one together.
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CJ 1 will welcome all people to TRADE SCHOOL

We hope that you will actively communicate with
a wide range of people, asking people of all ages,
races, sexes, and sexual-orientations to teach
and learn from one another.

J  Iwill create a space of rigor and generosity

As an organizer, itis your job to create a space of
respect. Trade School is about relationships of trust
and mutual aid: the voluntary reciprocal exchange of
resources and services for mutual benefit.

CJ I will collaborate and cooperate

| want to be part of a group that is based on
shared power and the inherent value of every
person. | will take responsibility for gathering the
initial group and calling people together, but | will
work towards sharing power for a decentralized,
horizontal group.

CJ  Iwill not allow teachers fo promote a product, a business,
or the exploitation of other people

Trade School exists to help more people share
skills, ideas, and resources — not to promote
brands, companies, or exploitation. Trade School
is not about getting rich —it's about mutual aid.

3 Iwill not allow sponsors to brand TRADE SCHOOL

Sponsor or partner logos or names may not
appear on your homepage. Instead, create

a separate page dedicated to your sponsors

(if necessary), and link to the page. Anywhere it
appears, the sponsor’s logo must be smaller than
the Trade School logo.
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How did TRADE SCHOOL start?

It all started because three of the five co-founders
of OurGoods (Louise Ma, Rich Watts, and Caroline
Woolard) were given an opportunity to work

with GrandOpening’s storefront space. We had
awild brainstorm session about many possible
barter storefronts, and decided that “barter for
instruction” had a lot of potential.

So, after planning throughout 2009, we ran Trade
School at GrandOpening in the Lower East Side
from February 25th to March 1st, 2010. Over

the course of 35 days, more than 800 people
participated in 76 single-session classes. Classes
ran for1, 2, or 3 hours and ranged from scrabble
strategy to composting —from grant writing

to ghost hunting. In exchange for instruction,
teachers received everything from running shoes
to mixed CDs, letters to a stranger, and cheddar
cheese. We ran out of time slots for teachers to
teach and classes filled up so quickly that we

had to turn people away. This made us think, “We
should keep doing this!” We opened again from
February 1st through April 1stin 2011 in an empty
school, paying rent with the support of charitable
donations and running on donated time from 8-20
volunteers.
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Why did you get involved?

Louise Ma I'm interested in an open forum where
theoretical and technical investigations can co-
exist, where low-brow and high-concept can cross-
pollinate. I'm for an environment where people are
brought together by the passionate interests they
share with their peers.

Richard Watts I'm involved because | believe people
teaching other people are people at their absolute
best. | think barter provides for the type of subjective
value that allows the exchange of knowledge to
flourish unencumbered by the expectations and
stress of money. The world will be a better place
when everyone takes time out of their day to teach
someone else something.

Caroline Woolard | am involved because | want to
encourage cooperation and discussion about value.
Trade School demonstrates that value is subjective,
and that New Yorkers ARE interested in supporting
one another. Where else will you find a teacher’s
knowledge (the class) right next to the teacher’s wish
list (the barter items)? Trade School is a small part
of the solidarity economy —economic practices that
reinforce values of mutualism, cooperation, social
justice, democracy, and ecological sustainability. |
hope Trade School allows mutual respect to emerge
between people. With mutual respect, anything is
possible.
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How much work is it?

The first time (2010), everyone contributed

time and materials to support communities

that value cooperation over competition. Rich
Watts bartered design work for GrandOpening's
storefront space and help conceptualizing Trade
School. Louise Ma and Rich Watts designed the
website and Caroline Woolard coordinated with
teachers to make the class schedule. We made
a weatherproof flag, bucket furniture, hook-filled
shelving, and a huge chalkboard. Incredibly
rigorous, creative thinkers gave time to Trade
School from day one.

The second time (2011), we wanted to open

Trade School for longer than a month, and needed
to raise money to pay for rent because we couldn’t
find anyone who would barter with us for a three-
month rental in Manhattan. We raised money on
Kickstarter, and after a LOT of searching and dis-
cussion with various venues, we were approached
by Old School at 32 Prince. It's an old classroom in
Nolita, so it was perfect. Saul Melman joined our
team as well, helping to coordinate and concep-
tualize the project. We had a handful of generous
volunteers, and more enthusiastic teachers and
students than ever. A core group of organizers be-
gan to emerge, including Caroline Woolard, Rachel
Vera Steinberg, Christhian Diaz, Or Zubalsky, and
Aimee Lutkin. Or Zubalsky re-built the software
that Rich Watts had created so that new chapters
of Trade School could open.
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The third time (2012), we wanted to open up

the organizing to anyone who was interested

in helping. Rather than working as a team of

3-4 people, 6-12 people voted and worked on
Trade School. The core group of organizers —
Caroline Woolard, Rachel Vera Steinberg,
Christhian Diaz, Or Zubalsky, and Aimee

Lutkin —solidified, voting and working together
regularly, with support from many volunteers.

We started drafting our principles for clarity,

and used rotating facilitation, consensus, and
stack to keep our meetings organized. We now
had big group meetings with report-backs from
teams who focused on different aspects of Trade
Schoolindependently: we had a party team led

by Aimee Lutkin, a venue team led by Caroline
Woolard, a design and website team led by Or
Zubalsky, a furniture team led by Caroline Woolard,
a sponsorship team led by Rachel Vera Steinberg, a
special events team led by Caroline Woolard, and a
class coordination team led by Christhian Diaz and
Rachel Vera Steinberg. Or Zubalsky rewrote his
own software so that Trade School chapters could
use the software more easily.
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How does OurGoods relate to Trade School?

OurGoods.orgis a barter network for creative
people that started in 2007-2008. Three of

the five co-founders of OurGoods (Louise Ma,
Rich Watts, and Caroline Woolard) jumped at
an opportunity to barter for storefront space

in February 2010, and Trade School began. But
Trade School is just one of many possible barter
spaces for face-to-face interaction. What about
a barter movie theater, a barter restaurant, or

a barter clinic?

Trade School helps OurGoods because, in

some ways, OurGoods.org is just a directory of
creative people who are ready to connectin

real space to begin a barter negotiation. In-person
meetings are incredibly important. For example,
how do I know whether or not you are actually
good at what you say you're good at? | won't know
how | feel about you until we meet in person.
Trade School creates a space for members of
OurGoods to meet other people who are
interested in barter. It's a community of people
who are open to alternative exchange where
dialogue and transaction MAY emerge, but where
class instruction remains the focus.
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CREATING A FLAG

Louise Ma, Trade School New York

Caroline, Rich and I set up the Grand Opening
space for our very first series of Trade School
classes, in the Lower East Side of Manhattan,
New York, backin February 2009.

One of the things | did to help prepare
the space, and the school itself, was to
put together a flag. At that point, it wasn't
immediately clear to us for how long exactly
Trade School would run, and where it
would run, if not always at GrandOpening.
But we knew that the flag would be an
emblem of the school, and it would also
function as a physical sign for the school.
It would need to be visible from great
distances (say, a block or two) and ideally
be able to withstand some weathering,
if it should ever be displayed outdoors.
Visually, it ought to convey some essence
or core ethos of Trade School.
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| no longer have the flag on hand, but, to the
best of my memory, the flag | created measured
a bit larger than two feet wide, three feet tall.

It was constructed out of red, white, blue, and
(a chartreuse-ish) yellow weatherproof nylon
fabric, with the blue and yellow material being
slightly lighter weight and more crepe-like. The
flag was double-sided, and held a solid steel
bar between the layers to help weigh it down.

| put the flag together with my Brother sewing
machine, after a little bit of preliminary basting
(loose stitches to hold pieces in place during
the sewing process). Finally, | had a row of four
or five large grommets professionally applied at
the top of the flag, in the garment district

in mid-Manhattan.

The flag’s design is comprised of a bright
red background, with a simple white school
bell silhouette in the center top of the design,
supported at bottom with a criss-crossing (an
“X" of) blue fish and yellow ruler. The bell, fish,
and ruler are arranged as a nod to the skull
and crossbones commonly seen on pirate flags
and hazard signs.

But contrary to the skull and crossbones,
for me at least, the flag evokes tender and
nostalgic memories of sitting in the atrium
of the Campbell Public Library in Northern
California. It awakens for me the woodsy
scent of worn children’s books and the dark,
rough-hewn lumber that stood exposed all
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along the building’s interior, holding it up and
together. Giant, brilliantly colored nylon flags
hung down from the wooden beams, depicting
scenes of the night sky, the sun, moon, stars,
and perhaps a purple mountain rage or lake
toreflectitall. I recallinspecting the shiny
surfaces of the flags and, even from a great
distance, seeing a velvety, purple-gray skins of
dust on the gentle folds. The flags would sway
and wave ever so slightly in the still air of the
library’s atrium.

Trade School New York would go on to
occupy at least four or five more spaces
all around the city, but always we had our
flag. At least in my mind, with its heavy bar
of steel inside, it functioned as an anchor
for us in the midst of so many shifting spaces,
potential venues, and possibilities. Could a
space for inclusive exchange someday exist,
put together with whole beams of wood? And
then could flags hang from inside these build-
ings, long enough to gather a fine skin
of dust?
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STUDENTS AND TEAGHERS
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FINDING TEACHERS

Where can you find teachers? You probably
already know people who are great storytellers,
who give tours, who teach their children, or who
are professors who want to share informationin
anew setting. They probably just need a little bit
of encouragement to set up and teach a class.
For the first few classes, you will probably have
to invite people. Ask people who will open Trade
School with excitement— people who can speak
to arange of topics, demonstrate a range of
approaches to learning (from workshops to tours),
and/or who know alot of people. The first few
classes should spread the word, set the tone, and
create a standard of rigor and generosity.

When we first opened Trade School, we spent

the month before we opened asking people

we knew if they wanted to teach. We invited a
range of good storytellers and radical educators:
amushroom expert and forager who wrote the
Audobon Field Guide (Gary Lincoff), a woman with
both an MBA and an MFA who taught “Business
for Artists” (Amy Whitaker), a singing enthusiast
(Laura Harris), a master composter (Amanda
Matles), and an arts festival producer (Chloe Bass).
These people each invited their friends to come

to their class, and many of their students became
teachers who then invited more friends

to their class. Thisis how it spread —word of
mouth, emails, and links to our website.
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TRADE

Students sign up for a class by agreeing to

bring something that their teacher requests.

At the end of each class, ask students to consider
teaching a class. People might say, “but | don’t
know anything that anyone else wants to know.”
Or, “I don't have any skills.” If you ask them what
they do for a job, what they like to do, or what
their friends ask them to do, you will probably be
able to help them see that they have a lot of skills,
ideas, and experiences that you and others would
like to learn about. Teachers might say “l don't
need anything” or “l don’t feel comfortable asking
for anything” or “l just want money.” Encourage
teachers to make a long list of things they buy

or obscure things they need, and show them what
other teachers have asked for (fresh produce,
music suggestions, research tips, materials,
drawings, etc.) for inspiration.
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ORGANIZING AND
GROUP GULTURE
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As an organizer, you may spend as much time in
meetings helping Trade School get off the ground
as you will in classes enjoying Trade School. If the
organizing group builds trust and has fun together,
it will be reflected in Trade School itself.

As Cindy Milstein says:

The ways we get things done are also the
ways we carve out spaces to fully see

and appreciate each other. .. Voluntary
association and accountability are, at heart,
about freely given promises that people
make to each other with no outside force
compelling them to follow through aside from
the weight of their mutual commitments.

From Starhawk:

In a healthy group, power and responsibility
are balanced. Power is earned by taking

on responsibilities, making commitments,
and keeping them —sometimes by making
mistakes and taking responsibility for them
... Inathriving group, people invest trust

in one another. Butto do so, there must be
systems of accountability in place. To create
trust, to communicate in ways that transcend
our normal win/lose dichotomy, we must shift
our focus from advocacy to inquiry, from
asserting our point of view to listening and
opening up to others.

09

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



Here are some tips:
ON ACCOUNTABILITY

Create a group culture of accountability and
shared work. Keep each other in check by
sharing personal goals for your relationship to
Trade School, as well as possible struggles with
power and cooperation. Try to ask for help being
accountable and owning up to mistakes.

ON SCHEDULING

. Meet on the same day each week to avoid
scheduling conversations.

. Meet in person to discuss anything important
and to avoid getting email-overwhelmed.

. Rotate or pair up for all tasks: facilitating
meetings, hosting classes, taking minutes, etc.

ONMEETINGS AND GROUP §1ZE

If you're going to work on consensus (and we
recommend you do), remember that every person
you add to the group could double the amount of
time it will take to make a collective decision. You
might want to make a procedure for bringing new
people into the group (e.g. potential members can
come to meetings but can’t make decisions for a
bit). Keep the group small if possible (for the first
year in NYC, we worked with 3 primary organizers
and 5-20 volunteers during events). The people
who are most impacted make the decision. Don't
vote or voice strong opinion on anissue that you
won't be affected by.
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ONPOWER AND RESPONSIBILITY

Inevitably, your group will have to deal with power and
responsibility. Here are some tips to consider when
trying to be cooperative:

Power comes from work and moral courage, not
coercion, threats, or control of resources. This is
called “power-with” and relates to empowerment,
not “power-over” or entitlement.

(see Starhawk, pg. 44 of The Empowerment Manual)

Inform reporters that this is a collective project
and list names if necessary.

Try to co-present the project if the group is asked
to give a presentation.

If any money comes into the project, consider
dividing the $ equally or based on need, as going
by the market value of each skill or by hours
worked can ruin the group.

If offered airfare or hotel accomodation to talk
about Trade School, ask for equivalent money

for the project and present over Skype or make a
video instead. Emphasize supporting the project,
not your celebrity.

Announce how anyone can apply/join the group if
they want to help organize.

Do anti-oppression trainings because:

Power and privilege play out in our group dynamics
and we must continually struggle with how we
challenge power and privilege in our practice.

ORGANIZING AND GROUP GULTURE
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. We can only identify how power and
privilege play out when we are conscious and
committed to understanding how racism,
sexism, homophobia, and all other forms of
oppression affect each one of us.

. Until we are clearly committed to anti-
oppression practice, all forms of oppression
will continue to divide our groups and weaken
our power.

. Developing an anti-oppression practice
is lifelong work and requires a lifelong
commitment. No single workshop is sufficient
for learning to change one’s behaviors. We are
all vulnerable to being oppressive and we need
to continuously struggle with these issues.

. Dialogue and discussion are necessary and
we need to learn how to listen non-defensively
and communicate respectfully if we are going
to have effective anti-oppression practice.
Challenge yourself to be honest and open and
take risks to address oppression head on.

“Groups that refuse to let people earn
social power (the influence you gain by
working hard for the group) inevitably favor
those with unearned social power. The
loudest, strongest, most educated or most
charismatic get heard; those who do the
actual work may be ignored.”

— Starhawk
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We've found that with limited volunteers/staff,

it's best to have a space that can be reached by
the public directly —a public space, storefront,

or basement is ideal. If you have to direct people
from the street to meander through a space, you
will need more volunteers every night and you may
find that more students get lost in the building than
you want to deal with. The other nice thing about
being close to the street is that you can attract
local students and teachers who haven’t heard
about Trade School online. We like to create our
own space, because existing independent from
institutions allows the group to build its culture,
and bring Trade School to larger institutions for
special events only. Trade School started because
we were given use of a storefront.

After the first year, so many people were excited
about Trade School that we decided to try to
open again. No one would barter with usin
exchange for a storefront the second year, so we
ran a Kickstarter campaign and raised money for
rent and materials. That felt a little weird (many
students ended up donating money and giving
barter items to teachers), and we had a bad rela-
tionship with the landlord we were renting from.
We hope we don't ever have to ask for so much
money again, but if you absolutely cannot find
space and need to rent some, go for it! We have
found that even in NYC, there are enough spaces
with empty areas for us to exist on surplus and
gifting of space (rather than renting). When land-
lords donate space to us they also demonstrate
an alignment with our values by showing interest
in sharing excess capacity —not turning as much
space as possible into something for sale.
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For the third year, we decided to go with donated
space — by then, enough art spaces knew about
us that we were getting offers for free spaces. We
worked with a gallery, a school, and a museum for
afew intensive Trade School events. \We made a
decision to accept the museum and gallery spaces
as long as they gave us autonomy, allowing us to
clear away any sense of a white cube with a visitors
desk. Again, we built the group culture of mutual
respectinindependent spaces and broughtitto
big institutions for one-night-only events. Most
importantly, we did not work with institutions that
weren't aligned with or in support of our values.

Here are some things to consider:

. Where will you be located and what are the
demographics of the neighborhood?

*  Who are the students, teachers, and
participants that you hope to engage?

. What are some of the challenges faced by
people in the area?
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PUBLICITY AND FUNDING
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If you actually want to build community, your focus
should be on the experience in the room and not
press or institutional backing. However, you'll need
to build a reputation though the press or word

of mouth in order to receive donations like food,
space, and volunteers. Here are some things to
consider:

. Why are you interested in working on Trade
School? Think this through and have a candid
conversation about it with your collaborators.
What encourages the organizers most?
Reputation, feeling needed, power...
what else?

. How will having press in the room affect
the student’s ability to learn and the teacher’s
ability to teach? If someone from the press
contacts you, be sure to ask the teacher if
that’s OK, and then contact each student to
make sure every single one is OK with press
beingin the room. You may have to ask the
press to show up only for the first or last 5
minutes of class.

. If you exist independently from any institution
or sponsor, you can build your own culture
and bring Trade School to larger institutions
for special events without having to deal
long term with an institutional culture (of
elitism, bureaucracy, whatever).
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. If you accept money from individuals or get
grants, will it be tax-deductible for people
who donate? If donors want this, you need to
become or work with a non-profit. We work
with a non-profit. We are “fiscally sponsored”
by The Field, which means that The Field takes
responsibility for the accounting and reporting
that is necessary for official non-profits
(501c3 businesses).

. How will your group dynamic change if some
people are paid and others aren’t? How will
students respond to a barter environment
when they know that some hosts are paid?
Will you pay yourself by the hour, divide the
money evenly and consider it a stipend, or
give each collaborator an amount based on
what they need to survive?
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BARTER: WHAT | LEARNED
ABOUT GENEROSITY
AND RECIPROCITY

Amy Whitaker, Trade School New York

| first learned about Trade School the way you
learn about many good things — by accident.

A friendin New York invited me to a “tree
decorating party,” to take place in a storefront
and, as it happened, in a driving blizzard.

| almost didn't go. After walking blocks in
sideways snow, hood down, | emerged into the
space managed by GrandOpening, a creative
partnership of Canadian brothers. An oversized
tree took up most of the small Lower East Side
space, Kmart price tags still visible on some of
the ornaments. | later learned the space had
previously hosted —the room had been fully
filled by —a one-table ping pong tournament
and a one-car drive-in movie theater.

Ben, one of the Canadian brothers,
leaned against the wall, chaperoning the
tree-trimming through a haze of recovery from
a party the night before. He said the space’s
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next incarnation was to be a school. When
| expressed interest, he gave me Caroline
Woolard'’s email.

The next time | visited, the room had
become a classroom. A giant blackboard ran
the length of one long wall. Square plastic
buckets rigged as storage containers ran the
length of the other. Upturned plastic paint
buckets dotted the floor as stools, each with
atool belt strapped around it to hold donated
supplies.

| had signed up to teach a class called
Business School for Artists. Ever since getting
an MFA in painting afteran MBA, | had been
teaching fellow painters, and then artists of
many stripes, about the underlying ideas of the
market economy. As | later learned —from a
Japanese film crew — | taught the second Trade
School class ever.

Asto the barter, | decided to trade teaching
for vegetarian recipes, Twitter tutorials, and
music recommendations. One student gave
me a cauliflower recipe on heavy watercolor
paper, illustrated with cartoon vegetables.
Another sat and signed me up for Twitter after
class, and celebrated as | sent my first tweet.
Another gave me along list of albums. | only
realized afterwards that | had failed to specify
my musical taste when the lone band name
| recognized was Fugazi. | enjoyed teaching
so much | forgot | was going to get “paid.”

PUBLICITY AND FUNDING 13

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



The barter presents felt like surprise gifts.
After class, Caroline washed dishes and left
them in the “dish drying rack” —an enormous
hard-top plastic suitcase.

If traditional economics makes you think
about what you need and what you can afford,
barter makes you think of what you need
and what you have. Barter is areminder that
everyone has something to offer that is of value.
Where classical economics assumes scarcity
of resources, barter assumes abundance. Few
shifts are more transformative than going from
thinking about what you want to thinking about
what you have. The latter is the first part of grat-
itude, and resourcefulness.

| went on to teach two maybe three more
times —when Trade School moved from the
storefront to an old school building full of
lemon-lime painted trim and small, old-fash-
loned school desks, and then to the Whitney
Museum and the Museum of Art and Design.
| took a class in the school building —"Justicel
Justice! Justicel” —aclass in moral philosophy
and inequality taught by then Yale professor
Matthew Noah Smith. He taughtin exchange
for Belgian beer, snacks for class, and pickles.
| remember Matthew, exuberantly explaining
Rawls and then glancing aside to notice that
“None of the pickle people made it.” Caroline
happened to be in class too, pouring tea for
everyone out of a big blue-and-white pot,
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wearing blue work trousers, a crewneck sweater,
and a blouse with a delicate embroidered collar.

| have always thought that hospitality
Is an under-sung political virtue, that the
power of a sincere and warm invitation
solves many political ills, especially where
disenfranchisementis concerned. | wondered
how much those cups of tea mattered. Part
of the origin story of Trade School was in
Caroline’s design of a Work Dress —a sturdy
denim wraparound pinafore —that others
(myselfincluded) wanted and for which
Caroline traded. That dress represented the
structural solidity —the Newtonian physics —
of barter, while the delicate collar and tea
represented the generosity involved in initiating
atrade, or building and convening a community
around reciprocity and generosity.

It's probably ironic that teaching
economics to artists is what reminded me
so much of the limitations of the market
economy and the importance of connection
and generosity. Artists are often in a position
of being asked to be generous, of having to put
something out there before they get something
back. Artists extend the invitation first, and
then—in a way full of hope and wonder, respect
and attention, lack of expectation and even
love — barter closes the loop.
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STARTING A TRADE SCHOOL

Task Core/ Skill Before/ Work
Peripheral During TS Enviroment
Developing Org  Core Corresponding, Before Alone
Structure Research,
Organizing
Finding a Venue Core Corresponding, Before Alone:
Research, Community
Scouting
Grassroots Core Web Design, Before Community
Fundraising Writing, Film Mak-
ing, Correspond-
ing, Publicity
Sponsorship Peripheral? Corresponding, Before Alone:
Budgeting, Community
Diplomacy
Outreach/ Core Corresponding, Before Community
Publicity Writing,
Contacts
Tabling at Peripheral Communication, Ongoing Community
Events Social
Photography Peripheral Photography During Community
Blogging Peripheral Writing Skills During Alone
Flickr Uploads Peripheral Computer Skills  During Alone
Twitter/FB? Peripheral Computer Skills  During Alone
Coordinating Core Computer Skills  During Alone
Volunteers
Teacher/Student Core Corresponding,  During/Before Alone
Corresponding Organizing
Website Core Web Design Before Alone
Print Materials Core? Graphic Design ~ Before Alone
Furniture/ Core Product/Furniture  Before Shop
Interior Design & Interior Design
Install Helpers Core Construction/ Before Shop
House Paint
Clean Up Core Cleaning, During Community
Organizing
Host Core Social, Commu-  During Community
nity, Tech Set Up
Host Help Core Social, Commu-  During Community

nity, Tech Set Up

76 PARTI: HOW TO START A TRADE SCHOOL

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



Commitment Minimum Compensation  Helper

Level Belief Level
100+ hrs Keyholder ? Caroline (CW)
40+ hrs Keyholder ? Caroline/Saul
40-200 hrs Volunteer ? Caroline: Publicity and Copy
Louise: Design, Rewards, Updates
Alex: Film/Edit
40-200 hrs Organizer ? Caroline: bucketboss (TS1),
Saul: whole foods? (TS2)
10hrs/wk Organizer ? Caroline, Louise, Saul (TS2)
1day Volunteer Volunteer Hours CW
1hr/day Skilled Volunteer Hours AM, RW, others
Volunteer
1hr/day Skilled Volunteer Hours  numerous
Volunteer
1hr/day Volunteer Volunteer Hours EH, GM
30 min/day Volunteer Volunteer Hours EH, GM
30 min/day Keyholder ? Caroline
2 hrs/day (+2 Keyholder? $? Caroline
weeks before)
200 hrs? Keyholder $? LM, RwW
20 hrs? Keyholder $? LM, RW
40-80 hrs Keyholder $? RW, CW
40-80 hrs Volunteer Volunteer Hours AL, AW, LM, CW
1hr/day Organizer: Volunteer Hours
Volunteers
4-9 hrs/day Organizer/ None CW, LM, RW, SM
Keyholder?
4-9 hrs/day Organizer None AL, TC, CD, PK, AM
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DATABASE MODELS

Or Zubalsky

The text below is taken from our open source
code. These are comments leftin the code in
order to explain various database models in
the system. Looking back, they describe some
of the relationships, priorities, and beliefs that
were built into the software we developed to
run the project.
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class Branch(Location):

A Branchis a chapter of TS in a specific
location (usually city/region).

class Venue(Location):

Venue represent physical locations where
Trade School events take place.

class Person(AbstractBaseUser,
PermissionsMixin, Base):

A custom modelin place of Django's auth.
User model. A Person in the Trade School
system can be an organizer, teacher, and
student. Their interaction with the system
determines theirroles:

When a person registers to a class, they
are acknowledged as a student.

When a person teaches an approved
class, they are acknowledged as a teacher

When a personis givenis_staff=True,
they are acknowledged as an organizer

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.




class Organizer(Person):

Organizers are Person objects that have
is_staff set to True.

Conceptually, organizers are the people
who use the admin backend torun a
chapter of Trade School and help others
run theirs.

class Teacher(Person):

Teachers are Person objects that have
taught atleast one course.

The distinction is made so organizers can

find teacher profiles more easily on the
admin backend. Teachers can belong to
Students and Organizers as well.

class Student(Person):

Students are Person objects that are
registered to least one course.

The distinction is made so organizers can
find student profiles more easily on the
admin backend. Students can belong to
Teachers and Organizers as well.
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class Barterltem(Base):

Barter items are requested by teachers
when submitting a course and are
selected by students registering to
acourse.

class Course(ScheduledEvent):

A one time scheduled class that is taught
by ateacherina TS Branch.

Course is currently the main model that
Trade School facilitates:

A teacher submits a class proposal
through the frontend class submission
form on abranch’s website. The
proposal includes the attributes of a
ScheduledEvent model, a list of barter
items and the teacher’s information.

The class proposal is either approved or
not by the branch’s organizers.

Approved courses appear on the branch'’s
website so students can register to them.
Students register by agreeing to bring one
or more of the items that were requested
by the teacher.
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A Course also has 7 types of emails that
are sent automatically:

teacherconfirmation: Sent to the

teacher to confirm a successful course
submission. Also includes a link to edit the
course.

teacherclassapproval: Sent to the teacher
to notify them the course was approved by
the organizers.

studentreminder: Sent to a student to
confirm a successful course registration.

studentconfirmation: Sent to all registered
students before the course is scheduled
to start to remind them it's happening and
what items they said they would bring. It
also includes a link to unregister.

teacherreminder: Sent to the teacher
before the course is scheduled to start to
remind them that it's happening.

teacherfeedback: Sent to a teacher after
the course took place with alink to leave
feedback.

studentfeedback: Sent to all registered
students after the course took place with
a link to leave feedback.
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class Feedback(Base):

Feedback s collected after courses take
place.

Emails are sent to both students and
teacher after a course has taken place
with a URL to a form where they can leave
feedback onacourse.

Feedback is saved anonymously for
students. The only indication is whether

it was received by the teacher or by one of
the students.
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50 YOU WANT T0 START
AN ONLINE PLATFORM

Caroline Woolard, 2015

Dear founder,

I'm glad to hear about your idea for an online
platform. Congratulations! I'm sure we both
agree that a diversity of opinions is a good
thing, and that platforms should benefit their
participants, as participation is what makes an
online platform valuable. What follows are a few

questions that | wish someone had asked me
when | started four multi-year projects.

The projects | co-founded, for what it's
worth, are an 8,000 square foot affordable
studio space (Splinters and Logs LLC, 2008~
2016), aresource-sharing network (OurGoods.
org, 2009-2016), an international learning
platform that runs on barter (TradeSchool.
coop, 2009-2019), and an advocacy group
for cultural equity (BFAMFAPhD.com, 2014 -
present). | also helped convene the NYC Real
Estate Investment Cooperative in 2015, but
the structure for that organization is emergent
(member-run, with fully open working groups
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and a member-elected steering committee),
soitis too early to say where it will lead.

| am sharing these four questions, along
with bits of advice, because | hope that you will
succeed in contributing toward the cooperative
culture we want to see. To live in ademocratic
society, we all need more experiences of democ-
racy at work, in school, and at home. Thank you for
helping push the cooperative movement forward.

You will notice that a lot of what follows
also speaks to founders of non-profit orga-
nizations or social impact businesses. | am
writing this especially for young, educational-
ly-privileged people who have big ideas but are
newcomers to the neighborhood they live in.
This reflects my own experience as a college
graduate, waking up to working class histories

in New York City while trying to build coopera-
tive software and resource-sharing projects. It
took me a while to learn outside my immediate
group of friends, to reach beyond the academy
and beyond the Internet to learn.

Can you make a platform for an existing co-op?

In a culture that values ideas over practices,

it might be hard to see the existing cooperatives
around you. But, | promise you, there are many
systems of mutual aid and cooperation nearby.
These “platforms” are systems of self-determi-
nation and survival created by people who have
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been systematically denied resources through
institutionalized racism, sexism, and classism
(read about redlining if you don‘t know what that
is). The credit unions, land trusts, worker-owned
businesses, rotating lending clubs (susus),
community gardens, and freedom schools in your
neighborhood may not have great websites, but
they are incredible cooperative platforms that you
canlearn from and with.

These initiatives are often not lifestyle
choices made by educationally privileged
people, and will therefore not be written up
in The New York Times, but they are robust and
powerful community networks with
organizers who might be interested in adding
an online platform to their work. Here is an
often-overlooked challenge: try to join and add
to existing cooperative platforms, rather than
building your own from scratch. The result will
likely last longer as it will be informed by the
deep wisdom of existing cooperative commu-
nity norms, roles, and rules. Perhaps we need
something like the Center for Urban Pedagogy
for cooperative software —an organization that
matches grassroots groups with developers to
build software that is driven by community need.

Who will build the cooperative platform?

Let’s say that organizers at your local credit
union, land trust, cooperative developer,
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community garden, or freedom school are
interested in building an online cooperative
platform to add to their ongoing work. Or, they
confirm your hunch that the cooperative plat-
form you want to build is necessary. How will
you form a team that can make this software
come to life?

| have found that innovation occurs most
readily in small teams with shared goals but
different skill sets. Big groups, on the other
hand, are good for education and organizing
work, and for refining existing platforms. But
to innovate, | like to work in core teams of three
to six people, as this allows for deep rela-
tionships, shared memory, and relatively fast
decision making, since each person can speak
for ten to twenty minutes per hour in meetings.
The collective Temporary Services says that
every person you add to the group doubles the
amount of time it takes to make a decision. So,
| say: build a small group of rigorous, generous
experts whose past work demonstrates that
they are aligned with the cooperative plat-
form you want to make. Ask the larger group
to consent to the expertise of your small team,
and ensure that your small team will make
room for feedback from the big group along
the way.

Now, build your team! Find people who are
better than you in their area of expertise. At the
very least, you will need:
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A Project Manager to help with
scheduling events, facilitating meetings,
and tracking budgets;

A Communications Pro to craft a clear
message and recruit people to try out the
platform as it develops;

A Designer (or two) to make the front
end beautiful;

A Developer (or two) to develop the
software and annotate it so that other
people can add to itin the future; and

Advisors—one per area of expertise
above, as well as more who have strong
connections to the community you aim to
work with. Meet with your core team on

a weekly, if not daily basis, and with your
advisors on a monthly or quarterly basis.

You are likely the Communications Pro
or the Project Manager, since you are reading
this letter. Find advisors who are retired, or far
older than you, and who have seen the field
change and are widely respected for their
work. Learn about programming languages —
which languages (Ruby, Python, etc.) have
active development communities, and which
languages are most likely to be interoperable
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with future cooperative platforms. Find devel-
opers who have worked on social justice
projects in the past. If you are a non-profit

with limited funds, watch out for developers
who want to get paid market rate, as devel-
opers and project managers (like you) should
believe in the project equally and should take
an equal pay cut. Watch out for developers who
say they can build the site quickly in a week or
two, during a public “hackathon” or “sprint,”
because if they do that, the site will be a sketch,
not capable of growing. The site needs to be
built well, annotated well, and be understand-
able to future developers.

How much time and money do you have?

As you build your team, be honest with yourself
about your existing priorities, and the likelihood
that your life will change in the coming months or
in a year or two. To gauge our availability to work
on TradeSchool.coop, we did an exercise where
each core member wrote alist of their top life prior-
ities, including family, friends, health, volunteer
projects, art, hobbies, and day jobs. This allowed
us to be more honest with ourselves and each
other about the amount of time we had to work on
our project, which parts of our life were unknown,
and also our reasons for doing the project.

Plan for turnover by having clear systems of
documentation and open conversations about
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how to bring in people who might join the core
team when someone hasto leave. Be sure that
the Developer(s) code in teams, or that an Advisor
looks overthe code, sothatitisintelligible to

your other Developers. Be sure that the Project
Manager and Communications Pro share lead-
ership and responsibility, crafting a clear process
for new people to join the core team, moving
fromroles of assistance to core membership in
months. After a year of organizing TradeSchool.
coop, | wrote a manual to make sure our systems
were clear. Ask yourself: do you want to get it
done, or do you want to get it done your way? This
is the question that Jen Abrams, a co-founder of
OurGoods.org, brought to us from adecade at
the collectively-run performance space WOW
Café Theater.

What if you ran events and hired a community organizer
instead of huilding software?

Last of all, consider the possibility that

you could make a greaterimpact on coop-
erative culture and resource-sharingin
your community by hosting events rather
than building a new cooperative platform
online. Software does not run itself; it must
be maintained and upgraded by devel-
opers who can easily make tons of money
working on non-cooperative platforms.
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Remember that people won't take the
time tolearnanew app unlessthey need it daily.
Remember that people are used to Facebook,
Google, Twitter, and sites that have legions of
developers working around the clock. Remember
that hire number three at Airbnb was alobbyist. If
you are starting out, build the smallest feature and
donotaddtoit. It willbe hard enough to maintain
and upgrade that small feature.

Be honest about your ability to putin
long hours and toraise the funds to sustain the
developmentand constant upgrading of online
networks for years. Until we have cooperative
investment platforms for cooperative ventures,
you will have to look for philanthropic support or
venture capital that might alter your mission and
that will rarely sustain the initiative for years.

If you can't raise $300,000 a year for a
core team of five, don't build a demo site that
barely works or buggy software that won't
last—organize great events and build commu-
nityl You can use existing online platforms that
your members already know. You can use your
funds to pay a community organizer instead.
Not only will you sustain the livelihood of a
wonderful person, but the knowledge built in
the community won't return a 404 Server Error
when someone needs help next year.

PS: If you want more information, just email me
at carolinewoolard@gmail.com.
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SORT:CREATED-ASC

Or Zubalsky

After the first phase of developing software
comes the ongoing practice of maintaining it.
With dozens of Trade School chapters using
our open source system, we had plenty of main-
tenance to do. Below is alist of resolved issues
from our codebase in chronological order.
These are bugs or requests that were created
by various organizers over time. This list serves
as an accidental narrative of the project from
the perspective of its digital system.
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thisis a testissue

testbranchfiles

test branch email creation

test branch creation from admin

test branch template loading

test branch renders on homepage

test schedule submission

test schedule registration

test schedule unregistration

test schedule feedback from student

test schedule feedback from teacher

test schedule emails

test past schedule page

test schedule edit

Wrap translatable strings throughout
the codebase

Add languages to language list in base.py
settings file

compile translation message files for new
languages via management command

migrate zf database to new data models

copy branch-specific html templates from
old site to new format

copy branch-specific html css files from old site
to new format

fix layout in past schedule page

setup testing server

write contextual help

individual schedule view/template

Person model should extend django 1.5 auth.
User model
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add language to languages list in base.py
settings file

test ajax actions with selenium

test schedule status in schedule views

schedule’s barter items should be
non-editable in the admin

test branch pages

write redirects from old urls to new ones

remove Site from admin forms

filter select field querysets on admin

testtimezones

testlanguage switching

filter organizers to staff users only on
the backend

add a status field to Branch model

write Branch form

make branch model visible to all staff users

write fab file for automatic deployment
and testing

document the codebase

make admin docs work

fixadmin reset password

write a view for branch cluster

Branch options for Classes

Branch options for Venues

Branch options for Time model

Branch options for Time Range model

Userlanguage ...

Adding organizers to Branches

Branch e-mails

Time Ranges showing up in other branches’
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pages — Not filtered?
When filling out the form, the teacher was
notassigned aslug...
Printing (sending?) emails.
Ajax Requests (the pop box when you sign up
for a class)
Add a boolean field to the branch page model
indicating whether it's visible on the menu
a pending branch has no timezone set to it
new organizers need a login and password
Cannot add multiple time slots
Error when using Search Box in Classes
2+ Teachers for a Class
Join Button
Time & Barter Items Class Registration
Almost Full Tag
Class Size (Already Registered)
Google Analytics
Deleting Organizers
Weird Admin Error
Cannot Delete Old Venues
Add Barter Items - Barter Items Page
Student Email Addresses not showing up
in Class Registration
Student Confirmation Emails not Sending
Editing more than one teacher for a class
‘Add Another Registration’ Button
doesn’t work
Save button for translation does not work twice
in a row
Class Time still messed up
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Resetting Email Notifications

Weird Email Language

‘Add Organizers” and “Add teacher” buttons do
not work

“Delete selected organizers” button
doesn’t work

info@tradeschool.coop isn't working

Unregister Link

Add Barter ltems — New Class

Changing Students Name

‘Add Teacher’ Button

‘s Barter ltems'’

Adding branches to admin user

Can'tadd photo

Automatic Emails Messing Up — Barter ltems

New Teacher Bios

add anew class

Signing up to Teach a Class

CSS

Can'tadd link to textin homepage header

‘No Show’ Button

can't submit areuqgestto open anew Trade
School

Logo photo flashing on homepage

Modifying a class

default_branch not set for organizer submitting
arequest to open a new school

More ‘Genre’ Colors

GA Data

Translation done, but not showing on the
frontend
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Where do | edit emails that go out to students?
Reset password doesn't let someone login
Error message registering new branch from
frontend
Change the name of the email sender
Link in emails send out to teachers is not
working
Emails notifications for Organizers
Password Reset action sends 4
different emails
Starta Trade School PDF link is broken
When existing students are made to be
organizers, the software database gets
confused!
can't change slug
Can’t open new branch — error when click
on pending branch name
Studentregistration freezes in the chihuahua
branch
Unregister Link Error?
Adding Pending Class Edmonton
Files & Emails are not generated for
new branches
Edit HTML Template results in blank page
Registered barter items missing in
the backend
TS Norwich doesn’t have a ‘teacher-info’ page
add new links to the top navigation menu
Changes not reflecting — editing pages
Reminder emails being sent out for
rejected classes
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Calendar slots don't become open again after
classisrejected

Logging in as other schools

gmt time problems

Parking info

Password Reset not working for Arda

email times

What is the link to “offer a class"? ... sothat we
can activate the seasson

Cannot add links, upload pictures
(pop up window in the backend open but no
editing possible)

Cannot help new schools login

Unused class slots not deleting

“Change Password” function not working

Addinfo in Teacher and Student form

quantities of barter

css changes not reflecting

cannont edit html — read only?

Barter ltems inspiration

How to download student / teacher emails?

Error message shows when submitting a new
class

How to change main branch email?

branch emails will not let you change from -1
or 1day

unique URLs no longer working

Reminder emails going out at wrong time / not
going out

Photos that are deleted via the webadmin
interface might not actually be deleted?

114 PARTI: HOW TO START A TRADE SCHOOL

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.




Join Class pop-up window shows wrong time
Add Wheelchair Accessible Checkbox
to classroom location
Past dates showing in class slot drop
down box
Changing header on the branch homepage
Unabletologin
Make updates to form queries for submitting
a class: http://tradeschool.coop/
indianapolis/class/add
Get tradeschool.coop email addresses!
Create a special admin backend for teachers.
Can'tadd new organisers — 403 forbidden
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SACRAMENTO
Since 2015
| 22 classes

| 136 students
19 teachers

!

L0S ANGELES
Since 2014
188 classes

123 students
106 teachers

INDIANAPOLIS
Since 2012
308 classes
3406 students
168 teachers

CHIHUAHUA
Since 2013
| 38 classes

177 students
32 teachers

EDINBURGH
Since 2012
31 classes

115 students
23 teachers

GLASGOW
Since 2012
4 classes
362 students
33 teachers

HALIFAX, Since 2013
1 NOVA SCOTIA 50 classes

Since 2014 280 students

125 classes 49 teachers

652 students

76 teachers CARDIFF
Since 2012
49 classes
212 students
47 teachers

PARIS

Since 2012
1M1 classes
298 students
12 teachers

PORT OF SPAIN
Since 2017
GUADALAJARA 8 classes
Since 2012 61 students
123 classes 8 teachers
672 students
79 teachers o
SAN JUAN DEL SUR GUAYAQUIL QuITo
Since 2015 Since 2014 Since 2012
# classes 2 classes 222 classes
61 students 169 students 1295 students
32 teachers 17 teachers 203 teachers
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- | YORK .
. | Since 2015 ”g» . \*t had
—%—lﬂ 2 classes _ ‘-
(2 85 students Vs ~
R 23 teachers

COSELEY LOUGHTON
Since 2016 Since 2015
6 classes 2 classes

7 students | 84 students
T teachers 26 teachers

¥ 3

DUDLEY

Since 2016 Since 2012
50 classes 31 classes e
96 students 173 students

37 teachers 28 teachers

CROYDON
Since 2012
17 classes

50 students
15 teachers

ATHENS
Since 2013
61 classes

413 students
46 teachers

GENEVA
Since 2014
257 classes
1096 students
157 teachers

SINGAPORE
Since 2012
30 classes

332 students
29 teachers

PIETERMARITZBURG
Since 2014

49 classes

129 students

40 teachers
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HOW DID WE DO IT?

Alessandro Contini and Danila Pellicani, Trade School Milan

At the time of the very first edition of Trade
Schoolin New York, we —Alessandro, Danila,
and Serena—were all working in the same
Interaction Design Agency in Milan, Italy.

We were interested in new ways of organizing
and conveying knowledge in spaces such as
museums and exhibitions, and ultimately in
innovative learning and sharing knowledge
approaches. We had an internal mailing list
where we shared all the cool stuff we came
across on the internet, one of these links was
Trade School.

Just a few of months later we — Alessandro
and Danila—were on a flight to New York to
enjoy a winter vacation in the US. We decided
to take the opportunity to submit a proposal to
teach a class and to try one of the many classes
scheduled at Trade School New York. \We were
so excited! We attended a comics drawing
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class run by an incredibly sweet and skilled
11-year old and taught a class about making
noisy synthesizers with Arduino.

Alessandro | remember the atmosphere being
very quiet and friendly, everyone felt welcome.
The space was big, warm, and bright. It still
resembled the school it was in a not-so-distant
past, which lowered everybody’s interaction
barrier and made all of us feel like we were back
to school again.

Danilal still remember the excitement of that
day. Rich, Caroline, and Louise welcomed

us in the school. I recognized them right away
from the pictures on the website, | felt like |
was meeting rockstars. My English at that time
was not amazing; it was my first time in the

US and | was a bit afraid to talk with people, but
from the moment | entered the room | felt | was
in a safe space. Everyone was so welcoming
and relaxed, it was like we'd known each other
forever.

The energy and effort we putinto collecting
and organizing materials for our lesson was
mirrored back when, at the end of the class,
participants bartered vegan cookies, music
compilations, and handwritten papers

with New York tips that we asked for in the
applications form. It was a magic moment.
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This sense of surprise, shared joy, and gratitude
is something we've seen at the end of almost
every Trade School class from then on.

Back in Milan, we felt like we had to bring
Trade School to our local context. Serena was
immediately on board so we started writing
emails back and forth with the Trade School
team. It wasn't easy; the platform lacked the
technology to welcome a second chapter of
Trade School. We understood the concerns
and initial hesitation of the Trade School
New York team to let us start an offshoot of
something they had just created, and were
probably still trying to completely understand
and define. Plus, we were four thousand miles
away on the other side of the ocean! But we
believed in it and worked hard, built our own
platform, created our own Trade School logo
in accordance with Trade School’s official
identity, and eventually we found a space.
Trade School Milan was born.

The first group to submit classes and
show interest came from our personal
network. However soon we began noticing
names and faces we didn’t know before,
and the media started talking about it. Things
were rolling fast ...

The first edition of Trade School Milan took
place in spring 2011 over thirty days, only a
few months after we discovered Trade School
New York. 17 classes were given covering a
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wide variety of topics, from storyboarding to
nuclear power. 2 special classes were hosted
in the studio/atelier of 2 artists/designers. 201
participants joined and bartered. \We had a final
party with 2 speed classes and at least 150
people. 4 more editions followed, touring more
cities in northern Italy and one special runin
Las Palmas de Gran Canaria in Spain.

How did we do it? First and foremost we
were all committed and shared duties as a team.
One role was dealing with building, running, and
maintaining the web platform to let teachers
and students apply. One was running the social
networks, answering questions from teachers
and students, and talking to the press. One was
documenting and organizing the space.

We strove to welcome more people to
our organizing team, and many participants
showed interestin being involved. Unfor-
tunately none stayed after finding out how
much work was behind it. When three of the
four members of our team left the city, we
could no longer continue. The last edition of
Trade School Milano took place in spring 2012.
Shortly after, more and more Trade School
chapters began popping up all over the world.
It was amazing to finally feel part of a bigger
family and also to have contributed from a
very early stage to the building of such a great
initiative, even if only by giving Caroline and the
original Trade School team the confidence that

120

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



it was really possible somewhere else, outside
of New York City.

Trade School was a key part of our life, it
taught us that “with mutual respect anything
is possible.” It's been over five years, but
Trade School Milan is not over. We still have
a tight friendship between the organizers
and many other friends and connections all
around world.
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Trade School was

a key part of our life,
it faught us that
“with mutual respect
anything is possible.”
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TRADE SCHOOL AS A
TOOL TO KIGKSTART
PARTICIPATORY CULTURE

Laura Billings, Trade School London

| first heard about Trade School when the
New York founders wrote a chapter for Tessy
Britton’s Hand Made, a book profiling new
forms of participatory community culture.
Trade School sat alongside a range of
projects including Fallen Fruit — public fruit
picking, jam making and tree planting; Pie
Lab—using shared pie and conversation as
a starting point for ideas; and Mens Sheds —
shared making spaces which allowed people
to socialize around practical projects.

Trade School was part of an early wave
of what we now recognize as a fundamentally
new and different way for citizens to take part
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in their community, and taken together these
projects build a new type of participatory
community culture. These projects were peer-
to-peer, practical, enjoyable, sociable, low or no
cost and low commitment.

From Hosting Classes, fo a Platform Building New Trade
Schools Across London

| co-founded Trade School London because
of a desire to understand the dynamics of
this new type of participatory culture first
hand —by hosting and developing classes in
return for barter. It was enabled by the open
and generous way the New York founders
shared the concept, their experience and the
technical mechanism to make a Trade School
happen through the website.

As Trade School London developed
and we hosted different classes, in different
venues over time, we began to understand
how the project had different value and
purpose in different settings. Throughout this
time we made our first switch in tactics, from
running Trade School seasons, to helping
others form founding groups and run their
own. We analyzed what we had learned to
date, borrowed from Trade School New York,
and created a “How to Start a Trade School”
class that we offered inreturn for barter
items, to give potential co-founders their first
mutual exchange learning experience.
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BUILDING NEW TRADE SCHOOLS ACROSS LONDON

Name

Location

Founding Group

Trade School
London Season 1

East London

4 founders connected
via Trade School
New York

Trade School
London Season 2

South East London

Same co-founding group

Trade School
Westminster

Central London

Founder was a teacherin
Season 1+ How to Start
session =10 co-founders

Trade School at
Secret Garden Party

Co-founder of TS
Westminster arranged it

Trade School South London Founder was a community

Croydon manager at a new shared
workspace + co-founders
through How to Start session
led by TS

Trade School East England Founder was working with

Willesden Trade School Westminster
co-founder

Trade School East London Civic Systems Lab and

Norwich 00 Architects to start
— local founding group
took it forward

Trade School South London Civic Systems Lab

Tulse Hill

Trade School Central London One of the TS London

Barbican co-founders — Ricardo
Davila-Otoya

Trade School North England Civic Systems Lab, Lorna

Wren's Nest Prescott (Dudley CVS) and

local residents
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Venue

Value to Partner

Value To Trade School

FARM:shop experimental
urban food production site
and cafe

Venue offered free in return
for raising footfall

New founding group —
learning how toruna TS,
interested in alternative
education models

Canning Town Caravanserai
—turning urban wasteland
into productive shared space

Venue offered free in return
for raising footfall

Opportunity to try classes
more suited to outdoor
space — messy, bigger

Impact Hub Westminster
—coworking space for
social ventures

Partnered to bring activities
to the space that would
create community /
relationships

Opportunity to partner, try
to stimulate new instance,
grow co-founding group

Secret Garden Party festival
— the Village Green area

Partnered to bring more
spontaneous festival
activities

Opportunity to see how
teachers and students can
be gathered instantly and
lessons and trades can be
created in the moment

Matthew’s Yard
—coworking and cafe

Partnered to activate a

new space with innovative
programming and build new
relationships

Opportunity to spread
Trade School further around
London — as people won't
travel very far to attend
classes

Library Lab—experimental
space turning a library into a
shared workspace and local
business incubator

Partnered to have a
framework to encourage
project participants to offer
skills to each other

Opportunity to see how
Trade School works in new
settings + spread it further

The Common Room —
project to revitalise an
empty church building and
bring it back into public use

Partnered to bring a1day
festival to the space - to
experience all the possible
ways it could be used

Trade School gave a
framework for local
residents to co-create the
festival alongside us

Tulse Hill Tenants and
Residents Association
communal hall

Partnered to bring new
inspiration on participatory
activity to the TRA

Opportunity to learn more
about how to start TS
successfully — this one didn’t
stick, we didn’t have enough
time to build relationships

Hack the Barbican was a

Open program anyone

Opportunity to bring Trade

playground of arts, technol-  could add to School to more people and
ogy and entrepreneurship build awareness
performances, workshops

and discussions in a large

arts venue

Dudley CVS were Dudley CVS were Opportunity to support

supporting a tenants group
running a community hall at
risk of closure

interested in how systems
change was developing in
West Norwood — we were
sharing knowledge and
supporting as we learned

more social change
professionals to use Trade
School as a tool
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From Building New Trade Schools, o Trade School a the Key Tool
in Stimulating New Forms of Community Activity:

By this time | had co-founded Civic Systems
Lab with Tessy Britton. | was researching

and stimulating new forms of community
culture in partnership with local councils and
other organizations that had an interestin

new methodologies to create positive social
outcomes. Trade School quickly became a key
strategic tool that we would use to purposefully
introduce people to participatory projects, and
to kickstart more similar types of activities.

The longest running example of this was
Trade School West Norwood, at The Open
Works —a systems change projectrunin
partnership with Lambeth Council in South
London to explore how mass participation
could transform a neighborhood: “The Open
Works is an experimental project aiming to
transform how we live our everyday lives. How
can we reorganize the way we work, eat, learn,
make, fix, grow, share, and cook together?
Join as a member now and have free access to
spaces and support to start or join projects and
enterprises.”

We had a high street space, and anyone
could walk through the door and join as a
member. \We would work with them to intro-
duce them to participatory projects from
around the world, and started to shape an
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ecosystem of 20 participatory projects, up and
down the high street.

We opened with a Trade School and taught
the first few classes ourselves, to create a
tangible invite from the start— Here are five
dates and times that you could come and take
partin something fun. Is there something
you can teach? Would you come back next
Wednesday at 6pm and lead a class?

Trade School...

e Createsthe opportunity for a positive first
experience of participatory project

e |saccessible—there’s no financial barrier
to taking part

* Allows participants to form relationships
and feel more connected through the
barter mechanism

* Presentsahugerange of local skills; raises
pride and optimism in a neighborhood

*  Provides aframework for anyone to
participate as teacher or contribute with a
barter item, not just be a passive recipient
of community work

*  Opens apathway to further participation
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e.g.

e Student has good experience, gains
confidence

» Comes back as teacher and gains
more confidence

» Joins a project with higher commitment

» Over becomes project lead

* Themed classes e.g. gardening season

» People with similar interests
meet regularly

» Become co-founders and start project

After a year of developing projects, we
analyzed the impact, and showed that the
people involved reported higher levels of social
connectedness, confidence, well-being, and
learning. The work proved —at least in early
stages —that our method of developing an
ecosystem of participatory projects works —
and that participation in those projects has
positive social benefits.
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And Trade School was a key part of that
process. So thank you to the original
founders, and all the teachers, students,
and co-founders along the way. Class by class,
barter by barter, we really are redesigning our
world for the better.
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How did the Trade Schools open?

AMSTERDAM

Robbert Bouman | became involved
with Trade School rather by a coinci-
dence. Aspeakerata TED eventin the
Netherlands mentioned Kickstarterand
| decided to have a closer look at the
crowdfunding platform. | found Trade
School New York on the platform and
was —and stillam —attracted to the
motto “Life’s a school, sometimes you're
astudent, sometimes a teacher.” Shortly
after backing the initiative, Caroline
Woolard sent me an email. She thanked
me for backing Trade School New York
and offered me the opportunity to starta
Trade School in Amsterdam.

Caroline introduced me to some
fellow fans of the initiative and we met
in Amsterdam. Together, we were
Davina Marcar, Marleen van der Weerd,
Jowon van der Peet, Afaina de Jong and
myself, Robbert Bouman. We decided
to meet every two weeks in Amsterdam
to prepare for launch. My soon-to-be
co-founders came from the arts sector,
which was an interesting experience
for me, coming from a business back-
ground. All we had was a set of founding
principles from Caroline’s team, a few
examples of Trade Schools already in
operation, and acommon ambition to
found something special together—
an ambition that drove us forward.
Founding the school was rather easy. |
do notrecall any formalities other than
making ourselves known as the founding
team with the Trade School core teamin
New York. They helped us build our own
site on tradeschool.coop/amsterdam/
and we were good to go!

I have enjoyed every single minute
[ have spenton Trade School and still
do. Working together with people from
different backgrounds who share a

common belief in teaching each other
ina non-monetary fashion was a great
experience. | would strongly encourage
you to getinvolved with Trade School,
beitin (co-)founding, organizing,
teaching, and of course studying. Social
media nowadays provides us with great
opportunities to share the beauty of this
initiative. It deserves a wider spread!

CARDIFF

The first Trade School Cardiffranas a
project from think ARK: a weekly meetup
group of people interested in making
their communities better through
collaborative projects. think ARK was
born from three people looking to run
asustainable design eventduring the
Cardiff Design Festival. In the lead-up to
the festival, the three founders metevery
Wednesday in the same bar. The act of
meeting up proved exciting in its poten-
tial for generating collaborative ideas.
The founders each brought new people
each week, whoin turn brought other
people along. This approach helped to
bring together a wide group of people
keen to experiment with new ideas.

The idea of Trade School was shared at
think ARK, and the whole group agreed
totryitout. Both thinkARK and Trade
School attracted similar people, those
interested in making new friends,
community spirit, and in the case of
Trade School—learning something new.

GENEVA

Narmadainitiated the idea of Trade
School Geneva, but the courage to go
outand talk torandom people and orga-
nize a group around it came only after
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she realized there were other groups
in Geneva with similar interests —for
example, the SEL group, a massive
barter community.

Narmada Starting a Trade Schoolin
your city requires a balanced recipe of
an open-minded initiator, some courage
to go outand talk about the ideology
although it mightreceive resistance,
and mostimportantly, contacting like-
minded people through Facebook and
meetup groups to discuss the ideas
behind Trade School. Going to city-
led community centers also helped to
further our networks and contacts.

Celine In2014, I'd been livingin Geneva
for afew years already and | was quite
active in alot of different types of
volunteering. One day, Kasey, a very
good friend of mine, told me about
Narmada, who was new to the city

and wanted to create a Trade School.

| was very attracted by the concept of
the gifting economy (and I'd already
experimented with it at events such as
Burning Man) and that's how | became
part of the co-creator team.

GUAYAQUIL

The initial group was formed when
Paulina Vasquez wentto live in
Guayaquil. Paulina had lived in Quito
and participated in some workshops
at”LaTrueca,” the Trade Schoolin
Quito. In Guayaquil she met Blanca
Rivera, alocal activist, and they
formed the organizing group for
Trade School Guayaquil. If you're
interested in forming a barter school,
we recommend contacting local
activists to discuss the idea— they
can help you directly or refer youto
other people withwhomtheidea
might resonate.

LOS ANGELES

| started by reaching out directly to
everyone | knew —notjustin LA, but
everyone. | described what Trade School
Los Angeles was, and listed very clearly
all the various ways they could support
orgetinvolved. Thisincluded sharing my
email with their friends, offering to host
classes, helping plan a party, teaching a
class, and introducing me to their friends
or groups whose principles aligned with
what we were doing. The people who
ended up contributing consistently to
Trade School Los Angeles over the years
were strangers when itbegan. We met
mostly one at a time through the growing
network of people who knew what Trade
School was, often by someone tagging
theminapostonsocial mediathatled
tothemteaching, attending, or hosting
classes.

PIETERMARITZBURG

In our case, interested staff and stu-
dents on campus (at the University

of KwaZulu-Natal) came together to
organize, though we now have some
off-campus members of the collective.
For others, we would suggest simply
trying to let people know about the con-
ceptof Trade School, and seeing who's
interested. The key thing, as far as we
are concerned, is the ethos —If people
don'tbuy into that, you're heading for
trouble...

SINGAPORE

Trade School Singapore was started
by a group of friends from school.
Connected as classmates, council
members, and hockey teammates,
they decided to embark on a project
together that would give them a sense
of purpose.
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What were your original goals for your Trade School?

CARDIFF

As a group (think ARK) we already had
aninterestin community projects and
social design. After learning about Trade
School we just thought we wanted to try
itout!

GENEVA

Nicola My original goals were to
experimentininnovative learning
techniques and alternative economies,
as well to assistin creating social
spaces where people could exchange
and share. The invitation to co-create

in the first meeting and the three other
co-creators’ presentation of theiridea
tostarta Trade Schoolin Geneva were
refreshing and inspiring to me. There
was resistance to the idea fromthe
people | spoke to aboutitearly on. Some
suggested thatthe demographics and
attitude of people in Geneva were notin
line with Trade School. Listen to critics
but don’tlet their words demotivate you!
| wanted to co-create something that
would bring people together and allow
them to share skills, knowledge, and
experiences with others. So | became
an active co-creator, and after all these
years | see that what we have collectively
achieved over the last years has been
successfulinthose respects.

GUAYAQUIL

Guayaquil is a very commercial city
and even though barter was part of
the culture years ago, we realized that
this tradition was being lost. Therefore
we wanted to bring back our tradition

and demonstrate that money is not

the only possible way to get services
or products. We believed inthe
community power of using TimeBanks,
butinacommercial culture such as
Guayaquil, it's very difficult to put them
into practice. Trade School somehow
opened the discussion and possibility of
establishing our goals. Since our team
was formed by advocates of different
causes, we knew part of our goal was
to keep aline of contribution to the
community.

LOS ANGELES

The original goals for Trade School Los
Angeles were to create a network of
people who feltincluded, welcomed,
valued, and connected to one another.
For me, moving to Los Angeles was
particularly challenging to my sense of
belonging and togetherness. For my
firstyear here, | asked every non-native
Angeleno the same question: “How long
did you live here before you started to
like LA?” The answers varied from 2 to
6 years, with almost everyone agree-
ing that it took especially long to find
“real” friends. | wanted Trade School
Los Angeles to be a way to draw people
with similar values and principles to one
place, and to offer a kinship through
sharing with each other.

PIETERMARITZBURG

We did not want our Trade School to be
only students and staff at the University.
We consciously wanted anyone and
everyone to be able to attend, so our plan
was always to get off campus. Our city
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remains very divided racially (Apartheid instead create a space where trust and
geography remains)and in terms of mutual help are part of the experience.
class, and we wanted anyone to be able

to come. So when we ran the city-wide

Trade School, we chose venues that SINGAPORE

were easily accessible to people relying

on public transportation, andranclasses  Ouraim was to create a space

during the day so people could gethome  thatnotonly offered an alternative

safely on public transportation. We learning system, but also classes that
weren'treally trying to ‘educate’anyone  students wouldn't be able to sign up
about anythingin particular; but there for elsewhere.

certainly was an ‘educative’ function—
mostly, that we wanted to disrupt the
idea of who knows stuff/has something
to teach others, and who needs/wants
tolearn.

QuITo

Our main goal is to share knowledge,
learn, share experiences, and have fun
together. Money can’tbe a limitation
forlearning and gaining education,

but at the same time, nothing should

be given for free. There needs tobe an
exchange that values and recognizes
people’s knowledge and experience.
With some creativity we can discover
many forms of exchange that are not
linked to the traditional market econ-
omy, butare based instead in building
strong, honest, and horizontal social
relationships: How can | help you? What
do I have that you may need? What do
you have that can help me? We all have
something to share and teach. Anyone
can offer an activity, workshop, or class.
It's not necessary to be an expert; you
just need to enjoy what you do and to be
willing to share it. Mutual respectis a
basic requisite to sustain an alternative
educational and economic system. If
you commit to give or attend a work-
shop, we expect you doit. Keep in mind
that teachers, organizers and students
are investing time and energy into

this project. Decentralize power and
information. We want to ban hierarchies
that prevail in traditional education and
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What parties or events did you organize fo promote the school?

CARDIFF

Over the years we have tried a few
different approaches to promote
Trade School Cardiff. These include:
Discussing and organizing Trade
School at our weekly think ARK socials
which were marketed through word

of mouth and on social media; holding
Trade School socials —social meets
for people who have been part of orare
interested in becoming part of Trade
School; and holding Trade School
workshops to explore what people can
teach or would like to learn. Our main
promotional activities are via social
platforms (Twitter and Facebook);
however, traditional press and local
radio have also shown a bit of interest.

GENEVA

Narmada The very first gathering
organized by Kasey, one of the early
co-creators, was a bake sale to spread
the word and test the concept among
the Geneva crowd. The Trade School
Genevateam was good at bringing
people togetherin the form of parties,
screenings, and small regular group
meetings. Social media, meetups, email
newsletters, and word of mouth were
the best channels used to spread the
word around.

Nicola Ourlaunch party was held
atabar that supports not-for-profit
ventures in Geneva, so the room rental
was free. We had two projectors (one
for the main powerpoint presentation
of the project and anotherinacorner
with a playlist of photos and videos),
and a simple photo boothin one corner

with a cardboard cut-out of our mascot
(anorange octopus) and white letters
that spelled LOVE to pose with. We did
not provide food or drink since it was
hosted inabar. The evening centered
onamain presentation and the
co-creators talking with prospective
teachers and students, as well as
fundraising with a donation box. We
also organized several documentary
film screenings. The screenings
became anindependent project after
year two of Trade School Geneva; we
used them to promote the project and
give presentations about Trade School.

Marie-Claire Forourone year
celebration, we organized a movie
screening and a Bar Camp at

the Impact Hub Geneva, a social
entrepreneurship incubator
(geneva.impacthub.net/). We had

an enormous success, but thistime
around —unlike for other events —
people showed up mainly for the
screening and not for the Trade
School event! It turned out to be more
of an occasion to spread the word
about Trade School than to celebrate
everything we had achieved inayear.

GUAYAQUIL

Our way of spreading word about

the space was holding meetings for
exchanging objects. It was important
that people find a way to participate by
exchanging objects that they nolonger
used. Thenwe had a presentation
about the Trade School and what it
was about. We also held a special

wine tasting workshop to promote the
school. That one was full of people!
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LOS ANGELES

Our grand kick-off party was held at
the art gallery of Lydia Glenn-Murray,
friend-of-Trade School Los Angeles.
We had semester wrap-up parties at
varying locations —potlucks in a park,
or gatherings ata bar. Our “Barter Bake
Sale” was a great event. | solicited
volunteer baked-goods and baked a ton,
then set up a Barter Bake Sale “vendor”
table—once ataconcertandonceon
the street outside of a bookstore we
commonly held classesin. | had alist

of barter options (just like we do on the
Trade School Los Angeles website)

and anyone could exchange whatever
they wished for a sweet. Barter options
included “tell me a joke," “take a photo
andtag TSLA,” “draw a 30-second
portrait,” or “write a poem about Los
Angeles.” We had a “Free Stuff Market”
/potluck for a holiday party. Everyone
broughtitems they no longer wanted and
everything was put out on free tables.
You could come, donate your used
items, “shop” other people’s things, or
justhang out. Anything not taken was
donated to alocal second-hand store
afterwards. It was a big hit.

uITo

We've had five seasons and have made
alaunching and closing event for each
one. In every event we've had work-
shops, usually simultaneously, so that
people could attend the ones that they
were most attracted to. Sometimes
we've also had swap markets happening
atthe same time. In order forit to feel like
acelebration, we usually invite musi-
cians (mostly friends) to come and play
and have a potluck to share food and get
to know each other. In addition, during
the last season we organized orientation
workshops, with the objective to explain
to possible future teachers how La
Trueca works.

WHERE DO YOU START?

SINGAPORE

We held a pre-Trade School assembly
prior to launching season01. Assembly
isanintegral part of our local school
system —school days begin with
assembly, where all students and
teachers gather to sing the national
anthem and school song. School
announcements are made (often around
the school community, forinstance,
fundraisers that may be happening
around the school or how to support
the school rugby team at animportant
competition later in the school day). We
launched Trade School Singapore’s
assembly session to kickstart the
conversations we wanted to be having
with the local community. We were
afraid most people would be around our
age (early 20s) because of our social
networks, but there were a surprising
number of complete strangers who
turned up. We held mini-classes during
assembly to give people a taste of what
to expect, and asked the community to
bring food to the event. We received so
much food our buffet table ran out of
space!In 2013, we held a Trade School
Singapore market. Titled “Tools of
Trade,” this market was done in part to
fulfill a barter trade we had promised
kennel., our first venue sponsor for
season01. The market promoted local
craftsmen and small businesses, and
revolved around a sharing session with
a panel of speakers across various
industries —including education, design,
food, theater, etc.

145

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



FOUNDING A TRADE SCHOOL

Anthi Mouriadou, Trade School Athens

In January 2013, Phaedra Simitsek and |
founded Trade School Athens. Phaedra was
working on a project about lifelong learning
at the time, focusing particularly on educa-
tion and alternative ways of information
sharing. | met Phaedra while working with
her on a different project, and since we had
some common interests we started sharing
bookmarks and material about interesting
and inspiring ideas with each other. While
researching ideas and resources to support
and expand her project, Phaedra stumbled
upon Trade School and began thinking
about bringing it to Athens. She asked for
my opinion and if | would like to help with the
website design. | really liked the idea of having
a Trade School in my city, so | decided to
become a fullmember.
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Collaborating on tasks and splitting
responsibilities in the initial phase was crucial
and played a big part at the success of the
project. Our first challenge was to find a place
to host the classes; it turned out this was not
as difficult as we thought. Thankfully, the first
candidate we contacted was very positive and
supportive; it was a coworking space in the
center of Athens, conveniently accessible to
the students.

In March of 2013, we sent a press release
to local websites and publications to announce
the opening of the Trade School in Athens.

We also talked to our friends about the School
and invited some people to teach the first
lessons. The first round of classes included a
variety of topics: “How to overcome the fear
of public speaking,” “Indian dance,” and “First
steps inknitting,” as well as a lecture/workshop
entitled “Communication without Violence”
addressed to adults who have children or
work with them. From the very beginning, the
plurality of the lesson topics attracted a wide
range of people and helped the participants
understand and embrace the identity and
nature of Trade School; a space thatisreally
open to everyone for participation and sharing
knowledge.

The next year, the management team of the
School grew; Eleni Tzikou, Maria Tsalmatza,
Georgia Mouriadou and Kristi Mpoura joined
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Collahorating on tasks

and splitting responsihilities
inthe initial phase was
crucial and played a

big part at the success

of the project.
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the team, bringing fresh ideas. The Trade
School was making a positive impact and
more people were willing to teach lessons

and participate. Our stronger team made that
possible. Collectively, more time was available,
thus more lessons took place.

We managed to find more venues to host
the classes; in fact, we created a “Mobile
Trade School” around the city. Lessons took
place practically everywhere —dance schools,
Athenian municipal spaces open to citizen
groups, psychotherapeutic centers, cooking
schools, places created and organized by
creative communities, even in occupied build-
ings. Communicating and working with other
self-organized groups made us more extro-
verted and connected to the local community.
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A GLOBAL ACTIVIST'S
GUIDE TO MOVING TO
ANEW CGITY

Nicola, Trade School Geneva

1 Askyourfriends and family who they know
in that city or country, and go meet them.

2 Askthese contacts and everyone you meet
about what sort of groups are happening in
the city on topics that interest you.

3  Readflyers, posters, newspapers, and any
other locally produced media for events —
and most importantly, find out which
collectives/groups are behind organizing
the events.

4 Gotoopencommunity meetings, work-
shops, fundraisers, and parties. Meet
new people.
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®» Usesearch engines and social media.
Throw in all combinations of keywords,
follow the profiles of interesting social
movers, follow locally-relevant hashtags,
search search search ... then find out who
are the organizers.

6  Never be afraid to ask, to propose, to
support, to help out —the best way to
become integrated into a new community/
city isto actand participate. This is the
core of co-creation.

{  Gottothis pointand haven’t found a
project or group that interests you?
Well then create it. Make a social media
account, organize a small event, share it
in the network you have; build a group of
people interested in creatingitand do it.
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SETTING A ROADMAP

Ronay Tuncer, Trade School Geneva

Launching a Trade School demands
enthusiasm, perseverance, open-mindedness,
and a collaborative mindset. Bringing together
abunch of people who share these values
already sets a good foundation for the intention
to open a Trade School. Like any other initiative
or project, opening a Trade School in your town
requires a considerable amount of investment
in terms of time and energy. Therefore,

setting aroadmap, preparing a to-do list, and
distributing these tasks in conjunction with
each founding member’s skill set and how
much time they can allocate to the project
overall, is of the utmost importance.

So concretely, what does it take to open a
Trade School? Once a core team of contribu-
torsisin place and is committed, identify your
focus areas:
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How are we going to structure ourselves?

In Geneva, we created an association, and thus
defined a set of core values and objectives,

and an executive committee comprised of a
president, secretary, treasurer, and committee
members. It's quite easy to create an
association in Switzerland and having a legally
recognized structure gave us credibility and
helped us to find teaching spaces and later on
to ask for a subsidy from local authorities (to
cover expenses like printing and space rentals).

Where will the courses he held?

Through personal networks and checking

with local authorities we initially managed to
secure three different spaces with different day
and time slots. Two were located in community
centers and were allocated by

the local authorities.

How can we build a community and sustain it?

Our first step was to create a visual identity
(The Trade School Geneva logo, website
content, a mascot etc.), followed by preparation
of a short overview of what Trade School is
about (aimed for the local press), the design
and printing of flyers, and the creation of a
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Facebook page. Through the press release and
networking, we had the opportunity to explain
the projectin local radio shows, newspapers,
magazines, and blogs. Word of mouth was also
a big part of how we recruited teachers and
found students. As co-creators we committed
to wearing different hats, like teaching classes
and joining as students. We aimed at keeping
momentum and sustaining community engage-
ment at our launch party and later on in various
community gatherings.

In a place like Geneva where money and indi-
viduality are at the center of life, it has been
quite a particular delight to see a Trade School
initiative sprout and sustain itself. I'm glad |
have been a part of it.
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Launching a Trade School
demands enthusiasm,
perseverance, open-
mindedness, and a
collaborative mindset,
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THE JOY OF LEARNING
WHAT YOU'D LOVE TO KNOW,
AND TEACHING WHAT

YOU LOVETO TEACH

Lungisani Gumbi, Trade School Pietermaritzburg

The name Trade School first caught my
attention (like it does most people) by accident.
| was perusing my emails as usual, sitting

in front of a computer at the University of
KwaZulu-Natal (where | was a student). The
advertisement on the e-notice board explained
the meaning of Trade School and invited those
of us who were interested to participate. Anne
Harley (whom I knew nothing about at the
time) had taken the initiative and was working
to promote this wonderful idea so she could
create a concentration of like minds with the
sole intention of establishing a Trade School in
Pietermaritzburg (South Africa). | later learned
that we actually were the first Trade School
ever in Africa as a whole. What a good reason to
feel like you're part of something special.
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There was also a link in the ad that
contained a sneak peak of a past New York
session of Trade School with students talking
about their experiences, which is actually the
reason | decided to join. The video was short
but there was something so interpersonal
and emotionally welcoming about it that
compelled me to take part. We had to fill out
some contact information online so that we
could be informed of the initial meeting venue,
time, and date. | wanted to be a teacher. | was
going to teach the basics of Web Design
using content management platforms such as
WordPress. | received email correspondence
from Anne about the initial meeting and |
attended as promised.

There were many unfamiliar faces at the
meeting. Anne greeted us and expressed
her absolute gratitude to us for honoring our
commitment. Furthermore, she shared the
nature of the relationship we were building,
the ethos and principles of Trade School
concerning ideas like the non-hierarchical
structures of leadership and the collective's
self-organizing autonomy, mutual respect, and
bartering for knowledge. | saw in her all the
major qualities of a great leader, and | wanted
learn from her because she was so organized
and had many responsibilities.

After the meeting, we parted ways
knowing our different roles. | was happy and
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Since I love junk food so
much, instead of fime or
an offer fo learn something
new, | hartered for pies,
chips, and muffins.
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couldn’t wait for the next meeting. | went to
prepare for the class | was going to teach.
Anne and Brittany (who was the international
correspondent from the New York branch)
were communicating constantly until the
point where we were granted web access
separately as a branch but also belonging

to the maininternational website. Proposed
classes were uploaded on our web page

and we started promoting Trade School
Pietermaritzburg using direct marketing on
campus. We handed out pamphlets and told
students who we were. We thought it best to
startlocally. As the saying goes, charity begins
athome. Our focus was narrow because

we were conducting a pilot. The goal was
obtaining and recording a response from

the sample of students that enrolled for the
classes we uploaded on the site.

Some students soon enrolled in my class.
Since | love junk food so much, instead of time
or an offer to learn something new, | bartered for
pies, chips, and muffins. | felt very good going
into my class that day. | was walking tall.  had
students of different ages and from various
disciplines. It was interesting how many people
wanted to learn how to design their own website.
When | asked them why they came to the class,
they said web design is too expensive, especially
when you outsource it. They were tired of being
played by overpriced incompetents who made
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them feel like they were designing their websites
themselves. There was a lot of past frustration
and curiosity piled together.

Some students wanted to know web
design because they were part of a larger
non-profit organization that was going to
employ them to build a website, others may
have just thought it was a skill that would
help them in their future endeavours. | began
teaching and the amount of attention and
reverence | received was hands-down
impressive. | witnessed the power of mutual
respect, the joy of making a difference that
matters to people’s lives, and what Trade
School can do for communities everywhere.
My students were great. | also didnt do so
badly in my teaching. We had some technical
Issues with the setup (screen projector and
software installation delays) but we worked
it out and the class overall was a success.
Students understood and loved what
| had to teach them.

In the end, my students felt like a weight
was lifted off their shoulders when they realized
the simplicity of web design. They were
empowered, saw that they were capable of
doing more, and could handle web design on
their own. | also encouraged them to research
more and learn from online videos, and
provided them with legitimate references to
look for.
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| also took some lessons home. First,
if you are going to teach a class involving
complex software setups on your end (the
teacher) as well as that of the student’s, you
must prepare their laptops way before the
class. Ask them to come early and make that
arequirement. Secondly, know your teaching
venue before the day of your class. | thought |
knew my venue until | had to look for it. Thirdly,
engaging with your students on an equal space
creates a transparent way of communicating
and it enhances the experience you both share.
Lastly, Trade School is about having fun, so
never forget that!
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HOW WE OPENED

Marietta Wildt, Trade School Halifax

In summer 2014, | went to the 10th annual
Free School in Tatamagouche in Nova Scotia.
The beautiful, collectively run Waldegrave
farm hosts annual four-day gatherings full

of workshops, campfires and interesting
conversations. [t was a lovely, heart-warming,
and educational experience. Tamo and |
thought, “We want this more than just once
ayear.” That's when we decided to bring a
regular Free School to Halifax, and this is
how we founded Trade School. We wanted
an accessible, fun, non-hierarchical, radical
education. Just like that.

It wasn't too difficult, actually. First, we
made lists of all our cool friends who could
share their skills, asked community venues if
they'd let us use their space (usually by barter
for cleaning or promotion), and figured out how
we would start promoting our new baby. Tamo
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knew Trade School Vancouver, so we immedi-
ately reached out to the Trade School HQ and
they let us use the website.

It was amazing! The Trade School concept
resonated really well with Halifax’s artsy,
political, well-educated, and underemployed
Peninsula community. So we held our first
workshops: “Giant Puppet Making” in a friend'’s
backyard and “Vegan Cooking on a Budget”
in alocal restaurant. For a while things were
great and Trade School Halifax simply took off.
Friends helped out, and people had so much
to offer! Even local media got interested. We
offered more and more workshops, got the
word out to more and more people beyond our
friend groups, and had access to a variety of
venues. |t was time to face our first difficulties. . .

1 People are flakes.

We really struggled with people signing up
but then never making it to our workshops.
It can be quite sad to expect a full room and
then have to explain to the teacher that they
should get started, when only five people
are there and starting time has already
been delayed for twenty minutes. There's
not really a golden solution. \We simply
figured out ways to remind people once
they signed up, and tried to get across that
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they needed to take it seriously, especially
taking into consideration the teacher’s
effort.

2 We want to be inclusive—hut how?

It was easy to reach the first 100 folks, but
what then? We came into organizing Trade
School having radical education in mind.
We wanted to bring people together, offer
opportunities for empowerment, and show
how much wisdom and skill is already
floating around! This is along-termissue
with no quick and easy solution what-
soever. What we learned is that offering
isn't enough; one needs to do the leg work
to reach other communities. One of our
breakthroughs was starting partnerships
with other local groups and organizations.
That really helped us to build trust with
communities who wouldn't necessarily
getinvolved with Trade School. Still, it's
not over, it's just begun. It takes slow work
to connect the dots and groups of people
divided by class, race, etc., but we keep
believing that once people know each
other, ideas will blossom.

3 What does it mean to offer an alternatting space?

We knew we wanted to be inclusive to
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The setting is important:
we chose communify
spaces in different
neighborhoods over
university spaces.
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different communities and learners, but
what would it mean to design alearning
space that was truly welcoming to alterna-
tive styles, ideas, and values? What kind of
learning, what kind of teaching, what kind
of knowledge did we want to prioritize?
We realized soon that it was not only about
the topics of our workshops. The setting
isimportant: we chose community spaces
in different neighborhoods over university
spaces. The language the facilitators used
as well as the knowledge taken for granted
were also crucial. We wanted to make sure
everybody felt like a contributing member,
not a consumer. At each workshops we got
everybody in the room to introduce them-
selves and share a few words about why
they chose to attend this workshop

That also meant taking a bit of the
classic hierarchy of learning away. We
didn’t want the facilitators to stand in
front while the audience had to listen; we
wanted a space where different opinions
and perspectives mattered. Ideally we'd be
a space where mentorship could blossom.

Of course bartering was an important
element as well. It shows how value isn't
universal: it depends on the situation
and who barters. It also gives people the
opportunity to contribute in a way that
works for them. For one person that's
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bringing chocolate, for the nextit's telling
jokes. We always asked facilitators to
give material and non-material options for
barter items to make the trade as acces-
sible as possible.

4 What worked and still works well;

We started a series of workshops around
the same topic, in collaboration with other,
well-established groups. This helped
reaching a certain level of coherency and
quality, and it's a lot of fun to come up with
new programs.

We are so so happy Trade School Halifax has
been existing for over 2.5 years now. We have
offered more than 100 workshops, two series
and two weekend-long Free Schools, as well
as built12 partnerships. What's amazing is
also what has been happening within the
organizer team: at this point, we have a nearly
entirely fresh crew. That means: now new
people getto organize, learn new skills there,
and sparkle HARD.

WHERE DO YOU START? 111

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,

email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



TRADE SGHOOL
TIMELINES
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If you have come to help

me, you are wasfing your
time, but if you are here
because your liberation is
bound up with mine, then
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CARDIFF

® AUTUMN 2009

thinkARK was launched
at the Cardiff Design

designers who would
come together to run
community-based

MAY 2012

JUN 2013

The third Trade School

Festival to be a Cardiff opened at Oasis
volunteer collective Cardiff (a local charity) as
of creatives and part of Refugee Week,

organized by Simon
O'Rafferty. Oasis lent the
venue and also liaised

projects around art and The first Trade School with the refugees they
design. The first Trade Cardiff opened at were supporting to make
School Cardiff was run Cathays Community them aware of Trade

Centre, organized by
Laura Howe and Simon
O’'Rafferty.

School —several signed
up to teach classes.

as a project from the
thinkARK collective.

l 2011

Laura Howe attended

a talk by Tessy Britton
that covered various
community-instigated
projects, and Trade
School was one of
them. Laura Howe

then did a presentation
at think ARK to share
what she'd learned and
everyone really liked the
idea of Trade School.
The first step was doing
a skills-swap, and after
that went well the first
Trade School was run.

l 0CT 2012

The second Trade
School Cardiff opened
at Indycube (coworking
space in the Castle
Arcade), organized by
Laura Howe and Simon
O’'Rafferty, as part of
Cardiff Design Festival.
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o SPRING 2015

A new organizing

team started up

Trade School again,
ex-think ARK members
Angharad Dalton,
Lynsey Jackson, Laura
Sorvala and Noreen
Blanluet. We thought it
would be nice to do
some Trade School stuff
again, and we missed
the thinkARK people
and network and

doing things together.

JUN 2016

The fifth Trade School Cardiff
opened at Little Man Coffee
(A Cardiff coffee shop

that let us borrow their
basement room for

the classes). The fifth

Trade School Cardiff
spanned 10 days,

14 classes, 74 students

(21 attended 2 or

more classes), 121 hours

of learning, 160 hours

of planning and organizing
from the core team.

Gwilym Owen joined the
organizing team. Becca
Kellaway joined the team
then later left when

she returned to Australia.

l 2014

Laura Howe and Simon
O'Rafferty moved back to
Ireland, and at around the
same time life changes
happened for several

of the core think ARK
members (house moves,
full-time employment,
starting businesses, etc.).
Life happened. think ARK
stopped meeting, and
Trade School was
abandoned for a time.

TRADESCHOOL TIMELINES

l 0CT 2015

The fourth Trade
School Cardiff opened
in partnership with
Green City (a local
social enterprise
promoting sustainability
and environmental
awareness), during
the Made In Roath
Festival (a local Cardiff
neighborhood art and
music festival). The
theme was “Reduce
Reuse Recycle,” and
the classes were
about repairing, fixing,
upcycling and linking
in with the community.

l LAST QUARTER
0F 2016

Because of demand

for more classes

and dates from both
participants and potential
teachers, and in order

to maintain a consistent
presence, we decided to
run monthly classes in
September, October, and
November 2016.

In practice it created

a heavy organizing

load and after the end

of year break we decided
to try quarterly events
instead.
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GENEVA

® AUG 2013

Enlightened and excited

by the concept of Trade
School New York show-
cased in the crowdfunded
documentary Collaborative
Cities, Narmada Ramakrishna
directly contacted Caroline
Woolard hoping to launch

one in Geneva. After the initial
Skype call and thanks to
Caroline’s encouragement, a
basic (not pretty) Trade School
Geneva (TSG) concept sheet
was put together and elec-
tronically distributed to friends
in Geneva.

0CT 2013

Our initial meeting of three co-creators

was followed by an open community meeting to
present the concept and recruit more co-cre-
ators from the community. The open meeting was
hosted in yoga-meditation space that belonged to
a friend who was open to the idea of barter-driven
learning spaces and asked for nothing in return.

It was largely promoted through word of mouth.
After the open meeting we had a team of about 12
people who were interested in helping to launch
the project (two-thirds of whom are still active
members of Trade School Geneva today). The
same evening we collaboratively decided to focus
on the logo for Trade School Geneva, and in par-
allel launch the Facebook page which was used
to start communication with the outside world.
Thanks to group-mind and architect Riya Sarkar,
we have our logo which was voted as the bestin a
Facebook.

l SEP—0CT 2013

Among the 35 people
Narmada emailed, almost

everybody seemed to easily

understand the concept.
Some challenged the
possibility of a non-mone-
tary, barter-driven learning
space working in a mon-
ey-driven city like Geneva.
Thanks to a very positive
response from Kasey
Sallurday, enthusiasm for
Trade School Geneva per-
sisted. Kasey introduced
Nicole Bergen into the
group. Together they draft-
ed a better concept sheet

l NOV - DEC 2013

The enthusiasm for an unusual concept
like Trade School in a city like Geneva
began to grow and so did the group.
Slowly, the group began to self-organize.
People like Celine Bartolomucci with
experience and ideas in PR built the press
material and contacted radio stations, TV,
and newspapers to talk about the launch
in April 2014. Marie-Claire Peytrignet took
upon the challenge of building the com-
plete branding of Trade School Geneva
and gave it the image it has today. Elie
Gauthey along with Kasey and Narmada
started to help us look for spaces to host
classes. Nicola Lazzari used his network
and online presence to spread the word
about TSG and along with the other

and decided to organize the
first open meeting.

co-creators began recruiting teachers for
the launch.

176 PARTII: TRADE SCHOOL EVERYWHERE

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



® JAN-MAR 2014

Nicole and Narmada took
on the role of organizing,
accepting, and editing
classes to be put on the

cated with the teachers
to build 30 classes for
the launch in April 2014.
Without being fully aware
of it, we had formed a
team by bringing togeth-
er people from different
backgrounds with differ-
ent expertise—each
taking on the roles they
felt most comfortable
with—to further the
Trade School Geneva
cause and spread

the word.

website. They communi- o AUG 2014

We relaunched Trade
School Geneva in
August 2014. Further
experimentation and
co-creation in the
following months. Aude
Lerner, Beatriz Fernan-
dez, Marie Claire Peytri-
gnet, Clare Harvey, and
Ella Nkanagu contrib-
uted to the story-telling
aspect of Trade School
Geneva through a blog.

® JUL2014

We officially
signed the statute
founding a non-
profit association,
with the functional
roles of Secretary
and Treasurer,
and members (all
filled by Trade
School Geneva
co-creators) who
paid a symbolic
membership fee.

l APR—JUN 2014

30 diverse classes launched in April.
Everybody in the team was involved
in some capacity during the launch
month; many co-creators attended
classes, introduced the concept of
Trade School, and made sure the
classes went smoothly. Thus new
members such as Benjamin Schmid,
Ronay Tuncer, Julia Paranhos, Alex
Hinojosa, and Beatriz Fernandez
were a welcome addition for the
daily coordination of these class-

es. The intensity of 30 fully packed
classes sometimes happening in mul-
tiple locations on the same evening
exhausted the group, and we took a
break period before relaunching

in August.

TRADESCHOOL TIMELINES

Since Then Recent years have seen a
continuous evolution of the number of
active co-creators and classes put online
and promoted per month. Over the years
we have observed seasonal changes in
the participation levels of our community,
which is steadily growing, and adapted
how many classes we had per month
accordingly. Co-creator numbers have
fluctuated over the years, but structurally
nothing has changed. There have been
periods where only two co-creators were
active and managing Trade School Ge-
neva, but as soon as more became active
the momentum of the team accelerates.
A shared online spreadsheet assists us

in managing the rooms we reserve within
the community centers we operate in,
particularly regarding who will be there to
facilitate the logistics of hosting the class.
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GUAYAQUIL

® Our Trade School
began with continuous
meetings between the
initial organizers Paulina
Vésquez and Blanca
Rivera, who agreed on
the need to open one as
an effective way to deal
with the consumption
system, to create bonds
of solidarity, and to
have a meeting space

in the city.

After confirming who

would participate as

initial teachers, we set

up the first schedule

of activities and saw the
need to look for an allied
organization or institution
who could provide us

with a space to carry out the
workshops. At that point we
contacted El Manso-Hostal
Boutique, located in the
center of the city. We talked
about the idea and Ricardo
and Rosi, the owners of

this space, agreed that

we could use their facilities
for the workshops.

Later, we gathered friends

and acquaintances with whom
we discussed the idea and

we asked them to collaborate as
teachers for first season of our
school. In this meeting, besides
discussing the principles of the
barter school, everyone was
asked to give ideas of names for
the space. That's how we came
up with the name “Kambalache”
Barter Space, as this is the
popular, informal, and traditional
word for barter in Guayaquil.

Once we had our space
confirmed and teachers and
activities programmed,

we designed a logo and began
the launch of the first season. It
was very successful.

We incorporated talks about
solidarity economy, barter,

how the Barter Space would
work, and also made a barter of
objects that we call “materialistic
barter.” It was satisfying to see
many people participating in the
events, bringing their objects

to be exchanged, and above

all engaging in the workshops
and requesting information to
participate as future teachers.
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L0S ANGELES

® WINTER 2013

| reached out through the
Trade School website and
inquired about how to start
a chapter in my new city of
Los Angeles. Within about
10 days | was on a Skype
call with Caroline Woolard
and a few others in New
York to discuss how it
works.

TRADESCHOOL TIMELINES

FEB 2014

I had the website active

and was ready to start finding
teachers, students, and
classrooms to make it happen.
Before | began reaching out

to anyone, | worked for at least
1 month preparing graphics,
text, social media sites, mission
statements, web forms, and
email lists. This way, once |
started to send appeals and go
to people in the community, | was
already prepared with things to
show them and ways that they
could immediately
getinvolved.
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PIETERMARITZBURG

o SPRING 2014

It started in a class at the local campus of the University
of KwaZulu-Natal in the first half of 2014, where one of
us was teaching alternative education, using Freire’s
concepts of education for domestication and education
for liberation. Some of us who were students were keen
to try it out. We put together a survey which went

out to all staff and students on our campus, asking
what they thought of the idea, and whether they were
interested in being part of it. Then we contacted
everyone who said they'd be happy to be involved in
admin/organizing and invited them to a meeting. Quite
a few people came, but in the end, it was really only

the original group of us (five) that actually did the work
for the first Trade School.

l APR 2015 l We ran another Trade

School in September

From the beginning we 2015, with some off-
wanted Trade School campus classes; and

to be city-wide, but we a city-wide Trade School
wanted to test out in August 2016.

how to actually run one,
so our first Trade
School was a pilot just
on campus, in April
2015. Two of the people
who were teachers in
that Trade School then
joined the collective.
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QUITO

® La Trueca (Trade School

Quito) started as a group

of female friends (we all

knew each other from different
places) with the will to

barter. We dreamed of a project
where we could exchange not
only things but also knowledge
and abilities. It took a little over
ayear for us to actually decide
we wanted to collectively start a
project. 10 of us began to meet
every week; this gave continuity
to the project.

2012

We wrote Trade School

New York in 2012, hoping

to get some advice; we

had no idea that they would be
so open in sharing what they
had created. It was what we
had been dreaming of. Their
willingness to welcome us to
the network of schools and all
of the resources that they'd
put together was incredibly
inspiring to us and gave us
the energy as a group to
organize. We finally launched
La Trueca in September

of 2012.

At first, our meetings were
really long. We would cook
dinner together and talk
and talk for hours as we
brainstormed about how
the project could look like.
One of us had recently
come back from living in the
United States and found
out about Trade School.

We were excited about the
potential of being able to
use the platform to barter
not only amongst our close
circle, but also to reach a
wider audience. We wanted
to plug into all the amazing
human resources that are
available in a city.

TRADESCHOOL TIMELINES

For me, La Trueca is

a space where my

voice has always been
heard, where | have learned
to listen and to share
opinions, and where | grew
up as a person, as a human
being. La Trueca was this
dream with a group of
friends and then it became
true; it became our child
and now is growing and
growing and every day is
filling up our lives with
wisdom and love.
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SINGAPORE

o LATE 2010-MID 2012

We were friends prior to Trade School Singapore. Weiyan was
the first to learn about Trade School —her undergraduate thesis
in industrial design focused on developing and refining a product
premised on the sharing economy. After graduation, Melissa
moved to New York City for graduate school, whereupon she

got in touch with Caroline regarding volunteering opportunities
at Trade School New York. (Weiyan had previously talked about
Trade School New York with Melissa.) Melissa was told to touch
base again in March 2012, but she pulled out of the graduate
school program by the end of 2011 to return to Singapore. Back
in Singapore, Melissa emailed Caroline about starting a local
chapter, and that was the genesis of Trade School’s first Asian
chapter, Trade School Singapore. The first two seasons were co-
organized by Weiyan, Melissa, and a third friend, Karina Tham.

l JUN 2012

We kickstarted seasonO1 with
"assembly,” a community potluck

party with free mini-classes. seasonO1
was held at kennel., a collaborative
coworking space (one of the first

in Singapore) in the hip enclave of
Dempsey Hill. A total of 13 classes
were held in a span of three weeks. We
secured this venue through bartering
with kennel —the agreement was

that they would provide the space and
manpower (if needed), and in return, we
were to hold an event in their name.
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o 0CT 28-DEC 3 2013

season02 was held at Potato Productions,

a shophouse office along River Valley Road;
Ecosystem, a coworking space for green
startups located in Kampong Glam (our Malay
heritage district); and Food for Thought, a cafe
in the Singapore Botanic Gardens run by the
Thought Collective. The Thought Collective is
a group of social enterprises that pioneered
an informal movement towards building
Singapore’s emotional and social capital.

We opened 10 classes over a span of 5 weeks.
We also held tools of trade, a sharing market for
local craftsmen and small business owners,
during season02. The market was held to
uphold our barter agreement with kennel.

SEASONO3 2017

Trade School Singapore will reopen

in July 2017 for a third season of

10 classes. Classes will be held mostly
at Weiyan's studio. We will conduct

a minimum of two—but are aiming for
three—classes a month.
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STUDENTS AND TEACHERS
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Where did you find great teachers in the beginning?

AMSTERDAM

We spent quite some time looking for
potential teachers among our friends and
businessrelations. \We were able to find a
greatvariety of people who liked the idea
and were willing to share their knowl-
edge. We enjoyed the array of topics the
teachers brought with them, ranging
from “How to turn old clothes into haute
couture” and “How to repair your car”

to “How to turn anindividual dream into
acollective act.” Once the courses and
the barter wishes of the teachers were
entered onthe Trade School site, we were
ready for enrollment. | can remember we
as afounding team were a bit reluctant

to spent too much time on promotional
activity towards the press. So we leaned
heavily on the promotional activity of the
teachers and our own network. Within a
few weeks, students started enrolling.
And we enjoyed each and every entry.

CARDIFF

For the first few events we found teachers
in ourimmediate networks; all of us were
pretty well connected, through think ARK
and also individually. think ARK attracted
similar-minded people in the creative,
design, innovation, and change sectors,
constituting a network of doers—active,
engaged people who like to contribute.
Having conversations with the peoplein
our networks has led to people teaching
Trade School classes, and we find having
face-to-face conversationsis still the
best way! For some events we partnered
with other organizations, like Oasis ref-
ugee supportcenter—and in that case
several people from Oasis came forward
toteachclasses.

GENEVA

We used different techniquesin order to
reach people. Nicola’s strategy was to
approach someone and ask “what would
you like to share with others? It could

be a skill-based workshop butalso a
personal experience.” Once they heard
that they would be interested, he'd get
themto navigate to the website on their
smartphone andfill in the teacher form
rightthere on the spot. Nicole's strategy
involved encouraging students to sign up
asteachers, and also making announce-
ments at the start of classes welcoming
people to sign up to teach. We found this
was an effective strategy, as the stu-
dents could see firsthand what went into
the teacherrole, and people generally
had favorable experiences participating
in Trade School Geneva. We also made
flyers and circulated them in Geneva.
Although having a coherent graphic iden-
tity does help grab people’s attention,
distributing flyers did not seem like the
most effective way to get people inter-
estedin Trade School. We also promoted
heavily on social media, seeking to create
nota “user base” buta community, and
this seems to have worked quite well.

GUAYAQUIL

Thisis very important, because you need
toinvolve people that believe in the prin-
ciple of trading, which is not about money
but tofill a special need. We invited
friends and acquaintances who we pre-
viously knew had something special to
share —whether it was knowledge, a

job, or ahobby, —something they had a
passion for. Starting with that we made
aninitial selection of teachers from the
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spaces we knew, mostly advocates from
different causes.

LOS ANGELES

Friends, friends of friends, Facebook
groups (one for artists, one for stu-
dents), and posting aboutit onthe local
TimeBank website.

MILAN

Initially teachers mostly came from within
our personal network, and sometimes
we had to convince people that they had
incredibly interesting things to teach and
share. Soon more people we didn't know
atthe time proposed classes, and, with a
little push, students turned into teachers
and vice versa, one of the greatest goals
achieved by Trade School.

NORWICH

Mostly we asked people we knew who
we felt had something to “teach.” We
sent them an email providing informa-
tion about what Trade Schoolis and

how it works; links to the website and
some of the videos about Trade School;
and attached a PDF we put together on
what classes had been offered at other
Trade Schools around the world, who
the teachers were, and what barter items
they asked for, so they had a good grasp
of what it was all about. In fact, thisis

the strategy we've usually used with all
our Trade Schools, and it has (mostly)
worked. We have had offers to teach
from people who have heard about Trade
School; but this is usually a minority.
There has been a certain consciousness
about our selection—i.e. asking people
who might not typically be seen as (or
see themselves as) having something

to teach (for example, undergraduate
students on campus; waste pickers who

survive by picking waste from the local
rubbish dump). We haven't necessarily
been focused onrace, class, and gender
(though we're obviously conscious of it),
but we've ended up with a really good
spread of people each time.

uITo

In the beginning, teachers were people
close to us who believed in the project.
As the project grew and became better
known, many new people began to get
involved and offer workshops. We don’t
selectteachers, we encourage themto
write a good proposal and something
catchy for the possible students, so more
people want to attend the activity. When
they send the first draft we normally send
them feedback to help them create a
good proposal. Thatis one of the reasons
we started to offer orientation workshops
for the possible future teachers, so they
know what and how they should write the
proposal on their own. At the end of the
orientation they are ready to upload their
final proposal to the website.

SINGAPORE

We knew from the outset that our own
social networks would heavily influ-
ence the demographics of teachers and
students, so we deliberately looked for
teachers outside of our communities by
putting up notices. We found teachers
through a combination of asking friends
and friends of friends, putting out these
notices on our Facebook page, and
organic press outreach —the national
newspaper had gotten wind of what we
were doing and approached us fora
feature. After that article ran, we received
anumber of inquiries from potential
students and teachers.
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The first few classes should spread the word, set the fone, and create
a standard of rigor and generosity. How did your first set of classes

accomplish these objectives?

CARDIFF

Therange of classes that were offered at
the start of Trade School Cardiff set the
standard for the rounds that followed.
Eachround of classes has offered a

mix of craft, professional knowledge,
language, music, and light-hearted
sessions reflecting the diverse skills

and knowledge of the organizers and
their networks. From the very begin-
ning we understood the importance of
the principled nature that Trade School
runs on.\We were very clear about the
principles of generosity and barterin
our promotion of Trade School. We were
also up front about the fact that Trade
School was not a vehicle for personal or
commercial gain, should not be used to
promote commercial businesses, and
that no equivalent remuneration would
be made for teaching. These principles
weren't challenged early on; since then
we have only had a couple ofincidents
where we have had to refuse proposed
teachers. In these circumstances we
have turned people down nicely, and this
has never caused any problems once we
explained our reasons.

GENEVA

Nicole During the first month we
recruited through word of mouth, asking
potential teachers to submit their pro-
posal through an online form. Anyone
was welcome to submit an application to
hold a class, and we selected teachers
that seemed knowledgeable and expe-
rienced in their subjectarea. Inorderto

STUDENTS AND TEACHERS

promote a high quality experience, we
had lots of contact with each teacher
before the class, including confirming
their participation a few days beforehand.
We ensured that there was a variety of
options available, in multiple languages.
During the first month of classes we
made sure that at least one co-creator
participated in each class, which allowed
us to see firsthand what was working and
what could be improved. It also allowed
us to troubleshoot problems and promote
upcoming classes.

GUAYAQUIL

As ateam we always agreed (between
Blanca and Paulina) that the workshops
had to keep a principle of contribution to
the community; thatis, that the selected
teachers agreed to plantaseedinthe
people who participate in the work-
shops. So we found our first group of
passionate professors and we estab-
lished a couple of meetings before we
launched the first season. The teachers
and later the participants spread the
word in such a positive way that for the
second season we had many students
who also wanted to share their knowl-
edge using the trading principle that we
promote.

LOS ANGELES

For the first round of classes, | did two
things that were helpful, butalso very
time consuming and not ultimately
sustainable:
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n

* |booked a “classroom facilitator
for each class (often myself).
For the firstround, I didn't allow
enough time to hold agroup
orientation meeting with the
teachers, so all information
was conveyed over the phone.
| spoke individually, via phone,
with each teacher and facilitator
in preparation for our first month
where we held about 20 classes. It
was tough to know if the teachers
would remember to emphasize the
whole mission of Trade School, or
know how to answer the questions
that came up. The mainrole of the
facilitator was to understand the
principles, mission, and function
of Trade School Los Angeles and
help make sure that the classroom
hosts, teachers, and students had
what they needed. Since we did
not have our own space, all classes
were held in borrowed spaces, and
the facilitator could help setup or
clean up when necessary.

* |attended most classes myself.
This would turn outto be
impossible in the long run, but
certainly helped in the beginning.

PIETERMARITZBURG

The students who were involved in the
collective spent time on campus talking
to anyone they could get hold of and
distributed photocopied flyers. We also
sent out notices about the Trade School
and specific classes on the University
notice system (which goes to staff and
students). We made two banners, one
that we hung up a week before and which
stayed up throughout, and another that
we hung up outside the building that
classes were heldin while Trade School
Pietermaritzburg was in session. We held
the classes over three days, in one of the
most central buildings on campus, to try

to create a bit of a buzz. We really tried to
educate people about the Trade School
concept, and the barter aspect. We had
to do alot of this, because people totally
misunderstood what “trade” meant.
Some people thought it was about trade
skills like plumbing; others that it was
about Forex trading; and most people
assumed they would have to pay. We had
no problem finding teachers happy to give
their time and expertise —people were
very enthusiastic.

SINGAPORE

Forour first season, we tried to offer a mix
of familiar classes (“PS | Love You” was
aclass onlearningto use photoshop),
hobby-driven classes (“Coffee and
Friendship-band Making”), as well as
classes thatencouraged community
and conversation (“Street Magic and
How to Remember Everything”). We
were very intentional with seasonO1
because we wanted the curriculumand
teachers’ wish list to reflect the sort of
learning environment we were hoping to
create. We worked closely with selected
teachers for the first 5-6 classes to craft
the curriculum and reshape their wish
lists (if they weren’tinline with Trade
School values)—we then used their
examples for other teachers to model
their classes and wish lists on.
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Have you held or participated in any special events?
How do you select your teachers for special events?

GENEVA

We've participated in local conferences,
events, and festivals organized by other
organizations, such as showcases within
the community centers we operated,

and hosting stands and classes during
the free festival Alternatiba where

Trade School Genevais represented by
co-creators and teachers. The result

of hosting classes at Alternatiba was
amazing, people were dancing tango and
sevillanas in the streets, singing to classic
latin-american songs, and hysterically
crackingupinalaughter yoga session.

GUAYAQUIL

When we launched our second season,
we wanted to do something different,

so we held a wine-tasting workshop with
awell-known anthropologist. We knew
that he was in the city and we contacted
him to tell him about the space and asked
him to give a workshop to encourage
people to participate in the barter school.
Fortunately, we had a positive response
and many people signed up to partici-
pate. In this sense, | thinkitis important
to make contacts with people who can
enrich the workshops, itis necessary to
analyze tendencies and propose inter-
esting and enrich full workshops for the
participants with people that we know
can contribute to the space.

STUDENTS AND TEACHERS

PIETERMARITZBURG

We held aclassin the local museum
("“Behind the scenes at the museum”)

in our second Trade School, runbya
well-known archaeologist based at

the museum who happenedtobea
personal friend of a collective member.
Sometimes we have approached people
like education officers at our public
library to run classes specifically about
those institutions, and then used their
venues for other classes. Except for our
first Trade School, we have notrun all our
classesin the same venue/building—
rather, we've scattered them around the
city.

SINGAPORE

We have held two special events — “as-
sembly” and “Tools of Trade.” We used a
few informal yardsticks to determine who
we wanted to feature; however, this was
never a formal process with our team.
Teachers were chosen based on our
confidence in securing them, what the
teachers had to offer, and overall com-
petence. If we had alonger lead time to
work with, we would reach out to people
we weren't already on familiar terms with.
However, if we only had a shortlead time
to confirm our line-up, we mostly relied on
friends and friends of friends. Classes/
sharing sessions during these events
were often shorter than a standard class,
so we had to ensure teachers were confi-
dentin packing more contentinto a short
classtime, or were able to effectively
communicate lessons not easily found
elsewhere.
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How have you worked with community-based organizations to develop a
hetter program that isn’t only made by and for educated white creatives?

CARDIFF

Thisis an ongoing challenge, and one we
recognizeisin part due to the limitations
of our own networks and connections,
as well as the choice of location and

the time of day classes are held. All of
our volunteer organizers work full time

in 9-5 jobs making outreach to other
communities more difficult to organize;
Trade School Cardiffis often arranged
around our own lives to enable us to

run the school. We recently surveyed
past participants and the results
demonstrate a bias towards 25-44

year olds and predominantly female
attendees, who are social media savvy.
We have addressed this on occasion

by partnering with community-based
organizations such as Oasis Cardiff,
where we worked with theirteamtoruna
series of classes during Refugee Week.
This proved successful in that arange of
classes and teachers from the refugee
community took part. Inclusivity and
accessibility of Trade School Cardiff is an
ongoing topic of consideration for us.

GENEVA

Marie-Claire One of our first challenges
was achieving a balance between the
French and the English classes. At the
very beginning, Trade School attracted
more of an expatriate type of crowd.
Mainly because it was founded by English
speakers, and perhaps because it was
attracting people who hadn't lived all of
their lives in Geneva, looking for fun and
exciting events. Now that we’ve managed

STUDENTS AND TEACHERS

toreach abalance between French

and English classes, Trade School is
definitively also appealing to the autoch-
thonous population. We do realize that
most of the people attracted to this type
of learning space come from the same
type of “networks.” Also, the fact that

we mainly advertise via Facebook tends
toreach people that are more or less
within the same networks as we are. As of
now, we haven’t pushed the envelope to
furtherintegrating other parts of soci-
ety such asrefugees, undocumented
migrants, the working class, and the
elderly into Trade School. Most people
that have beeninterested in Trade School
are university graduates and current stu-
dents. Evenif they do not necessarily earn
big wages, it still represents a privileged
segment of the population. Perhaps are
first big challenge was to make Trade
Schoolwork, then to make itinclusive
language wise. One of our future chal-
lenges could be to actively make it more
inclusive, and more representative of the
diversity of people living in Geneva.

GUAYAQUIL

In our case, we made an alliance with

a Network of Organic Producers who
hold an Agroecological fair in Guayaquil
every 15 days, “Bona Terra.” We knew
thatthey metinacertain space and we
proposed holding workshops in this
space on the fair days. They agreed and
it was very interesting, since the work-
shop participants also participatedina
barter at the fair; we think both activities
are complementary.
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LOS ANGELES

One of our steadfast volunteers and
teachers, Hayk Makhmuryan, was an
employee at LAMP Community that
served the homeless population. He
helped organize a Trade School class
hosted at LAMP, attended by their resi-
dents, and open to the public. However,
at the time of writing this, I'm very
aware that diversity is one way where

I have always felt Trade School Los
Angeles fell short. Though not all white,
much of our organizing and volunteer-
ing body are educated creatives. The
factthat many classes were attended
by educated creatives meant that our
“allmeans all” inclusive language was
notliving up to its promise. For the past
few months, we've been running very
few classes, as | have taken a new job
with much longer hours than before.
However, part of the re-growth of Trade
School Los Angeles will be to ensure
that the rooms where we organize and
plan are not dominated by just one
demographic.

NORWICH

We have worked with representatives
of local labor unions (called trade unions
here) whose job is to provide learning
opportunities for theirmembers. They
were able to give Trade School Norwich

valuable insights into what their members

might wantand some idea of the barriers
that they might faceinaccessing learn-
ing. We have also started to work with
local groups that cater for the needs of

refugees and asylum seekers in Norwich.

Againitis aboutlistening to their needs
and to see how we can support them.

PIETERMARITZBURG

Only one of usinthe collectiveis an
educated white “creative” (and not nec-
essary that creative!). We have worked
quite closely with some NGOs in the
city, and some social movements here
andin cities close to ours, asking them
to offer space, or to arrange classes on
issues they are working on. For exam-
ple, alocal environmental justice NGO
ran classes on fracking and on waste,
taught by staff members and alocal
waste picker/waste activist whoisa
member of the social movement South
African Waste Pickers Organization
(SAWPO). Another NGO hosted a vari-
ety of classes on their premisesin the
middle of the city—they have access to
differentkinds of spaces (a more formal
boardroom and aless formal open-plan
apartment) which they let us use free
of charge. We specifically approached
people and movements to run classes
onissues that we thought were really
importantin our city, like refugees.
Pietermaritzburg has arelatively large
refugee population, and has experi-
enced xenophobic attacks over the last
few years. We wanted people to be able
to hear/have to hear arefugee per-
spective, so we asked someone from
the Congolese Support Organization
(a Congolese refugee from a nearby
city, not our own, so that he would not
be subjected to victimization) to talk
aboutwhat has led people to flee to our
country, and what their experiences of
living here have been. We asked a local
waste picker/activistto co-run a class
because ourlocal council debated
shooting waste pickers on the dump as
away of forcing them off the dump, and
this had created a lot of local debate.
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How do you encourage students fo hecome teachers?

CARDIFF

Ineach class, we invite students to con-
sider whether they could teach. We
organized a few sessions in which we got
people to map their skills and what they
would like to learn. We start the conver-
sations with “what do you know or do that
you could share?” or “think of things you
doinyourfreetime.” We find itis most
effective to have in-person conversations
with people to help them identify ideas of
what they could offer.

GENEVA

Nicola | assistthemin brainstorming.
When they say, “l don’t know what
toteach,” I ask, “What have you

learned recently? Did you ever have an
adventure? If you were to die tomorrow
whatimportant knowledge or skill would
you like to share before you do?” From
that some topics normally arise, we
discuss, then | simply ask, “Could you
not talk about that for 45 minutes or more
in whatever format you like?” Since the
process normally takes 20 minutes to
gettothat point they realize they can.
The next stepisto getthemto accessthe
website on their phone at the moment,
no “I'llhave alook later/send me a link.”
Immediacy is key.

GUAYAQUIL

We always encourage people who par-
ticipate in both bartering objects and
barter school to know that “we all always
have knowledge, a skill, or an experience
that we can share with others.” We are
always open to invite different types of

STUDENTS AND TEACHERS

workshops, forinstance once we invited
acouple of travelers that participatedin
the barter school to organize a workshop
about “how to travel the world with little
budget.” Aninteresting thing that happen
with all these workshops is that they
formed networks that are still working to
this day, even though the barter school
isinactive. For example, the Japanese
Poetry participants created a Facebook
group where they share what they write.
This group crossed borders and at the
moment there are almost 2000 members
from all over the world writing haikus.
The stop motion drawing workshop was
given by a girl from UK who showed many
activists how to do a stop motion produc-
tion, and they have used that knowledge
to fight for their causes, for example the
campaign “The Bicycle As a Human
Right” which was reproduced all over the
country in different academic spaces to
promote sustainable mobility.

INDIANAPOLIS

Silvia One way we like to get the ball
rolling is to ask students if there is
something they think they could teach
someone else in 90 minutes or less (the
defaultlength of our classes). Often

this is enough to get a student thinking
about knowledge they can share with
others. If that doesn’t spark enthusiasm,
sometimes bolstering their confidence
is allit takes! I have found it helpful to
remind students that they only “need” to
know slightly more about a topic than the
average person in order to have valuable
knowledge easily translated to a class
setting. Trade School Indianapolis also
has a contact form on the website where
potential students can submitideas
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for what they would like to learn. These
suggestions are compiled into a “Class
Wishlist” which gets updated regularly,
and is posted on the website, so potential
teachers canread through the topics

and hopefully match one up with their
own background and expertise. We have
found the wish submission form to be
incredibly helpfulin gauging interestin
classes, not only from TSI members but

from non-members perusing the website.

The posted wishlistis also a very useful
toolto help teachers understand the
many ways in which their knowledge
could benefit others, particularly if they
had never considered sharingit.

LOS ANGELES

In our teacher orientations we did

an activity called “Speed Bartering”
which | stole from another Trade School
organizer on the Facebook group.
Everyone gota sheet of paper and had
three minutes to write down everything
they could possibly offer someone —
anything from aride to the airport,
graphic design, physical therapy, help
organizing your closet, piano lessons,
toagreenbean casserole. Afterwards,
everyone stood opposite a stranger,
holding up their lists and they found ways
where they could barter. The purpose of
the activity was to showcase justhow
valuable we are to each other, when only
putting five minutes of effortintoit. The
skills and experience that we take for
granted have immense value to others. It
was also a greaticebreaker.

NORWICH

When students come to aclass then
the class as awhole isreminded that
they also have skills that they may want
toshare. Aboutayearago | gave atalk
on Trade School Norwich to alocal
Women's Institute group. Atthe end |

askedthemall to pairup andto create a
list of skills that they would like to learn
and what skills they could teach. A
woman in one pair said that she had no
skills that she could think of. Her friend
reminded her that she had taken charge
of her makeup on her wedding day and
that this was an area where she clearly
had skill. It seems to me that this was
partly a confidence thing and partly a
perception that some things are more
highly regarded as “skills” than others.

PIETERMARITZBURG

Our experience has been that when
people attend a class, they actually start
thinking about themselves as know-

ing stuff—Trade School seems to help
them see what they could share. We
think that who we ask to teach helps with
this. For example, when “students” are
teaching “lecturers,” itbecomes clear
that everyone has something to teach,
and everyone can learn. When a waste
picker from the municipal dump shares
his knowledge on recycling, the idea of
who ateacheris gets disrupted. In actual
classes, inthe discussions, it often comes
out that people know stuff, and then other
learners say, “why don’tyourunaTrade
School class?” In the hard-copy evalu-
ations we handed out at the end of each
classinourthird Trade School, we spe-
cifically asked people if they would like to
teach. Most said no, but alot said yes!

uITo

We tell them that each of us has some-
thing to teach. Everything counts, even
“small” things that sometimes we think
are notimportant. Then we motivate
themto think about what they love to do,
and what they are good at. And most of
the time they start throwing outideas of
activities. The mostimportant thing is
that they get excited. What always works
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is sharing experiences from other
students who didn’t know they could
teach anything and wentonto give
classes. When they listen to this kind of
stories they are inspired and encouraged
togiveaclass.

SINGAPORE

The co-organizing team conducts quick
2-minute speeches before and after each
class to encourage students to become
more involved in the community (by join-
ing us on social media or volunteering
with the organizing team or teaching with
us). Many of the people we speak with
believe they have no skills to offer, but we
try to bring up their skill sets (either hob-
bies orin their careers) as well as explain
that Trade Schoolis also about a sharing
economy (skills, resources, etc.).
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Did you work out a different sign-up system other than online?
Explain your process and how sign ups were managed.

CARDIFF

Not yet! We are thinking of building a
local version of the website but at the
moment we are still using the Cardiff
arm of the central Trade School web-
site. Classes and barteritems go up
on the website, students sign up, and
we printout attendee sheets for each
class. People who provide their email
address on sign up (whether teach-
ers or students) are added to the
MailChimp mailing list.

GENEVA

Nicola We did look into other systems
but this was the best for us. Our
processis: The teacher fills in form and
the co-creator thatis admin checks
content, publishes classes onthe
website, and shares new classes within
aco-creator-only group. Then we
create social media events for the class,
and promote the class on our networks.
The admin fields any questions
fromteachers (via email), and on the
day one of the co-creators goes

to open the room withina community
center we use and introduces Trade
School. Class happens, the co-creator
gathers feedback and closes the room,
and our website sends out automated
feedback requests.

LOS ANGELES

The only thing we changed about the
student sign-up system was to ask
every teacher to personally email their
registered students before class with
the following information: teacher’s

email and cell phone number, a
reminder to let us know if you can no
longer attend, details on parking, any
additional info on finding the place,

and areminder about supplies needed
to participate in class. Sometimes the
teacher would also include questions to
help them better prepare for class, such
as asking what the students expected
tolearn, or what previous knowledge

or experience they had in the topic. We
hoped that the personal email con-
nection with the teacher before class
would reduce the number of no-shows.
We didn't have any way to track if this
was true or not.

PIETERMARITZBURG

Our first two Trade Schools used the
online system, because we were mostly
on campus and we hadn’t figured out
how to run a Trade School outside

of that system (though we knew we
would need to, to run a city-wide

Trade School). For the third, city-wide
Trade School, we tried to use mobile
phone technology. We used a hand-
me-down phone from a member of

the collective, advertised a mobile/
cell number that people could SMS,
and we would contact them back. We
did the registration online ourselves
(since keeping track of students was
still easiest that way). We have been
wanting to explore some kind of mobile
app, but haven'tgotten there yet.
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If people wander info class or come without bringing anything,

how did you handle it?

CARDIFF

It's happened the most when we

run two classes the same evening—
people sometimes want to stay on for
the second class unplanned, if there's
capacity. We've been pretty flexible
about this, and always check with the
teacher whether they're happy for
someone to attend without a barter item.
(They always are.) Some people have
quickly dashed out to buy impromptu
barteritems.

GUAYAQUIL

This happened alotinthe hostal “El
Manso,"” because many visitors did

not know what was going on, and they
wanted to participate in the activities but
weren’t aware of barter rules. That's why
itwas important that we as organizers
always host the events to explain them
so thatteachers don’t feel awkward or
uncomfortable asking for the things.

INDIANAPOLIS

Silvia lam happy to say | have only
experienced a missing barter item
once during my time at Trade School
Indianapolis as a student, organizer,
and class facilitator. The class was on
rewiring lamps and one student had
shown up late and without their barter
item. They'd decided to buy one of the
teacher’s barteritems the day of the
class and weren'table to find it after
stopping at a few stores. That was the
reason for their tardiness as well. After
the teacher welcomed the student and
asked her tojoinin, no one mentioned the

STUDENTS AND TEACHERS

missing barter item again. As the class
facilitator and one of the Trade School'’s
organizers | was prepared to email both
the student and the teacher after class to
remind the student about the exchange
and hold them accountable. | never had
to send thatemail. The student took the
initiative after class to arrange a barter
item drop-off directly with the teacher
that would take place within the next few
days. Due to the nature of our shared-
space agreement with a coffee shop,
there have been a couple of times when
no announcement has been made that
that coffee shop is closing and patrons of
the shop unknowingly stick around until
Trade School opens. When | have seen
this happen, the teachers have been
happy with the patrons staying for the
class without receiving abarteritemin
exchange. Inthese instances, | was the
class facilitator and let the patrons know
thatif they'd rather stay and participate
in the class than leave the coffee shop,
they were welcome to.

NORWICH

If somebody wanders into the class
then we leave it up to the teacher if that
person can participate. For both those
people and for those who forget to bring
along their barter item then we have
produced anlOU Note which they fillin
with their contact details and the named
barteritem whichis then given to the
teacher to follow up.

QuITo

If a person walks in without bringing
anything, at the end of the class, they
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have to talk to the teacher and come toan
agreement about how the barter will take
place. This also applies to a students
who really wanted to go to the class but
didnthave any of the items on the list
that the teacher put on the website.

SINGAPORE

This happened probably once or twice
every season. \We've always under-
stood ourrole to be that of a facilitator,

so we would introduce the teacher to the
student, get them to exchange contact
information, and remind the student to
uphold their end of the barter agreement.
We tried not to be too authoritarian about
things but felt it was important to enforce
some kind of accountability between stu-
dentandteacher.
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What was your solution o the fact that only 50% of people who
register and agree to bring barter items actually show up? Did you find
more people showed up fo one type of class versus another?

ATHENS

Eleni We have found that 60% of people
who agreed to bring barter items indeed
showed up in most of the classes. But
there were also classes —like workshops
related to socio-psychological topics,
cinema, massage, and body centered
classes—where all students fortunately
showed up. But this is something that you
cannot know for sure. We try to engage
students before attending their class to
send a confirmation or cancellation email,
or we make sure to allow almost1/3 more
students to sign up for each class. For
example, if ateacher says “l want 10 stu-
dents,” we have 15 spots to be filled.

CARDIFF

We find that on average 60-70% of
registered attendees actually turn up
forour classes. On very rare occasions
we have very low turnouts —and just
once, none. It also depends on weather
conditions, traffic, and other events
happening on the same dates (e.g. rugby/
football matches and big concerts). We
manage this by oversubscribing classes;
we'llopen 15-18 spaces per class so
that we are confident thataround 10-12
people turn up. Interestingly, we have
found that some classes are always full,
like bicycle maintenance. The places
bookup quickly and they are always well
attended. Craft classes are also very
popular. Following sessions with low

STUDENTS AND TEACHERS

turnout we have posted light-hearted but
firm messages on social media. In order to
try and avoid dropouts, we send out email
reminders in the days leading up to event,
encouraging people to cancel their place
if they know they can’t make it, especially
if there's a waiting list.

GENEVA

Narmada The topic of no-shows
occupied significant amount of energy
and time to figure out. Sometimes
classes were booked outand only two
students would show up. | remember
being quite disappointed at this situation
after receiving a dejected email from
ateacher who'd organized a cooking
class. The teacher had spent money,
time, and energy to prepare for it, only

to have 2-3 people show up. Out of this
anger and disappointment, we posted

a simple manifesto saying how uncool
no-show students were on social media,
and sent outa newsletter on the same
topic. I'm not sure how much this helped.
It did trigger some turmoil within the
group among those whose definitions

of accountability did not match. I'm

not sure if we came to any conclusion
within the group but we decided to
communicate about this issue openly
with teachers from the time of sign-up to
avoid any disappointment and to manage
their expectations. We also started
communicating how importantitis to
appreciate the quality rather than the
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quantity of students. It was a matter of
mind-set, and as soon as we as a group
started managing our own expectations,
we began to see thisreflectedin the
students and teachers. We also decided
to decrease the frequency of classes per
month in order to create more demand
than supply. The balance of this plus our
luckinfinding very interesting teachers
offering diverse yet relevant classes
helped bring balance and reduce the
no-show problem. There is no one magic
solution to thisissue, itisinthe human
psyche that we sometimes cannot keep
up to our promises, especially if there are
no consequences.

GUAYAQUIL

We always ask the teachers to send

an email one or two days before

the workshop in order to confirm
participation, but we still always had a
high no-show percentage. We attribute
this to the fact that in our city people
are not used to committing if it doesn't
cost them. But we could always still
have the workshops, except one that
did not have participants.

LOS ANGELES

Preventative measures were the only
course of action we took regarding
no-shows. In teacher orientations we
told teachers to expect a no-show
average of anywhere from 25% -50% of
thoseregistered. If they wanted a class
maximum set at 12, we would set the

max to 20 on the website to allow a large
amount of people to register, knowing
that many would not show up. For ashort
time, we tried to follow-up with those
students that didn’t show up by email,
but the process was very labor-intensive
and didn'tseem to yield any results.

NORWICH

If we become aware that somebody has
missed three classes then we contacted
themto ask that they let us knowin
advanceif they are unable tocometoa
class. We assume that people are absent
for good reasons.

PIETERMARITZBURG

Our feeling is that if only one person
attends, the class goes ahead. We

feel strongly about this becauseina
university context we have seen more
and more classes shut down because
they are not “viable” (not big enoughin
terms of student numbers), and so we are
consciously trying to disrupt that. We ask
teachersto please respect this, and so
far all of them have — In fact, they usually
report back that they had really rich
discussions (and their classes don’t seem
to be noticeably shorter!). So far, we have
cancelled only 2 classes because nobody
came (nobody had registered; but we set
up just the same in case anyone came).

In terms of the students who register but
don’t come, we've never followed up with
them. We probably should; it would be
useful to know why they didn’t come. In
terms of more people coming to some
classes than others, thatis definitely the
case. Also definitely the case that we
usually justdon’t know which classes
will turn out to be popular —we're often
surprised. Sometimes, there are classes
we think are likely to be popular, and are
(like aclass we ranin our September
2016 TS on #feesmustfall, the students’
movement that erupted in South Africa
towards the end of 2015); but often,

we don'thave a clue. In our first Trade
School, the most popular classes were
circle gardening, and Marx and Gramsci.
In our third, apart from #feesmustfall, our
bestattended classes were one of the
two fracking classes, and abeginner’s
classin crochet.

202  PARTII: TRADE SCHOOL EVERYWHERE

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



uITo

We send areminder the day before to
the teacher and students and we always
tell them that if they are not attending the
classto please let us know. Sometimes
students send us an email saying that
they are not coming and asking for the
teacher’s email to do the barter anyway.
Inapottery class we had a100% of
attendance and we had to explain the
teacher that thisis not common (ina
previous email | asked her to open more
spots because normally not all of them
go)and it was a bit complicated for

the class to take place, butitended up
working fine. In other classes half of the
people or even less attended.

SINGAPORE

Our dropout rate was actually much
lower atan average of 20-25% (4 out of
20 students). There was a systematic
approach to contacting these students:
when class was underway, we would
call and text to see if they were coming
(sometimes they would just be running
late). If they were not coming, we would
inform them that they had to uphold
their end of the barter trade agreement
with their teacher. Overall, people
usually preferred hands-on classes
(craft, movement) as opposed to more
theoretical classes. We only conducted
one class involving children (a parent-
child class on how to teach financial
literacy to your kids), which had a smaller
class size but highly engaged students.
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Which is the best class length— 60 minutes, 30 minutes, 120 minutes,
or [onger? How did you figure this out? How should the class fime change

hased on the subject?

ATHENS

Elen Usually, 120 minutes with no break
works fine for both the students and the
teacher. This duration keeps everyone
concentrated and focused. Most of the
time thereis only one class per day. But
sometimes if the curriculumis too big or if
the topics are multiple, ateacher can ask
foratwo or three-part class and we have
aweek ortwo in between. Craft classes
work better in small groups for alonger
duration, in order to allow for one-on-one
help. Inthese cases we suggest that the
teacher brings an assistant. We have fig-
ured out these practices because one of
us always participatesin the classes, so
we can tell from our experience.

CARDIFF

We have been figuring out through trial
and error —and from feedback from
teachers and students —that 60 minute
classes are slightly too short, 90 minutes
are good for anintroduction sessionoran
overview of a theoretical topic, and 120
minutes is the minimum required for any-
thing hands-on like crafts.

GENEVA

Narmada We suggested keeping the
classes between 45-90 minutes due
to the general attention span—plus
the space booked at any given location
wasn'tlonger than 120 minutes. Some
cooking classes thatincluded dining
together extended the class timing.

Celine | would say 90 minutes is the best,
as 45-60 minutes could be frustrating.
As the classes occur mainly in the eve-
ning after work, classes should not be too
long. Not more than 120 minutes, unless
the teacher is full of energy and can keep
the students’ attention.

GUAYAQUIL

Depends of the type of class; we had a
stop motion class that had a duration of
3 hours because it was also practice not
justtheory. But the time we generally
recommend is 1hour and 45 minutes.

LOS ANGELES

Teachers were allowed to set the
class times that worked best for them.
In orientation, we encouraged them
to add an extra 45 minutes for late
arrivals, introductions, and wrap-up
conversations. Most classes were
about 3 hours long.

NORWICH

This depends on the nature of the class.
The longest any of our classes have runis
120 minutes. These classes have been for
storytelling, creative writing, and some
DIY projects. Although the default time is
60 minutes, we let all teachers know that
they can have more time if they feel they
needit.
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PIETERMARITZBURG

We initially used the manual guideline
thatabout 90 minutes was optimal. By
the second Trade School, we had agood
sense of which classes would take longer
than that. We discourage classes of less
than 90 minutes (and very few people
have said they thought their class was too
long). For a few, especially the practical
ones, people have told us afterwards they
would have liked more time. The longest
class we've runis a knitting class, and
bird identification (4 hours). So we think it
depends on the class topic.

uiTo

It depends on the topic and the class
activities, but normally the classes are
between 90 and 120 minutes.

SINGAPORE

All Trade School Singapore classes are
between 90 to 120 minutes. Classes that
involve both a theoretical and practical
component often require more time, while
classes that teach students how to make
aspecific product during class time also
require more time. Theory only classes
are kept to 90 minutes with a question
and answer session after if students want
to continue engaging with the material.
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What are your top tips fo anyone who teaches a class? What is your advice
to craftspeople who haven't taught before in regards to planning, time,

size, and format?

ATHENS

Eleni To inform us of what they might
need inthe room, such as chairs, laptop,
projector, pencils, markers, papers,
Wi-Fietc. Most teachers know the
duration of the class from the beginning,
and we also recommend that they visit
the room before they start preparing their
class. The majority of teachers do not
have issues regarding the planning and
the format. Our advice to themis to stay
in touch with us (via email or phone call)
with any further questions they might
have. Sometimes we also meet them
before they give their class.

CARDIFF

We have made some resources to help
people who have never taughtaclass
before. We have ateacher information
pack that we share with potential and new
teachers and we made a couple of videos
with teaching tips, and will be looking

at creating more of these in the coming
year. For crafts, we usually recommend
allowing 120 minutes minimum, and
toremember that things take time so
teachers are likely to plan more than
they can coverinone session.12-15
people is usually the maximum number
forahands-on class (12 is comfortable,
especiallyintables of 3-4,15is the
upper limit). We recommend that people
explain how they came to enjoy and feel
passionate about this craft, and some
basic techniques, then let people try it
outand circulate and advise. They can
ask people to bring some materials to
the class as barter items; for the rag rug

class, one barter item was old clothes that
could be used for rug making. Attendees
enjoy having something to take away with
them—evenifit's only justbegun and
they finish it at home.

GENEVA

Nicola “KISS"—Keep It Shortand
Simple. Don't take it too seriously. Try,
fail, try Again. Try a format out; if it doesn’t
work well, try something else and pro-
pose a new class the following month. |
delivered a class three times, and each
time | took the feedback and modified the
format of the class.

Celine People love to hear other people
when they talk about something they are
passionate about. Breathe and let your
knowledge flow. They are going to love it!

GUAYAQUIL

We recommend that the class has to be
didactic, soit’s better when the teacher
brings materials that help to explain their
subjectin a better way. There is not much
time and it has to be in the simplestlan-
guage possible; thisis the mostimportant
thing because people come from dif-
ferenteducation levels soit's better to
instruct a basic class, teachers can then
propose a second level.

LOS ANGELES

Plan a momentin your class when stu-
dents can connect with each other. |
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always said, “If Trade School students
truly wanted to just gather knowledge,
they would go to YouTube. They're show-
ing up because they also want connection
with other people, inreal life. Make sure
there's away for that to happen in your
class.” Give them something to leave
with—whether it's a paper, an email list
of resources, a helpful zine —something
they can walk away with to continue their
experience.

NORWICH

Never assume that your students have
any prior knowledge of your subject.
Always make sure that the learning

is "active,” that students are doing or
making something for much of the class.
Sitting and listening is not a good way to
engage or learn. Listen to the experiences
of your students. They may have insights
thatyou have not encountered before. If
you need to use materials then make sure
thatyou bring more than you think you
need. Running out of materials can be
frustrating. Make a lesson plan but build
some flexibility into it.

PIETERMARITZBURG

Be flexible; create a relaxed environment;
don'thave very long activities; encourage
discussion and engagement, and don’t
lecture; keep classes relatively small (and
expect smalll); be as low tech as possi-
ble. Usually, we try and make sure there
are some spares of things like knitting
needles by borrowing from friends if the
teacher doesn’t have them. On the whole,
classes requiring technology like data
projectors or laptops have been quite
tricky —in our website design class, half
the time was spent just getting people
online and downloading the software;
and our making a short film class was
plagued by compatibility issues.

STUDENTS AND TEACHERS

SINGAPORE

Thisis an excerpt from our teachers’
welcome package on class formats:
“Lessons can be about anything and
structured any way you like—just be sure
that you feel comfortable about setting
the tone and sharing information! You
are in complete charge during your class.
Past topics and approaches to teaching
inthe original Trade School New York
have ranged from butter-making work-
shops to foraging walking tours; from
business lectures to group discussions. It
was observed that the studentsin Trade
School New York wanted to get to know
each other, so classes were often broken
up into groups to facilitate interaction.
You may want to consider this social
aspectof learning in your class plan.”
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Did your group implement any specific practices to ensure your classes
were a mix of craft traditions, contemporary factics, hook-learning,

and hands-on factical experience?

CARDIFF

Just trust people to find their way of
teaching. Encourage themto look at
other class descriptions for inspiration,
and make it as participatory and
interactive as they can. Last year

we decided to run monthly classes
with two 90 minute slots and tried to
alternate between a practical class
and a theoretical class. We also held
astand-up comedy class on a Friday
night, recognizing that Fridays are
generally more of a social evening, so
we wanted a fun class. That was hugely
popular and our teacher ended up
walking out with a huge bounty of beer
and sausages!

GENEVA

Nicola Not directly, we have a list of
pending classes and would seek to
achieve diversity in the offering by shift-
ing classes around so that we didn't
have just “cooking” or “sports” or “skills
focused courses each month.

n

GUAYAQUIL

In total we had two seasons scheduled
and one open season that basically
consisted in making a call for

proposals from which we selected the
workshops. We did this because even
when we all had something to share, not
all of the proposal topics contributed to
the principles of barter, so we tried to
keep the spirit of community cohesion
inour classes.

INDIANAPOLIS

Silvia Our group broke classes up

into the following categories and
color-coded them for the website and
e-newsletter: “In the Kitchen” (blood
orange), “Humanities” (lavender),
“Crafts/Hobbies/Textiles" (turquoise),
"Practical Life Skills/Technical” (light
blue). Categorizing the classes like this
was a useful visual tool, but also served to
point out how many classes were being
taughtin each category each semester.
It's possible that this may have alerted
people to the fact that a particular
category was prominent during one
semester but not another. It's difficult

to say, though, since Trade School
Indianapolis regularly experienced ebbs
and flows in terms of the types of classes
offered. For example, a fall semester may
see more “Crafts/Hobbies/Textiles”
classes because teachers may anticipate
students will want to pick up a new craft
they can work onindoors during the
winter. Similarly a spring semester may
see more “Practical Life Skills/Technical”
classes because teachers with realty
backgrounds may recognize it's a popular
season for buying homes and multiple
teachers may predictaclass onhome
buying or home selling may be well
attended.

LOS ANGELES

No! Happened organically.
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NORWICH

No. Although there is a strong bias
towards craft activities, we feel we have a
good mix at the moment.

PIETERMARITZBURG

The collective would brainstorm ideas
for classes, thinking about our context,
and who we knew, as a first step in
planning for the next TS. We very
deliberately thought about practical
versus political versus experiential
versus local issues. We tried to make
sure we had some classes that were
creative (art, crafts), some that were
movement-oriented (dance, yoga),
some that were topical or contentious
or activist, some that were more
"academic” ("bigideas”), and some that
were outdoors (gardening, biodiversity).
We did this over a period of about a
month before each Trade School. We
also asked people at the second and
third Trade School to give suggestions.
For the third Trade School, we very
consciously also thought about drawing
in public institutions like our public
library, local museum, and local art
gallery. theidea was torunclasses
ABOUT these institutions, so people
would visit them.

uITo

During the past four seasons we
accepted all kind of workshops and
classes, but atthe end we decided to
work onthematic seasons. The last
season was focused on a campaign
againstviolence against women, and

it was great how people gotinvolved
participating in the classes. From now on
we will work on thematic seasons and the
classes will be linked to specific topics
and initiatives taking place in the city.

STUDENTS AND TEACHERS

SINGAPORE

Before each season commences, the
organizing team gets together to draw

up arough plan of some classes we're
looking for before asking around for
teachers. We keep about 30-50% of the
season open for teachers who organically
approach Trade School to teach. This
process has worked well thus far; when
we first began we believed Singaporeans
(who are known to love a bargain and
freebies) would flock to Trade School
Singapore to attend classes, but we have
in fact been overwhelmingly encouraged
by the number of teachers who approach
us with classideas and proposals.
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PROMOTING A SPIRIT
OF INGLUSIVITY

Nicole Bergen, Trade School Geneva

Alternative learning spaces are often bornin
a spirit of inclusiveness. This was the case
with Trade School Geneva. The co-founders
of Trade School Geneva imagined a place
where people of different ages, nationalities,
education levels, interests, and life-orientations
could gather together to meet, teach, and learn
together. Paths that may not normally cross
would intersect at Trade School Geneva. We
believed that everyone would have a place at
Trade School Geneva; after all, everyone has
something to teach and everyone stands to
enrich their lives by learning something new.
To promote inclusiveness in Trade School
Geneva, we organized classes that would
appeal to people of diverse backgrounds,
and cater to various schedules and abilities.
We reached out to welcome a wide variety
of potential participants by promoting Trade
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School Geneva through radio programs, social
media, community events and printed flyers.
Trade School Geneva classes took place at
several locations in and around the city, and
even covered a few different languages.

In our first month we jumped in with
both feet, holding 30 Trade School Geneva
classesin 30 days. A strong start, we felt,
would generate momentum for what we envi-
sioned would be a vibrant and sustainable
community program. And the first month of
was a resounding success. Classes were well
attended; they received great reviews and, as
we had hoped, appealed to a wide diversity of
people. Shoulder-to-shoulder, immigrants and
locals chopped, grated, and stirred to prepare
an Indian feast. University students, working
professionals, and full-time parents gathered to
learn effective communication strategies.

A curious class about writing complaint letters
drew the interest of those wanting to practice
English, those seeking networking oppor-
tunities and those wanting to become more
effective complainers.

After a successful launch month, the team
of co-creators dreamed big for the future. The
expectations and possibilities for Trade School
Geneva flourished, with visions of rapid expan-
sion into new spaces and new audiences. In the
months and years that followed, Trade School
Geneva would gradually adapt to fit the needs
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and preferences of the community. Though our
commitment to inclusiveness has not wavered,
we have learned a few lessons about inclu-
siveness that have been valuable in helping us
to manage our expectations for growing our
alternative learning space.

* Create aspace for anyone, but not
necessarily everyone. Our alternative
learning space is open to anyone, and
we make efforts to cater to a diversity of
needs and interests. We have learned,
however, that Trade School Genevais not
for everyone —and that's okay. Alternative
learning spaces are, as the title suggest,
alternatives. There will always be skeptics,
onlookers, and future participants who just
aren't ready to partake quite yet.

e Alternative learning spaces need to grow
at a natural rate. Our launch month was
a great way to create buzz around Trade
School Geneva in the community. 30
classes in 30 days was an ambitious and
rewarding undertaking. We discovered
that sustaining this level of activity was not
feasible for our group of co-creators. We
were stretched thinl We eventually scaled
back to hold fewer classes, which allowed
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us to put more energy into promoting each
class and ensuring that each classis a
positive experience for all.

* Learnaboutyour host community
and become part of it. Over time, our
alternative learning space has gradually
become more integrated into existing
community programs and structures.
We participate in a variety of community
events. We are featured in newsletters
of other associations. We have even
received financial support from the local
municipality. Partnering and co-existing
with other community programs has
strengthened Trade School Geneva
and expanded our reach to a diversity of
potential participants.

STUDENTS AND TEACHERS 215

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



POSSIBLE DIRECTIONS

Elie Gauthey, Trade School Geneva

There are several different types of alternative
learning space that are possible within Trade
School, related to the purpose of the teacher
who gives the class. At Trade School Geneva,
we witnessed that the purposes of teachers
are very different. One can be motivated to
give a class to gain teaching experiences and
skills. Another can come to give class to testa
new format of their class and see how it goes.
People who are just arriving in Geneva and
wish to create a social circle also give some
classes at Trade School. Itis a good way for
them to meet people and maybe start a project
outside of Trade School. Some people just give
classes in hope to meet people who share the
same interests as them. We recently started
anew format of classes where people who

are passionate about healing come and give
healing sessions to one another. In this format,
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people who have been trained in a healing
practice (massage, energetic healing, hypnosis,
etc.) can join. The format could be adapted to
any domain.

In this sense, the questionis, in what direc-
tions do you allow your Trade School to go? The
flow of different teachers and what they have
in mind will determine what the learning space
will be like. As the class format is rather free,
people will try to use it for different purposes.
As a co-creator you have to pay attention to
the potential deviation of the Trade School
concept. Forinstance you should be careful
that teachers do not use the Trade School as
a marketing tool for their activity outside of
Trade School. Itis perfectly okay to exchange
contacts at the end of a class but to market
what you are doing several times during a class
is notin the Trade School spirit. Anyway itis
rather easy to feel what kind of teacher you have
in front of you and their intentions.

Your role as an administrator is to witness
what direction your learning space is taking
and adjust when you feel there is too much
deviation so that it stays within the boundaries
of Trade School. The more you let go of what is
happening, the more you are going to see the
different shapes the learning space can take.
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A ROUTE TO ASSET-BASED
COMMUNITY BUILDING

Desiree Brandon, Trade School Indianapolis

| can still remember my first Trade School
Indianapolis class. It was a class on Medicinal
and Herbal Uses of Plants — as with most new
things, | was dragged there by my wife. She was
excited, and | was apprehensive. | had alaundry
list of tasks that needed to be accomplished for
the evening, and now my time was being taken
away. As we walked into The Little Red Door
Agency, alocal nonprofit, | had little expecta-
tion for the evening. Within 15 minutes, | was
hooked. The teacher showed us how to make
tinctures for different ailments using herbs and
plants, and even gave us recipes to recreate at
home. | was surprised by the amount of useable
information that | learned in alittle over an hour.
A few months later, when the opportunity
arose, | taught a basic candle-making course.
It was in preparation for this class that | real-
ized that bartering could be helpful to the
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community. When choosing my barter items, |
found myself choosing things that | could give
away or use with other community members.
Most of the barter items | received were
essential oils, which are crucial to making lovely
scented candles. This worked perfectly, as |
was going to be teaching candle making at a
local community center, and was worried about
purchasing enough essential oils for

that class. | was able to connect the barters

| received from one Trade School class to the
items | needed for the community.

| realize that some people might not be
familiar with the term Asset-Based Community
Development (ABCD). It is the premise that
local assets are the primary building block.

The Trade School premise that everyone has
something to offer resonates with me, and it
certainly showcases asset based community
building. When we approach our neighbors
and fellow citizens, we should always approach
them as if they have something to offer the
world. In my community on the near east side
of Indianapolis, this is not a normal practice.
Most people are judged based on a few
factors: where they live, how they dress, how
they talk, and how they earn aliving.

Building on the skills of the people in your
city strengthens and sustains the city itself.
That strength, in turn, builds resilience and
community. My time with Trade School made
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When we approach our
neighbors and fellow
citizens, we should always
approach them as if they
have something to offer
the world.
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me more interested in how programs help build
community. This led me to take a10 month
course at the Indianapolis Neighborhood
Resource Center. The course, The Community
Building Institute, helped me to build upon the
skills I had already learned. | now am extremely
active in my community, and more importantly,
| approach all my fellow citizens with the Trade
School premise: they have something to offer
and so do I. And to think — this all started
because my wife dragged me to a single

Trade School class.
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BLOWN AWAY

Tessa Naiker, Trade School Pietermaritzburg

When | first heard about Trade School | was
blown away! Teaching what | knew to someone
else appealed to me, and the thought of
learning something new without paying for it
grabbed my attention almost immediately — it
was so rare and really unheard of before, at
least by me.

Having searched for craft classesin and
around my city | was left terribly dismayed.

No one really offered any classes that were of
interest to me and the classes | thought | could
try were too expensive. | also realized that
learning at my institution reinforced the idea of
“education ata price” —a high price.

Trade School offered community and a
space to learn and teach in an unstructured,
non-institutional manner. | was able to teach
ajewelry class to a small group of women, some
students and others retired or working.
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It became apparent that | was not the only
person looking for a space to share my craft
or hang out with likeminded people. It provided
a space for interaction in a very informal setting,
to ask questions without intimidation and fear
and generally just share your passion and
knowledge with others.

The experience itself was rewarding.
It resonated feelings of being a teacher without
the constraints of qualifications, rules, authority
and hierarchy. Everyone was an equal, no
matter how old or young you were. Your race,
ethnicity, etc. did not matter. The common
factor was our need to learn from each other
and find pleasure in what we were doing.
Though logistically demanding, Trade School
is a great way to empower people without
qualifying access. | would participate in this
project a million times over; it's a rewarding and
empowering concept, especially in a society
thatis as unequal as ours.
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DRODUCTOS ARTESANA —— EMPIEZO LA DIETA
PAN. JABONES. LIBRETA . FL LUNES...

HAMPOC

—— (PROPOSITOS QUE FALLAN)

1 BEGINNER'S
0LDTOOLS . UKULELE WORKSHOP
MICHAEL KORS STRIPES —
BLUE AND WHITE NAVY BAG . GOURMET MADE EASY

LETTERPRESS INSTRUCTION . ﬂl%hgﬁ}‘%&%gﬁ&frpslfﬂ%ﬂE,

JEWELRY N SUGAR REBOUND

236

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



OPPORTUNITY T0 PERFORM
(IMPROV, ACTING, SINGING) ._

THEDESIGN OF HUMAN
INTERACTION

PNTURADEPARED |,

FIESTA TRUEQUERA
(CIERRE 1RA TEMPORADA)

READINGSUGGESTIONS |, |

ECONOMIC ANTHROPOLOGY
READING GROUP

DUPRIIDL
‘ | .

HOW T0 TALK S0 KIDS WILL
LISTEN & LISTEN 30 KIDS
WILLTALK

| \ | !

BASIC ORIGAMI AND
FORTUNE TELLING

>t bUU
RECI]MP%NI]ATIUNS FOR .
E

BEYOND WIKIPEDIA —
FREE ONLINE RESEARCH &
LEARNING TOOLS

GOOD GREATIVE/SOCIAL
PRANK CALL ONE OF YOUR
PARENTS IN CLASS .

EXPERIENGE YOURSELF

MIX TAPE OF YOUR FAVORITE
SONGS OR FUN BEATS

PROJECTS IN DUBLIN

HOW TOTIEA SARI AND
HEAD WRAPS

EASTER EGGS OR

CHOCOLATE

CLOWNING AND DANCE
— PHYSICAL THEATRE
WORKSHOP
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HUSH, HUSH, SWEET
CHARLOTTE' DVD
(100) AMM STAINLESS STEEL
BB'S ((VERY IMPORTANT))
(2)HOURS OF HELP IN MY
NATURAL HEALTH GLINIC

FIREFOX AVANZADO

APHILOSOPHY SALON FOR
EVERYDAY LIVING

THEBENEFITS OF VOLUNTARY
WORK

HYPNOSIS 101- HOW IT CAN
CHANGE YOUR LIFE

GRUPOS DE AUTO-
AYUDACTERAPIA DE GRUPD)

COURS DE GUITARE POUR
DEBUTANTS

SOAPMAKIN' CIRCLE

MUSICVIDEO DIRECTING 101

CINEMATOGRAPHY
FORDUMMIES

INTRODUCTIONTO
PAPERCUTTING

BRAZILIAN PORTUGUESE

SPRING SEMESTER LAUNCH
CELEBRATION

EXTREMISTACTIONS AS
SITUATIONIST PERFOMANCES
OFCONVICTION - THE RADICAL

PERFORMANCE OF THEEVERYDAY

BELLY DANGE: MYSTERIOUS
VEILDANCING

CREATE YOUR OWN FRANKEN
NAILPOLISHES

THELOVELAB: MAKE YOUR
OWNNATURAL LUBRICANTS

BASIC MECHANICAL
ENGINEERING

ENCONTRANDO MICLOWN

SECOND-HAND EAR OR
HEADPHONES

UNOPENED SILK-SCREEN
PAINT

1BARRADE CHOCOLATE
1BOUTEILLEDEVOUVRAY BIO

ANICEBOTTLE OF WINE
AKHAKI DUFFEL BAG

CASTING YOUR MEMORY
INLATEX

HISTORIADEL ARTE Y
TECNICAS DEDIBUJO

ORIGAMI

RESISTING MENTALISM:
BECOMING AN ALLY T0 MAD
PEOPLE AND THE CONSUMER/
SURVIVOR COMMUNITY

CLIMATE CHANGE: SCIENGE,
ECONOMICS & POLICY

ICEBREAKERS

MASCARAS

MY DEBT STORY

CHARLESTON

PETITES ASTUCES ET CONSEILS
POURETREUNE FEMMENARTA
EN15 MINUTES!

HOW TO BE A SUPERHERO:
SEEING YOUR LIFE THROUGH
THE GEEKY STUFF

TUNNEL BOOK WORKSHOP
(VICTORIAN-STYLE 3D
SCENERY)

BEGINNERS KNITTING

ABASICINTRODUCTIONTO
THEINTERNET AND SOCIAL
MEDIA

INTROTO CREATIVE CODING
WITHOPENFRAMEWORKS

INTRODUCTIONTO GEMSTONE
HEALING

COMPUTER AIDED DESIGN AND
MANUALDRAWING 101

READING, WRITING, AND
TELLING STORIES

ATINOF SPAM

APROTEST SIGN

AST. PATRICK'S DAY TREAT

ASTORY THAT CHANGED

—3
=}
=
=
=
=
m

INGIDENT AT HANGING
ROCK'DVD

=
=
>=

$5 COFFEE SHOP GIFT CARD
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LAMPSHADE MAKING

BOOK BINDING 2

NINJA CAMPING-GETTING
TOKNOW YOURSELF MORE
INTIMATELY

THEART OF THE INTERVIEW

ANDYOU DO WHAT FOR A DAY/
NIGHT JOB?

BASIC ORIGAMI AND FORTUNE
TELLING

BELLY DANGE: MYSTERIOUS
VEILDANCING

PINTURAMEDITATIVAY
MANDALAS

TALLERDELACTANCIA

CAREER PLANNING 101

MASCARAS

JOURNALLING FOR WORK
ANDPLAY

HOWTOLOOKFOR A JOB

HOW TO SHOOT FOR THEEDIT

WHO ARE THE TREES IN YOUR
NEIGHBOURHOOD?

BELLY DANGE: MYSTERIOUS
VEILDANCING

MAKEASOCK CAT SOFTTOY

TORN JEANS AMONG THE
SUITS: YOUR PRIVATE PUBLIC
MANHATTAN

ASMALL SURPRISE IN

AMIXCD OF YOUR FAVORITE

ATUNE-UP FOR MY BIKE

ASKILLYOU CAN SHARE

IPAD 2 OR IPHONE 4 GHARGER

AHAND WITH GRAPHIC DESIGN

ASKILLYOU'D LIKETO SHARE

ASMALLLED FLASHLIGHT

AGOOD ERASER

AGOOD DEED FOR OTHERS

NEW AGE WHITEWINE

THEMAIL
MUSIC

AWESOME WORKSHOPS &
PRESENTATIONS WITHOUT
POWERPOINT

CRAFTY HAPPY HOUR: GET
FELTUP (WALLET OR BIZ CARD
HOLDER DIY)

ICEBREAKERS

INTRODUCTION TO TYPOGRAPHY

DANCE WITH INTIMACY

MUSIC VIDEO DIRECTING 101

OPN IS OPEN! OPEN SOURCE
ECOLOGICAL ENVIRONMENTS

REMAP THE CITY

FILM/VIDEO AND NEW MEDIA
PRODUCTION MANAGEMENT 1

TWEET POWER!

WINTER NATURALIST SKILLS FOR
FAMILIES

BELLY DANCE: MYSTERIOUS VEIL
DANCING

INTRODUCTION TO JOURNALISM

HOW TO GAME THROUGH LIFE
WITH GAMIFICATION

THELOVE LAB: MAKE YOUR OWN
NATURAL LUBRICANTS

TORN JEANS AMONG THE
SUITS: YOUR PRIVATE PUBLIC
MANHATTAN

GRUPOS DE AUTO-
AYUDACTERAPIA DE GRUPO)

DEVELOPING THE DESIRE TO
DOART

AGOODVEGGIERECIPE
AGRAFFITILESSON

AVEGETABLE

Y

AVIDEO OF ME SPEAKING
AWORKING CAR
ASSKETCHPAD

ADVICE ON BRICKLAYING:
AFRICAN AMERICANS

ASNAIL-MAILPRESS KIT

AWELDING CLASS
ALCOHOL OF ANY VARIETY

WONDER WOMAN' COFFEEMUG

BAKE YOUR OWN: DANISH
CHRISTMAS COOKIES

URBAN YOGAMOVES

INTRODUCTION TO DANGES OF
UNIVERSAL PEACE

VISUALSTORY TELLING FOR
FAMILIES WITH CHILDREN

SOCIALMEDIADISSECTION
LAB

BANNER ACTION WORKSHOP

PORTRAIT DRAWING

ATELIER ORIGAMI1

LIFEDRAWING

MASCARAS

BASIC HOME PLUMBING

THE AMERICAN PEOPLE

THENAMES OF NOTES IN THE
PIANO KEYBOARD—APRIMER

HOWTOPUTADUVET COVER
ONADUVET

DESIGN WITHOUT CLIENTS

TORN JEANS AMONG THE
SUITS: YOUR PRIVATE PUBLIC
MANHATTAN

HOW TO MAKE BADASS
INFOGRAPHICS: FOR
BEGINNERS

BELLY DANCE: MYSTERIOUS
VEILDANCING
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NATURAL-FIBER YARN

FOSSIL NATE
BLACK LEATHER WATCH

EXPERIENGES AND IDEAS TO
SHARE WITH THE GROUP

FLORES ENMAGETA
GLUTENFREE CHIPS

HELP CONSTRUGTING FLAT
PACK FURNITURE

I'DLIKETO LEARN ABOUT
ART/PORTRAITURE....

JOGGING PANTS COLORED
BLUE, RED, OR PINK

HOWTOPUT ADUVET COVER
ONADUVET

INITIATION ALA TECHNIQUE
DUPATCHWORK

LEARN HOW TO COMPOST!

RAISING BACKYARD CHICKENS

INSTRUGTIONAL DESIGN:
THEADDIEMODEL

TIPS DEENTRENAMIENTO

EVENT PLANNING 101:
STARTING YOUR FUN,
LUCRATIVEEXTRA JOB

TALLER BASICO DE
FOTOGRAFIA

HOW TO EXERCISE FOR
ABSOLUTE BEGINNERS

COMPUTER AIDED DESIGN AND
MANUAL DRAWING 101

BASIC TRAINING DESIGN:
CREATING SOMETHING
FROMNOTHING

ILLUSTRATOR BASICO

SHAKY Y0 @3$
&CHOREOGRAPHY JAM

GHOOSE-YOUR-
OWN-ADVENTURE:
EXPLORING YOUR FUTURE

ABASICINTRODUCTION
TOTHEINTERNET
AND SOCIAL MEDIA

HOUSE HOLDERS GUIDE
TOSUSTAINABILITY

HIRED! WHAT YOU NEED TO
KNOW TO LAND THAT JOB

MURALCOLECTIVO

LESSONUSING PHOTOSHOP

NATURAL BEAUTY PRODUCTS

VINTAGE PHOTOGRAPHS
TELAS DE ALGODON
SUNCEL PREPAID CARDS
100 PESOS

SPARE ELECTRONICS
COMPONENTS OR STORAGE

BUSINESS BOOK

ANY ORGANIC COOKING SPICES

CONOCIMIENTOS EN
FINANCIACION ALTERNATIVA

KNITHAT (BAGGY AND LOOSE)
FORWINTER

LOW-LIGHTOR OUTDOOR
PLANTS OR STARTS

DRUMS AND PERCUSSION —
LISTENING FOR THE SPACE

CAPOEIRA, SAMBA
ANDFREVO

TRANSITIONINGTO THE
NON-PROFITSECTOR

CREACION DE UNA
COMPANIA DETEATRO

GETTING AHOLD OF STRESS:
STRATEGIES IN
STRESS MANAGEMENT

CLASEDEPRUEBA

FUNKY FLOWERS

BICYCLE TUBE REVAMP

INTRODUGCIG AL DISSENY,
CONFECCIO | FABRICACIO DE
FAIXES AMIDA

BARTER 101

MAKE YOUR OWN
ELECTRONICS

JOBHUNT BLACK OPS

BUSINESS IDEA GENERATION

LISTENING TO JAZZ!

SOCIAL MEDIA
DISSECTION LAB

DELAIDEA AL PROYECTO:
ORGANIZARSE
ALTERNATIVAMENTE

FINANCES 101

AWESOME WORKSHOPS &
PRESENTATIONS WITHOUT
POWERPOINT

SOCIALMEDIAHELP

SOME NIBBLES

WHITE FABRIC TABLECLOTHS

MOVIETICKETS

UNPASTEL

QUALITY CHOCOLATE

PEOPLEWITH CRAZY IDEAS

NEW UNUSED CATTOYS

00D RED WINE

ALGO PER COMPARTIR
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GETTOKNOW YOURSLR

RUG MAKING ON A
SHOESTRING

HYPNOSIS 101

REMAPTHECITY

ADVOCACY 101:
QUICK TIPS TO START
CHANGING THE WORLD

LABOUR OF LOVE:
BASIC BREAD BAKING

ELABORACION DE
PRODUCTOS LACTEOS Y
AGROFORESTERIA URBANA

DATING BY DESIGN:
THEBASICS

SOCIAL MEDIA
DISSECTION LAB

PROJECTION MAPPING:
DISPOSABLE INTERACTIVE
GRAFITTIWITHAPROJECTOR

SPIRAL JOURNEY
TOYOURSELF

PAPER BEAD MAKING

EMBROIDERY BASICS

SUENOS EN ACCION

WHAT IS TRADE SCHOOL/
HOW YOUTEACH YOUR CLASS

CHILDREN'S PRINTED CRAFTS:
FABRIC AND FIBRE

THELOST ART OF
HITCH-HIKING —THE FREE
AND FRIENDLY WAY TO TRAVEL

BLOGRING WORKSHOP

NOTEPAD

PLANTAS AROMATICAS

REUSABLE WATER BOTTLES

SMALLSOAPS & LOTIONS

VEGANHOMEMADE TREATS

DES STYLOSET DES FEUILLES

COLORING BOOKS

TOUJOURS DES BiSOUX

ENTHUSIASM AND
ANOPEN MIND

DES BISOUS

HOW TO DELETE YOUR FAGEBOOK
AND FEEL GOOD ABOUTIT

HATHAYOGA

PHOTOSHOP BASICS

CLASE DE TECNICA EN BICICLETA

DIRECT SALES & NETWORK
MARKETING

TALLERDE PﬂEgiA
Y DECLAMACION
(PARANINOS Y ADULTOS)

EMPOWER YOURSELF THROUGH
MUSIC AND MOVEMENT!

THE MAGIC WAND:
ADOBE PHOTOSHOP
FOR BEGINNERS 2

LETTER WRITING SOCIAL:
FABRIC POSTCARDS—
BENEFITING ‘JAMESON CAMP"

DUCT TAPE CREATIONS

REVOLUTION DANS L EDUCATION:
CE QUE LENUMERIQUE
CHANGE VRAIMENT

OUR LAYERED LIFE

INTROTO HTML

FINANCER SON PROJET
GRACE AU CROWDFUNDING

CHANGE YOUR LIFE IN TWO
HOURS! AN INTRODUCTIONTO
LIFE COACHING

INTRODUCTION TO MEDIEVAL
ENGLISH LITERATURE

EASY MEAT RAGU IN LESS THAN
ANHOUR!

CYANOTYPE BUNTING:
MAKING GYANOTYPES

DESFLEURS A REPIQUER
DARK CHOCOLATE

MASCARAS DE PAPEL MACHE

INTRODUCTIONTO
HOMEREMODELING

APPRENDRE A FAIRE DES SEMIS
ENPREPARATION DU PRINTEMPS

STILTWALKING

TALLER: ALLIBERANT ARXIUS
I MEMORIES DEL PASSAT

ROLL YOUR OWN SUSHI

FINANCIALLITERACY 101

ATODOS LES GUSTAELFLAN

MAKEUP 101

CASHFLOW GAME 101

ULTIMATE FRISBEE 101

HOW TO GREATE
ASELF-CONTAINED
WORMERY COMPOSTER

ECRIRELAMUSIQUE ..
. INTRODUCTION AUX
NOTATIONS MUSICALES

REALFOOD COOKING BASICS

ACUARELA CON CAFE

BEGINNER STREET MAGIC
(HANDS ON)

SOLUCIGN EN TUS MANOS,
RECICLARTE CONSCIENTE

WHY EAT ORGAN MEATS?
FOOD, HISTORY, AND HEALTH

4
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HELPT0 CREATENEW
PICTURES AND DIAGRAMS

FLIPCHART PAPER FOR THE
WORKSHOP (ONE PERSON)

FLANNEL SHIRT, ANY S1ZE

LATEX GLOVES

MELTING POTS AND MOSAICS

TOILETDUCK PINE FRAGRANCE

242

THE SECRET TO MASTERING
YOUR RELATIONSHIPS

RUN. ENJOY. REPEAT.

HEATEMBOSSING

PERSPECTIVA AMANO ALZADA

FOLLOW YOUR HEART, AND
MAKE ITHAPPEN

FINDING YOUR WAY IN A
RAPIDLY CHANGING WORLD

CHOOSE-YOUR-OWN-
ADVENTURE: EXPLORING YOUR
FUTURE SEXLIFE

LINEEXPLORATION

TALLER SOBRE LA
AUTOBIOGRAFIA

CLASE DEDANZA ARABE

RUG MAKING ON
ASHOESTRING

STREET ART
STENCILING CLASS

THEAMERICAN PEOPLE

PHOTOGRAPHY —
UNDERSTAND YOUR REFLEX

TANTANTAN. ..
IMAGINACION, VACIO Y
CUENTO INFANTIL!

HELP US MAKE AN
EXPERIMENTALDOCUMENTARY
ABOUTBARTER & EDUCATION

BUILDING A DESKTOP PC AND
WHAT'S ACTUALLY IN ONE....

TIMESTEP DANCESTUDIO

EXOTIC FOOD

FUJIFP-100C INSTANT FILM

SOMETHING INSPIRATIONAL

SPRAYS DECOLORES
YOUR FAVORITE COOK BOOKS

COURS D'INITIATION
AUTRICOT

REPURPOSING
EVERYDAY OBJECTS

CYANOTYPEPHOTOGRAMS

THETHRIVE-ABILITY FACTOR

PAGEAFTER PAGE:
SURVIVAL STRATEGIES FOR
LONGER WRITING PROJECTS

INTERNET STARTUPS 101

ELJUEGO INFANTIL

HOW TO MAKE FLAVOURFUL
FOOD: TIPS AND TRICKS FROM
TWO TORONTO CHEFS

NOUS SOMMES DES
POUSSIERES D'ETOILES.
LHISTOIRE DENOTRE UNIVERS
SELONLAPHYSIQUEMODERNE

THESTONES OF CROYDON

DESIGNING TRANSFORMATIVE
PROBLEM STATEMENTS

YOGAFOR BEGINNERS

HOW TO EXERCISE FOR
ABSOLUTE BEGINNERS

SIMPLE PHOTOGRAPHY MAGIC

SOLUCIGN EN TUS MANOS,
RECICLARTE CONSCIENTE

ITALIANDESSERTS:
CANNOLIS— BENEFITING
‘THEVILLAGES’

FLORAL ARRANGEMENT

TERRARIUM BAR

MESSY BESSY
ANTIROACH SPRAY

JUGODENARANJA
DMANZANA

REAM OF WHITE PAPER
SERVICIO A UNA BICICLETA
TEASTRAINER

TENNISBALL

HOMECOOKED MEAL
GERMINADOS
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THESTONES OF CROYDON

HOW TO ACHIEVE
OUTRAGEOUS SUCCESS WITH
GOALS USING NLP TECHNIQUES

GIFTING MENDED MEMORIES—
THELOVING ART OF GARMENT
REPAIR AND ALTERATION

URBAN GARDENING AND
ECOLIVING FOR BEGINNERS

TALLERDEHULA HOOPING

CHEESE MAKING 101

HOW T0BE A POLICY
ADVOCATE—BENEFITING
‘RESULTS INDIANAPOLIS'

TALLER BIENESTAR
EMOCIONAL

ANINTRODUGTIONTO
BASIC CYCLEMAINTENANCE

ADOBEILLUSTRATOR 101

VOCALIZACIONY
MODULACION DE vz

THE ‘C' WORD — WHAT
YOUNEED TO KNOW ABOUT
CREDIT & INSURANCE

INTRO TO PHOTOSHOP
(ONYOUROWNLAPTOP)

THETECHNICAL DIRECTOR

LEARN HOWTO
WIRE CROCHET

MAKING HERBAL
HEALING BALM

CLASEDEPIZZA

PPT-PREVENTING
PRESENTATION TRAUMA

CARPOOLTO AND FROM NYC
BOTTLE OF PROSECCO

FUNDADEUVAS
LOGODESIGNHELP

LOQUESEA O NADA
MOLESKINENOTE CARDS

OLIVEBREAD

PALMISTRY BASICS:
AHANDS ON COURSE

CREATIVE CONTRACTS:
BEYOND THE HANDSHAKE AND
THE FORM CONTRACT

LETTER WRITING SOCIAL:
MAIL SWAPS — BENEFITING
‘EASTER SEALS CROSSROADS'

MICRO-PUBLISHING
&BOOK-BINDING

HOLIDAY PICTURE 2.0:
TRAVELLING THROUGH
GOOGLESTREETVIEW

CHOREOGRAPHY NIGHT

ASPECTOS LEGALES PARA
CREAR UNA EMPRESA

THENAMES OF NOTES IN THE
PIANO KEYBOARD — A PRIMER

SOURDOUGH BREAD BAKING

YOGA DIVERSION Y RELAJACION

GET AHANDLE ON STRESS

JUEGOS DE TEATRO Y ESTETICA
DELOPRIMIDO 2

DESIGN PROCESSES —
SNAP OUT OF YOUR RUT

HOW TO GREATE A BLOG

SHOOT OUT.
PORTRAITFOTOGRAFIE
FUR ANFANGER

ART CLASS
(HISTORY OF ART AND SOME
DRAWING TECHNIQUES)

INTRODUCTION
TOPAPERCUTTING

JOURNALLING FOR WORK
ANDPLAY

UNLINED NOTEBOOK/JOURNAL

AUSBSTICK (26B OR MORE)

BEANBAGS

COSASQUENO NECESITES Y
ESTENENBUENESTADD

GLASS JARSWITHLIDS
FOR STORAGE

ORSTORAG!

HELPTOSORT SOME VIDED
CLIPS FROM AFRICA

BURT'S BEES LIPBALMWITH
POMEGRANATE OIL

COLABORACION CONLA
DIFUSION DEAUREASOGIAL

GHANDSANITIZER

=]
=
=
=]
=
=
=
=
=

PAPELES TAMANO A4 EN

POP-UPSTALLINFO
HELP/GUIDES

=
=
=
=
=3
=3
—=
=
m
=
=1
=
=
&=

LETS TAKE SOME PICTURES

IMAGINACION, VAGI0
Y CUENTO INFANTIL....!

KALE:
THEOTHER GREEN LEAF

PAGEAFTER PAGE:
SURVIVAL STRATEGIES FOR
LONGER WRITING PROJECTS

POESIE: DEBUTER
AVEGLINUX (UBUNTU)

INTRODUCTIONTO
GYCLING BASIGS AND
BIKEMAINTENANCE

WORDPRESS FOR BEGINNERS

LETTER WRITING SOGIAL:
MAILSWAPS - BENEFITING
‘EASTER SEALS CROSSROADS’

NOCOMPRES REGALOS
ENNAVIDAD!

BALLOON SCULPTING: HOW TO
MAKE ANIMALS, FLOWERS AND
OTHERTHINGS FROM BALLOONS

FINDING YOUR WAY IN A
RAPIDLY CHANGING WORLD

MAKEUP 101

STACKING:
THEART OF THEPILE

ENTENDIENDO
LASEXUALIDAD

HOW TO TALK S0 KIDS
WILL LISTEN & LISTEN S0
KIDS WILLTALK

MICRO-PUBLISHING
§BOOK-BINDING

PAPIROFLEXIA / ORIGAMI

MAKE YOUR OWN
CLOTH NAPPY
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THEBLUE ECONOMY:
PROJECT OPPORTUNITIES TAKING SUSTAINABILITY
TOTHENEXT LEVEL
RECORD PLAYER ELEMENTS OF DRAWING
INTRO TO ENERGY HEALING:
PAPER TOWELS & PLATES ALLABOUT REIKI—
BENEFITING ‘CATS HAVEN'

SNACKS TO SHARE WITH SURVEYING WASTE AND
CAPITAL

=1
=
Gl
=
=
=
=
23

YOURFAVOURITE INTRODUCTION
MAGAZINE/NEWSPAPER 70 JOURNALISM
SIMPLE
PHOTOGRAPHY MAGIC
T THEVISIONS OF HILDEGARD:
AHANG GLIDER EXTENSION OFYOURBRAIN
GETTING AHOLD OF STRESS:
0LD COLORED MABAZINES
STRATEGIES N
WITHLOTS OF PICTURES et
ABASICINTRODUCTION
HELP WASHING THE CAR TOTHE INTERNET
ANDSOCIALMEDIA
CEOMETRIASAGRADAY
FILTROS PARA CAFETERA THA L

WOODWORKING FOR BEGINNERS

ENTHUSIASM! &HOW MY COMPUTER TAUGHT ME
TOUSEMY HANDS.
HOW TO BUILD AWEBSITE
DINNER AT AVEGETARIAN
FROMSCRATCHINTRO TO
RESTAURANT WITH YoU AN £S)
DIGITALCAMERA LESSON
ity BEGINNERS AMESLAN PART
ALTERNATIVEHOUSING
OPTIONS TO CHODSE FROM
NAG CHAMPA, SAGE OR MENSTRUAL WISDOM
SWEET GRASS BUNDLES FORMEN§ WOMEN
PACKAGESOF SPIRALJOURNEY
TEALIGHT CANDLES TOYOURSELF
PLANTITAS DE LAVANDA COCINA 101
SOMETHING HANDMADE LEARNTOSPINYARN

246

UNIVERSAL TRAVEL ADAPTOR

TEHELADO

SOMETHING TO BRIGHTENUP
ANOFFICE!

PROMISE TO PRACTIGE
PHOTOGRAPHY

IDEAS/HELP FOR A SOGIAL
PROJECTINTORONTO

IDEES DERANDONNEE SUR
PARIS OU PROCHE BANLIEUE

HOUSEPLANTS
ELEMENTS DE DECORATION
EINENSELBSTGEBACKEN
KUCHEN

DIRECTING FOR FILM
AND THEATRE

LEGO/PLAYMOBIL FIGURES

MOSTAZA

MAKEUP 101

LATINN

WHAT HAPPENS WHEN
PLAN A" DOESN'T WORK?

PORTRAIT PHOTOGRAPHY
FUNTIME

AMERICANDAYDREAM

100 (ISH) THINGS YOU SHOULD
KNOW ABOUT LATIN AMERICA:

REVOLUTIONARY MEN,
TRAVELLING TIPS AND BEYOND!

LET'SGOTODO
IMPROVISE-ACTION

COMEAND TRY
GAELICSINGING

ATELIER
GYMNASTIQUE PILATES

SPANISCHZUM MITNERMEN

WARNING, SPOILERS AHEAD!:
ASHORTHISTORY OF
THE SLASHERFILM

BEGINNER CRYSTALHEALING

STRESS MANAGEMENT:
MAKING THE MOST 0UT
OFYOURLIFE

SOURDOUGH BREAD BAKING

CHARLA INFORMATIVALA
ASTROLOGIA: HERRAMIENTA PARA
CONOCERSE Y LIBERARSE DELOS
PATRONES LIMITATIVOS

REMAKETHE CITY

ATODOS LES GUSTAELFLAN

APHILOSOPHY SALON FOR
EVERYDAY LIVING

PASTA, TOSTADAS,
TORTIL

QUESTIONS PREPARED FOR
SILVIA FEDERICI

SNACKTOSHARE WITH YOUR

=
=
=
3
2
=
= —
=1 =
& <«

SUPPENKELLE//SOUP LADLE

MARKERS & PENCILS

KURT VONNEGUT NOVELS

GALLONGLASS JARS

FOOD YOU MADE YOURSELF

DIGITALTHERMOMETERS

DANCE LESSON

COOKMEAMEAL

EDITING HELP
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OUR NEIGHBOURHOOD
NEEDS YOU (SCOTSTOUN)

TALLER DE
ALIMENTACION CONCIENTE

WOMEN, REPRODUCTION,
ANDTHE PRODUCTION
OFTHECOMMONS

CREATIVE CONTRACTS:
BEYOND THE HANDSHAKE AND
THEFORM CONTRACT

HOW TO PERSUADE

RIEUGENDE
ARGUMENTATIONSTECHNIKEN

WEEKLY CONVERSATION 1:
ARTFOR PEOPLE

KNITBY NUMBERS:
CUSTOM SWEATER
PATTERN MAKING

ENSEMBLE IMPROVISATION

HYPNOSIS 101—HOW ITCAN
CHANGE YOUR LIFE

AMAGICIAN'S GUIDETO
BETTER SOCIAL HACKING

LETTER WRITING SOCIAL:
FABRIC POSTCARDS -
BENEFITING ‘JAMESON CAMP’

ITALIAN LANGUAGE
AND GESTURES

GAINMAGICAL
IMPROVISATIONAL ABILITIES

TODDLING OUR MEDIA:
APARENT-CHILDINTRODUCTION
TOMEDIALITERACY

PHOTOGRAPHY 101

MUSIC INDUSTRY DIGITAL
MARKETING AND
PRMASTERCLASS

MASAJERELAJANTE

CONSENT WORKSHOP

LIBROS

MESH GIFTBAGS

VOLUNTEER BY PASS'ING out
WORDPRESS TRAINING
(1HOUR)

YOUR WEBSITE EXPERTISE

SUPER-WARM GLOVES

JUGONATURAL DEFRUTAS

OURFLYERS!

HAREKRISHNA FOOD

GEMSTONE SURPRISE

WHAT YOU NEED T0 KNOW
ABOUT CREDIT & INSURANCE

SOLUCIGN EN TUS MANOS,
RECICLARTE CONSCIENTE

INTRODUCTION INTO BEAD
WEAVING: PEYOTE STITCH

AFELT AFFAIR

INSCRIBETE:
PANTALONES BOMBACHOS

AUSTRALIAN RULES FOOTBALL
— BENEFITING ‘INDIANAPOLIS
GIANTS'

SOCIAL MEDIA DISSECTION LAB

LIFE COACHING:
ROCK YOUR TWENTIES!

IMPROV, OR: THE FINE ART OF
MAKING T UP AS YOU GO ALONG

CREATING ALTERNATE REALITIES
THROUGH ABSTRACT COLLAGE

MEDICAL MYTHS BUSTED!

TALLER DE HULA HULA BASICO

BANNER ACTION WORKSHOP

BEATING WRITER'S BLOCK

MONEY SAVING EXERCISE

LEARN THE AFRICAN NET WEAVE
WITH SEED BEADS

THEELEVATOR PITCH AND
BASIC BIKE SKILLZ

REVOLUTION DANS L EDUCATION:
CE QUE LE NUMERIQUE
CHANGE VRAIMENT

SALT & PEPPER SHAKERS

PRAISEAND THANKS

POPTARTS

YARN OR FIBER

TRUFFLEOIL

QUIRKY APRONS

MARKETING ADVICE

INTERACTIVEDOGTOYS

HOMEMADE OR LOCAL BEER

HELP ORGANIZING:
MYLAPTOPFILES

FABRICATION MEUBLES

m
=
=3
=
=
=1
=
=

EARLGREY TEA

LIQUIDHANDLOTION

ORGANIC CARROTS

PAYING DANCE JOBS

ITALIAN DESSERTS:
CANNOLIS — BENEFITING
‘THEVILLAGES®

BIKE MAINTENANCE 101

HOWTOWRITEALIFELIST

PLANTIDENTIFICATION

LABOUR OF LOVE:
BASIC BREAD BAKING

WRITING REVISION TRIAGE

ADVERTISING.
TEXTUAL ANALYSIS
MASTERCLASS

STORYTELLING FOR
BETTERLIVING

MAKING PESTO FROM WILD
LEEKS ON PURCHASE CAMPUS

SCREW THE NEW YEARS
RESOLUTION!

FRINGE— REVOLUTION THROUGH
RELATIONSHIPS

BARTER 101

GONFECTION DE PRODUITS
COSMETIQUES ET MENAGERS

DREAM INTERPRETATION:
BASIC TECHNIQUES

FLORAL ARRANGEMENT

HOW TO EAT SEASONALLY
&LOCALLY

DETOX, REJUVENATE,
AND REVITALIZE

BODIES BY DESIGN

U0
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PECANTARTS
SEWING CLASS
UKELELE LESSONS

FABRICATIOND
CHAUFFAGE SOLAIRE A
DES CANETTES

DIVIDED CLUMPS
(OR SEEDLINGS)
OFHERBS OR VEGGIES

COLLARED SHIRTS
CAKEOF ANY DESCRIPTION

LESSON FOR INDESIGN

PACK OF COFFEEBEANS
POLAROID FILM

CONNECTUS TO OTHERS

ENERGETIC INTERREALTIONS

BASIC BIKE MAINTENANCE

BASIC MECHANICAL
ENGINEERING

PERFORMING POETRY

COMMON URBAN HERBS
AND THEIR USES

FABRICATION IlEPHgI]UITS
MENAGERS ET COSMETIQUES
SAINSETECONOMIQUES

PYSANKA—UKRAINIAN
EASTEREGG WORKSHOP

ALLLIFE IS IMPROVISED,
SOLEARN IMPROV ITSELF!
ITJUST MAKES SENSE

BASIC HOME PLUMBING

BEYOND WIKIPEDIA—
FREE ONLINE RESEARCH
&LEARNING TOOLS

INVOKE YOUR INNER GODDESS'
DANGE — BENEFITING
‘GAIAWORKS'

HOW T0 ORGANIZE
YOUR OWN ART WORLD

STORYTELLING FOR
BETTERLIVING

INVASIVE PIGMENTS:
RECONSIDERING WEEDS
THROUGH WATERCOLOR

HOW TO GAME THROUGH LIFE
WITH GAMIFICATION

OPENPOETRY WORKSHOP

INTRO TO BLUE ECONOMY 2:
THEORY AND PRINCIPLES FOR
DESIGNING WITHNATURE

PORTRAIT DRAWING

BOOK-MAKINGTOOLS

WILLINGNESS TO LEARN

YOUR FAVORITE BOOK

PALOSANTO

LES MISERABLES BOOK

JOURNALNOTEBOOK

HAIRTIES

GEURSTOKJES

FRENCH SPEAKING

ORGANICPOPCORN

PINT OF VODKA

SIMPLEDINNER PARTY
PAIRINGS — AMAZE YOUR FRIENDS
WITHOUT BLOWING YOUR BUDGET

STORYBOOK
CREATIONGIRCLE

ELPODER DEL INCONSCIENTE

THETECHNICAL DIRECTOR

NON-VIOLENT
COMMUNICATION

HUMAN-CENTERED DESIGN:
APRIMER

THEART OF THEINTERVIEW

YOGADIVERSION
YRELAJACION

BORACAY VAGATION
ONABUDGET

GHANGE MAKING 101:
CREATING YOUR OWN
SOCIAL INNOVATION

EMPOWER YOURSELF
THROUGH MOVEMENT
&Music!

SMOKEY EYES, BABY!

SEVILLANAS DANCING AND
FLAMENCO BASICS

DRUMMING FOR
THERHYTHMLESS

TEJIDODE CHALES ENTELAR
(BASTIDOR)

STRATEGY BASICS
(FOR START-UPS)

HERBS FOR HEALING

YAHTZEE BASIC STRATEGY

MAGAZINESTO CUT OUT
SECOND HAND CYMBAL
PIANO SHEET MUSIC

MUSICPLAYLISTS

TICKET FOR A DANCE SHOW
ORMUSICAL

TINYGLASS JARS WITHLIDS
FORSALVES

UTILITY BOX

PURELL HAND SANITIZER
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INSTRUCTIONAL DESIGN:
THEADDIEMODEL

FROMIDEATO PRODUCT
TOMARKET

REMAKETHECITY

CONVERSATION EN FRANGAIS

SCREEN PRINTING
FOR BEGINNERS

MARKETING BASICS

TRAVELING ON A SHOESTRING
BUDGET! (PLANNING AND A
FEW TIPS AND TRICKS)

LEARNING TOFLY MEANS
LOVING THE WIND

TALLER DE PIRATAS!

KRYPTON COURSE #001:
SESSION?2

AND YOU DO WHAT
FORADAY/NIGHT JOB?

SPEAK TO ME:
FRENCH & SPANISH
BILINGUAL JAM

YOGA DIVERS|ON
YRELAJACION

ITALIAN LANGUAGE
AND GESTURES

URBAN HERBS & EDIBLES

HAZLO REALIDAD:
ATERRIZA TU SUENO EN UNA
CARPETADEPROYECTO

BREADS AND
PASTRY PRODUCTION

JOBINTERVIEWS —
INTRODUCING ONESELF

ORGANIC QUINOA

MIXED NUTS

LIMBURGS BIER

KNITTING YARN

ITUNES DOWNLOADS

READY-MADE MEAL FOODS

SELF-HELP BOOKS

SOCKS (VARIETY OF SIZES)

TALENT PARTICULIER A TOI

UNRODILLO DEMADERA

USBSTICK

SUNDRIED TOMATOES

AQUICK STUDY:
FINEART NUDE PHOTOGRAPHY

HERBS FOR HEALING

SIMPLE BOOK
BINDING WORKSHOP

FORWHOMDO WEWANTTO
WORK AS ARTISTS?

PUBLIC SPEAKING

WORKING YOUR NET—
THEBASICS OF NETWORKING

WHAT THE FRACK?

FROM THROW-AWAY
T0 COUTURE

STREET ART STENCILING CLASS

GOFFEE TASTING:
WHAT'S ALL THE FUSS
ABOUT ANYWAY?

THE DESIGN OF
HUMAN INTERACTION

BASIC SELLING SKILLS
(CORPORATE SALES)

LETTER WRITING SOCIAL:
BENEFITING ‘JAMESON CAMP"

AMERICAN DAYDREAM

FOTOGRAFIA PARA
PRINCIPIANTES

SCHOLARSHIPS, GRANTS
AND AWARDS:
HOW TO GET ONE (OR ALL)

HOLISTIC MASSAGE

MEDITATION = CELEBRATION

FEEDBACK FOLLOWING
IDEASESSION

DESIGN HELP FOR
CALLING CARD

CONTACTS FORLOGAL
COMMUNITY GROUPS

SOMETHING RELATED TO
MEXICAN WRESTLING

TECHASSISTANT
DURINGCLASS

VERDURAS

YOURART

DRY OLIVEOILMIST

KNITTING FOR BEGINNERS

INTRO TOHTML

TAMBRANO

PROJECT LIFE/SMASH BOOK
SCRAPBOOKING

VISUALLEARNING 101

THETECHNICAL DIRECTOR

“THEY’RE AW 0OR WEANS.”
SAFEGUARDING CHILDREN
WITHIN COMMUNITIES

FRINGE— REVOLUTION
THROUGH RELATIONSHIPS

NOTYOUR AVERAGE
PAPERDOLLS

TALLERDESOYA

MASTERING MEXICAN SALSAS
(THE EDIBLEKIND)

POWERING PAST
PROCRASTINATION

CUSTOMISAGE DEVETEMENT

ECOTECNOLOGIAS
DOMESTICAS

POLYHEDRA OR STRUCTURES
OF THEUNIVERSE?
LET'S MAKE MOBILES!

GROWING AND
PROPAGATING HERBS

YOURBEST FACEFORWARD

BUILD YOUR BRAND
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HELP REDESIGNING ALOGD

THEATRE MEMORABILIA

CRAFTBEERS

BOOKOF SHORT STORIES

RECLAIMED WOOD ITEMS

STATIONARY

ORGANICFRUITS
AND VEGETABLES

SPOKE TENSIONER
(FORBICYCLE)

TRIDENT LAYERS

CACAONIBS

BICICLETA

200

OPEN AIR PAINTING
+DRINKING MATE

GUERILLA PUBLIC ART
MAKING ART WITHOUT
THEINSTITUTION

INTROBLACK AND
WHITEPHOTOGRAPHY

VOCALPOWER—
BECLEAR, BEHEARD,
BETHEBEST YOU YOU CAN BE

“| GAN'TDRAW”
REALISTIC DRAWING

HOW TO WRITE
ABUSINESS PLAN

HELP US MAKE AN
EXPERIMENTAL DOCUMENTARY
ABOUTBARTER & EDUCATION

ABRIEFHISTORY OF
MUSICAL THEATRE

THE COFFEE EXPERIENCE

LIFEDRAWING

INITIATION A LA TECHNIQUE
DUPATCHWORK

BUYING AND SHOOTING
VINTAGE/FILM CAMERAS

GETTING CREATIVE
WITHWRITING

COLLABORATIVE CONSUMPTION:
DESIGN YOUR LIFETO BE
MORECOLLABORATIVE

THEWORLD IS PRETTIER
UPSIDE-DOWN

WEAR THIS INSTEAD:
THESTYLE MANUAL

SPIRAL JOURNEY
TOYOURSELF

HERRAMIENTAS
PARAELBIENESTAR
PERSONAL Y SOCIAL

BIG SUNGLASSES
FOR WOMEN

PERSONALTRAINING

=
=
=
=
=
=
=
=

PARTES DE BICI

SNACKS TO SHARE!

TALLER DE PORTUGUES,
FRANCES, YOGA, NUTRICION

YOUR FAVORITE VEGETARIAN
ORBAKING RECIPES

A JOKEINVOLVING AFISH

ITEMS FROM HUMAN NATURE

PRODUCTOS ORGANICOS

SOMETHING USEFUL

UNACLASE DE FRANCES

FASHION JEWELRY MAKING:
EMBELLISHED WIRE BANGLE

CONQUER SUGAR CRAVINGS

REMIX YOUR WARDROBE

THEJOB OF YOUR DREAMS
ISHERE NOW:
ACOLLABORATIVEDISCUSSION
ABOUTYOUR JOB SEARCH

JOYERiA

WEEKLY CONVERSATION 1:
ARTFOR PEOPLE

BASIC
MOUNTAINEERING COURSE

EMPRENDEDORES:
TALLERBASICO DE VENTAS

YARN BOMBING

TORN JEANS AMONG:
THESUITS: YOUR PRIVATE
PUBLIC MANHATTAN

POWERING PAST
PROCRASTINATION

CHISEL-TIP SHARPIE
CALLIGRAPHY #2

AQUAPONICS 101

JOBINTERVIEWS —
INTRODUCING ONESELF

BICYCLE MAINTENANCE
FORTHECOMMUTER

ASPECTOS LEGALES PARA
CREAR UNA EMPRESA

VOCALPOWER—
BECLEAR, BEHEARD,
BETHEBESTYOU CANBE

PRIMEROS AUXILIOS

MANTEQUILLA DEMANI

EGG SHELL PAINT

DES FEVILLES
GRAND FORMAT

KOMBUCHA
& OTHER FERMENTS

WHOLEBROWN FLAX SEED
FASHIONABLE SCARVES
CARPENTER
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DON'T FENGE MEIN:
DIY CUT & PASTE
EXPRESSIONISM

MARKETING BASICS

OFWORDS AND WEAPONS:
TELLING STORIES
THROUGH CONCEPT ART

INTRODUCTIONTO THE ALEXANDER
TECHNIQUE—FIND RELIEF FROM
PAIN, IMPROVE PERFORMANCE,
AND BREATHE FREELY

MUSIC INDUSTRY DIGITAL
MARKETING AND
PRMASTERCLASS

FREE BOATING: HOW TO GET
AND CARE FOR A BOAT
FORLITTLEOR NO MONEY

DETOX, REJUVENATE,
ANDREVITALIZE

PLEASURE SOCIETY DANCES
OFTHEHUNGRY MARCH BAND

ATODOS LES GUSTAELFLAN

HOWTO REVAMP
YOUR FURNITURE

DEVELOPPER SA
PENSEE CREATIVE

STRATEGIZE!
STEPPING FORWARD

HOWTOWRITEALIFELIST

DETOX, REJUVENATE,
ANDREVITALIZE

EDUCATION PLANNING 101—
HOWTOCOMEUPWITHA
FINANCIAL PLAN FOR YOUR CHILD'S
COLLEGEEDUCATION

SOCIALMEDIA
DISSECTION LAB

FASHION JEWELRY MAKING:
EMBELLISHED WIRE BANGLE

BEAWARE WHAT YOU WEAR!

OBJECTS TO BARTER

STRONG GHEESE

PASSION FOR PERFORMING

YAHTZEE BASIC STRATEGY

TRANSITIONING TO THE
NON-PROFIT SECTOR

BREVERECORRIDO POR LA
MUSICA DEL SIGLO XK

BEATBOXING FOR BEGINNERS

HOW TOSURVIVE
THE ZOMBIE APOCALYPSE

EMBROIDERING YOUR OWN
MONOGRAM OR LOGO

PALMISTRY BASIGS:
AHANDS ON COURSE

VISUALSTORY TELLING
FOR FAMILIES WITH CHILDREN
(+5YEARS OLD)

INIGIACI A LINUX 1AL
PROGRAMARI LLIURE

GOLLECTIVE BUILDING
OF ABARTERING
MARKET STALL/CART

DESIGN A FESTIVAL

SINGING FOR PLEASURE

MAKING USABLE WEBSITES

PLEASURE SOCIETY DANCES
OF THEHUNGRY MARCH BAND

LETAEKWONDO POUR LES NULS

EFFICIENCY OF MOVEMENT

ATOTALBEGINNERS' GUIDE
TOKNITTING

VIBRANT MOVEMENT YOGA

CRAYONS

EXPAND MY NETWORK

MASSAGE COUPONS

KNITSLIPPERS

OLD PICTURE FRAME

VISUALART

PHOTOGRAPHS YOU'VETAKEN

ORGANIC COFFEE BEANS

LEARNHOW
TOTRADE/INVEST

HELP WITHDISTRIBUTION
OFTRANSITION NEWSPAPER

MEN'S MESSENGER BAG

POSTCARDS

VIDEO RECORDER

EVENTS & WEDDING PLANNING
(PARTID

TRENDS RESEARCH FOR
HIGH IMPACT SOLUTIONS

SOCIAL MEDIA
DISSECTION LAB

“THE ART OF DODGING"—
HOW TOBE A GRAFFITI
WRITER INTHE PHILIPPINES

DANCING TO THENINETIES

HOWTO CREATE A
SELF-CONTAINED WORMERY
COMPOSTER

ABRIEFHISTORY
OFMUSICAL THEATRE

TALLEREL ARTE
DEHACER AUTOESTOP

BUILD YOUR BRAND

TA'TE—SAMURAISTYLE
STAGE COMBAT

PLAYWRITING 8 —
WEEK WORKSHOP

YOURBEST FACE FORWARD

THE COFFEE EXPERIENCE

GRASSROOTS MEDIA

PLEASURE SOCIETY DANGES
OFTHEHUNGRY MARCH BAND

EVENT MANAGEMENT
FORBEGINNERS

PUBLIC SPEAKING

HOW TO EXERCISE
FOR ABSOLUTE BEGINNERS
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VAT QUANTITIES OF MEAT |,

UNDERSTANDING
COMPUTERS AND
THE INTERNET

SMARTPHONELESSONS |,

BASIC MEGHANICAL
ENGINEERING

THE HEALING SOUND
OF GONG MEDITATION

ORGANICBREADANDJAM |, |
ACOMMITMENT

T0K ITGLEAN ._

PIESOCIAL & DANGE PARTY

ABAOFBASMATI |,

LIFE DRAWING
FROM A MODEL

WILDFLOWER, FLOWER,
HERB, OR VEGGIE SEEDS .

KNIT BY NUMBERS:
CUSTOM SWEATER
PATTERN MAKING

-

MONEY SAVING EXERCISE

FOLPACKCHICKEN. |, |

BAGKCOUNTRY GOOKING
FOR PADDLING/
BACKPACKING TRIP

YAHTZEE BASIC STRATEGY

| e |
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BSTICNETS |, |

BUYING AND SHOOTING
VINTAGE / FILM CAMERAS

cREVSOCKS |

BASIC ORIGAMI
AND FORTUNE TELLING

MAKE UP OR
CLOTHES VOUCHER .

FAMILY SONGWRITING
IMPROVISATION WORKSHOP

OSTRICH, BISON,
BUFFALO MEAT

SOGIAL MEDIA
DISSECTION LAB

RAINCONTFORTRAVELING |, |

HAND-LETTER YOUR
FAVORITE QUOTE!

SEAKELP OR BLUE GREEN
ALGAE SUPPLEMENTS

ROLL YOUR OWN SUSHI

PANTBRUSHES |, |

ADVERTISING: TEXTUAL
ANALYSIS MASTERCLASS

CUTE SOCKS

DJ BASICS FOR BEGINNERS

BOX OF

HONEY-GLAZED DONUTS

BUILD YOUR BRAND
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BLACK EYED PEAS
(DRIED) ._

DREAM INTERPRETATION:
BASIC TECHNIQUES

ADOBE ILLUSTRATOR 101

JERUSALEMARTICHORES |,

CREATIVE CONTRACTS:
BEYOND THE HANDSHAKE
AND THE FORM CONTRACT

MOVEMENT AND
DANGE SKILLS TO SHARE

ALL ABOUT DANGE

PLAY ME A SONG

VISUAL LEARNING 101

TALLER BASICO
DEAFTER EFFECTS .

TALLER DE
GUITARRA BASICA

NEW SKIN TONE KNEE HIGHS .

START YOUR OWN SMALL
BUSINESS — BENEFITING
‘DRESS FOR SUCGESS'

KALE

HAIRGUTS IN EXCHANGE
FOR FRUITS AND VEGGIES

GROUND COFFEE OR

LOOSE LEAF HERBAL TEA

KNIT BY NUMBERS: CUSTOM
SWEATER PATTERN MAKING
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MANTELDECOCMA |, |

TALLER DE
HUERTOS URBANOS

OUTDOOR PATIOCHARS |, |

FINANGES 101

PROPSFORDANCING |, |

CHOREOGRAPHY NIGHT

I | I i —
v“lt “ ‘ .
bt UNGU

| 1]

GAIN MAGIGAL
IMPROVISATIONAL
ABILITIES

NALLPOLSHREMOVER |,

PROJECT MANAGEMENT
TRAINING FOR FREELANCERS

HOME MADE JAM .

HOW TO ORGANIZE YOUR
OWNART WORLD

GETTING GREATIVE
WITH WRITING

DUTCH
SPEAKING SESSIONS ._

RED LIGHT MOZZARELLA

DRIED LAVENDER
BOUQUETS .

URBAN GARDENING AND
ECO LIVING FOR BEGINNERS
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DUSTLESS CHALK

HAND ROLLED
CIGARETTES

CHOGOLATE BAR
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N\

SAMBA DANGE GLASS

CIRGUS

DJ BASICS
FOR BEGINNERS

_—_—_—i
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MACHETE

DRIED PASTA

ABOTTLE OF SAKE
(PREF. UNFILTERED
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IMAGINACION, VABIﬂY

CUENTO INFANTIL ..

FLORAL ARRANGEMENT

CREATIVE DOODLING

_—_—_—i
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BARTER TIPS
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What discussions did your group have about what barter items teachers
could ask for? Did you create any barter guidelines?
Were you strict on bartering or did you operate in more of

a ift economy?

CARDIFF

We generally adhered to the original
Trade School guidelines and examples,
but as we became more experienced
and familiar we started to develop a
diverse list of sample classes and barter
examples to help inspire people. We
encouraged people to suggest five items
and ultimately the people attending
decided what to bring. One of the most
intriguing barter items was to ask for “a
surprise” to which people respondedin
incredibly thoughtful ways, usually rele-
vant to the teacher’s class. For instance,
acraftteacher who taught near hallow-
eenreceived a beautiful little box with a
whole shedded snake skin that looked
like a silk stocking! Some of the most
popular barter items have been plants,
books, food, skills, help with repairs,
wine/beer, home-baked goods, pet
food/treats, and “a surprise.”

EDINBURGH

Jo & Dani The bartering takes place
atthe end of each of our sessions as a
thank you to the teacher. Different groups
react differently and teachers are usually
overwhelmed by the gifts. In our experi-
ence, it works best to offer the gifts one
by one. Although this can make some
folk feel awkward, once the beginning
clumsinessis over, people tend to share
some really nice moments during the gift
exchange. We have also found that more

meaningful barter items like anything
homemade, favorite poems, or top 10
songs, go down very well. This creates
another opportunity to be more present,
show your humanity, and connect with
another person. Our funniest barteritem
so far—meat.

GENEVA

Nicola It was important for us that the
teachers were realistic about the barter
items and services they requested, and
thatitdid not feel as if through the items
and services they were being “compen-
sated” or “remunerated” for their class.
Therefore we produced these guidelines:
Think of the barter items you ask for as
agiantwish list. Make itaslong and as
creative as you can. Last year, some-
one asked forhomemade food and got
homemade jams, a freshly baked choc-
olate cake, pasta, and more. Thisis also
away for students to get to know you,

or to begin learning about your topic
before class begins. Try to ask for skills
and non-monetary things (like research,
advice, tips, help cleaning up, hand-
made stuff, enthusiasm) as much as
monetary-requests (like clothes, food,
materials,etc.).

We had some cases where we con-
tacted a teacher to change their barter
items (one personin particular had
put only bottles of wine and alcohol as
options)andin all cases the teacher
changed them.
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GENEVA

Nicole We review the list of barter items
before the classis approved. At the
beginning we often contacted teachers,
asking them to expand or amend their list
of items. The most common issue was
that the list was too short, or too specific.
We emphasized to teachers that having
more options may resultin better
attendance at their class. In afew cases
students attended without bringing a
barter item, which has not caused any
problem.

GENEVA

Narmada In9 out of 10 classes,
teachers asked for either “nothing”
(ahug, smile, attention) or something
very simple like vegetables, cheese,

or homemade stuff. | remember one
instance where a teacher asked for
alcohol, not asin a bottle of wine but
more like a bottle of rum, wine, whiskey,
and martini. This initially triggered

some anger and disappointmentamong
some in the group, as if we failed in
communicating the principles of Trade
School. But we also realized we cannot
dictate terms orrestrict on barter items
aslongthey were notillegal. We kept
the basic principle of bartering open and
even bordered more on a gifteconomy
principle, giving people the freedom to
actupon theiridea of barter. Other times
we noticed how some activity-based
organizations (yoga, dance, writing,
marketing, etc.) used Trade School
Geneva as a platform for advertisement.
In most cases, these teachers did not
barterinreturn but expected to discuss
their services during or at the end of
their class. We intervened here and set
guidelines about restricting sales and
commercial pitches.

GUAYAQUIL

We were very open minded and trusting
about the exchange items asked for by
the teachers, and most of them always
asked for groceries, such as a pound

of organic apples, 350 grams of moz-
zarella cheese, etc. Butin the material
barter there were different types of items,
so we invented our owninterchange
system. We were very strict, because we
encourage people to bring stuffin good
condition. We basically decided to cat-
egorize the items in three major groups:
Red —clothes, jewelry, shoes, etc.
Yellow —Books, cds, dvds, etc. Green—
electronicitems, bicycles, furniture, etc.

INDIANAPOLIS

Silvia Organizersin our group at Trade
School Indianapolis either discussed
barter items with each other or clarified
barteritems to ateacher nearly every
semester. Trade School Indianapolis
operates a strict barter economy and
provides guidelines for which kind of
barteritems are generally unacceptable
based on experience acquired from
hosting many classes over the years.
The guidelines for teachers specify the
following: “None of your items should
be brand-specific, self-promotional, or
have a direct monetary value. Please do
not ask for exact quantities. If a student
has something unique to offer noton
your list, they can always contact you
toseeifyou'reinterested.” As we seeit,
the barter economy not only helps make
Trade School Indianapolis accessible
to everyone but also empowers the
student and teacher to determine what
constitutes a fair exchange, considering
the student will always have something
of value to offer. In addition, every class
is required to include the option fora
student to barter “something else” or
their time as a class facilitator/volunteer.
These two barter items ensure anyone
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can find something to offer. Some barter
items that have not been allowed in the
pastinclude gift cards (i.e. a Starbucks
gift card), an exact number of anitem (i.e.
five blank notebooks), and the purchase
of agood or service at the teacher’s
personal business. Successful barter
items that come to mindinclude recipes,
favorite books, lessons of some sort

(i.e. Spanish, guitar), and something
homemade (i.e. cards, earrings, food).

NORWICH

We have guidelines on barter items that
we request teachers follow. From the
Trade School Norwich website:

“Here are some tips and guidelines when
you think about the barter items that
you request for your class. Think of the
barteritems you ask for as a giant wish
list. Make it as long and as creative as
you can. Try to find some barter items
thatrequire skills, time, or non-monetary
things such as giving advice on creating
apersonal blog, helping to assemble
furniture, sharing a favorite recipe

etc. Asking for help for a charity, local
community project, or social enterprise
as abarteritemis acceptable but we
cannotaccept help for businesses as
abarteritem. When it comes to barter
items that have a monetary value then
we would encourage you to ask for
items that are either homemade, locally-
produced, can be commonly foundina
person’s home, or can easily be found

in a charity shop. If you are asking fora
specific barteritem (such as a packet

of tea) that does have to be bought new,
then where possible, please specify
items from local and independent retail
outlets. There are lots of independently
run shops onthe Norwich Lanes as well
as on Norwich Market. Trade School
Norwich has teamed up with NorLETS.
Thisis Norwich’slocal LETS scheme
where people can barter goods and
services with each other. We have

BARTER TIPS

agreed that teachers can ask for 10
NorLETS credits as a barter item for
their class. These credits are then

added to your NorLETS account which
you can then use to “buy” things from
other NorLETS members. We would

like to encourage our teacherstoopena
NorLETS account so that you can take
advantage of this new partnership. You
can find details at the NorLETS website.
We have found that students like offering
barter items that they have made/created
themselves. For example, requests
forhomemade cakes and biscuits are
always very popular.

LOS ANGELES

Inteacher orientations, we explained
"You can ask for anything in your barter
request list, provided that it does not
have an explicit monetary value (ie., a gift
card) and thatit’s notillegal or offensive.”
Beyond that, we gave the following tips:
include items that they wouldnt mind
receiving multiples of; include atleast1
or 2 items that would be easily accessi-
ble to those of any economic status, be
very specific. If you only drink free-trade,
organic, dark roast coffee do not ask for
“coffee” because you are setting yourself
up to be disappointed by Folgers. Ask for
things that you will be happy to receive
and that will make you feel valued for your
time.

PIETERMARITZBURG

For our first Trade School, we created
alist of barteritems that other Trade
Schools around the world had asked

for, and gave this to teachers as exam-
ples. The only item we said could not be
bartered was cash; and we emphasized
bartering service/time/energy over stuff.
For the first one, we really weren't sure
yet how it would work, never having done
it before. We did say if people arrived

269

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



without a barter item they should have

to make some kind of contribution, but
we weren't very strict—as a collective,
we never checked whether people HAD
actually brought what they said they
would. Oddly enough, the only barter-re-
lated problem we really had that first time
was students clicking everyitem on the
list—we had to email them and tell them
they only had to bring one thing (though
they could bring more, if they wanted).

uiTo

For some people, it can be difficult to
think of what they really want or need, so
we ask them to write along list with differ-
ent alternatives. We encourage them to
ask not just for material things but for ser-
vices and knowledge as well. We tell them
things like, “Maybe you need a graphic
designer for your company, or maybe

you want to learn French or how to climb
rocks.” When we give them some alterna-
tives, they usually have more ideas about
what they wantand need. We haven't
banned any item, but during the orienta-
tion workshops we explained to them that
money or illegal stuffis not allowed. Some
of the best requested items have been: a
parking spotinthe city, a person to waitin
line at the bank, a person to have a coffee
with and talk about philosophy and litera-
ture, abicycle, alogo design for a project,
help harvesting a crop, fillin a poll, walk
my pet, a book with your perception of
how the world works, people to help me
as ajudge in adownhill competition, a
secret date, how to make braids like Frida
Kahlo, how to make cheese, something
special you made, teach me about cattle,
how to use excel, how to make a monkey
fist decorative knot, a dentist appoint-
ment, a hug, a joke, new music for my
ipod, smiles, aninterview, and someone
toread my thesis and provide feedback.

SINGAPORE

We have a policy of giving general guide-
lines before teachers submit their barter
wish list—each teacher receives a wel-
come pack that details the Trade School
ethos and history; the season’s need-to-
knows like class duration, venues, etc.;
ato-do list for teachers (submit profile,
provide class proposal); barter guidelines
(with examples of barter wish lists from
various trade schools); contact infor-
mation; etc. Thisis an excerpt from the
package of our barter guidelines:

Think of the barter items you ask for
asagiantwish list. Make itaslong
and as creative as you can. In Trade
School New York, ateacher asked for
a pair of new size 9.5 women'’s run-
ning shoes and received them. Your
wish listis a way for students to get

to know you (e.g. if you ask for vegan
recipes, itis suggested thatyou
follow a vegan diet, which may spark
conversation), or to begin learning
about your topic before class begins.
Try to ask for skills and non-monetary
items (like research, advice, tips, help
cleaning up, enthusiasm), as much as
requests that have to be purchased
(e.g.food, clothes, materials, etc.).
Please also keep the items requested
toannc-16 rating.
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How do you respond to teachers who say, “I don’t need
anything,” or, “l don’t feel comfortable asking for anything,”

or, “l just want money™?

CARDIFF

If teachers say “l don’t know what to ask
for,” we generally suggest arange of asks
from a simple “thank you” to homemade
goods, to help with repairs, in order

to help inspire people with a variety of
different options. Itis helpful to have past
examples of classes to look at, as well as
looking at what other schools worldwide
are offering. We haven’t had anyone
specifically ask for money, buta few
people felt they were giving away their
professional services. Inthose cases

we would suggest they teach something
that wasn't work-related or something
that was only a small taster of what they
do. These people generally did notgo on
to teach as they didn't fully understand
the principles or opportunities of Trade
School. We have been very clear from the
beginning about Trade School notbeing a
platform for promoting commercial work
and that no equivalent remunerationis
made for teaching.

GENEVA

Nicola Thisis addressed in the guide-
lines that we wrote in two languages that
are displayed on class registration page
of our website. We haven’t come across
ateacher wholiked the conceptofa
“barter-based learning space” that then
demanded some form of payment. For
those that didn’t want anything, | pro-
posed to put hugs, smiles, laughter, or
“surprise” as barter items.

BARTER TIPS

Celine The mostimportant thing is that
teachers and students are happy with
their class, and each studentis able to
participate. Most of our classes offer the
optionto ask for a hug, a discussion, or
just motivation in exchange for the class.

GUAYAQUIL

Most of the teachers didnt know what to
ask for, so they referred to other teachers’
barter lists. As | said before, most of them
ask for vegetables, fruits, and groceries
in general. None of them asked for money
because they understood the principle of
the barter school.

NORWICH

We have made the barter aspect of Trade
School very clear right from the start and
make sure that all the teachers are on
board with this. We have had a couple of
people say that they cannot teach aclass
with us as it may undermine their ability to
offer the same class for money. We have
accepted that position.

LOS ANGELES

The asking is the hardest part for many
people. | would often talk about how bar-
tering can sometimes turn sour because
we don't correctly estimate our wants,
orour limits, or we lack the trust to ask

of others. In orientation we spent time
talking about this common tendency in
teacherstoresistasking and emphasized
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theimportantroleitplaysin creatingan
exchange that leaves both parties feel-
ing good. Part of our reason for bringing
barterinto people’s lives was to celebrate
and acknowledge that there are other
ways we can express and receive value,
outside of our economic standing. Thus,
it wasimportantto stand by this idea by
participating in the barter.

PIETERMARITZBURG

By the second Trade School, we were
giving people specific examples of what
they might ask for (since we know so
many of them, we know what they like!),
especially things that weren’t about stuff.
So we would give as examples things like
visiting, reading, and “liking” Facebook
pages of causes they supported, or
bringing a newspaper article related to
the issue being discussed, or second-
hand books that could be donatedto a
local schoollibrary, or donating time to
doing some particular thing (e.g. an hour
of administrative help), or getting people
to help the class set up before or tidy up
afterwards, or to bring food to share with
the class, as well as things specifically
related to that class. We had one teacher
who was fantastic at this right from

the start (he has taughtinall our Trade
Schools), and we used his list to show
people the range of what could be asked
for. Onthe whole, people have seemed
more comfortable asking for things that
didntdirectly benefit themselves. So
while we do encourage people to ask

for things like good coffee, or a bottle of
wine, or seedlings for their garden, or
vegetables from other people’s gardens,
many prefer to ask for things that can be
directly usedin the class itself (e.g. food
to be shared) or directly relate to the class
(e.g. donating wool/buttons/etc. for craft
classes), or which help the organization
they work for (e.g. the local library asked
people to bring colored card they could
use with children’s groups they run), or

which relate to a cause they care about
(e.g. nice soap to be used in rape crisis
care packs), or they just use something
like “bring enthusiasm”, or “bring an open
mind."” By the third Trade School, we
were insisting teachers come up with five
options, and this often means quite afew
email exchanges with them! We did not
allow anyone to ask for money, ever (not
even cash donations for a cause).

QuITo

We explain that this is a space where we
are notinterested in the use of money, so
they have to be creative about the things
or services they need or want. If they
don’thave any idea, we propose some
items or give them examples of things

or services that previous teachers have
bartered.
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How do you respond to teachers you say they are teaching a class
for free? How did you explain that barter does not equal free
and express the power of non-monetary value?

CARDIFF

We have had clear communication
about the barter system and haven't
had this happen. Teachers are usually
excited about what students will bring
in exchange for attending the class.
Even though the teachers put together
awish list, the final outcome depends
onwho attends the class and what they
choose to bring or how they interpret
the requests.

GENEVA

Nicola There are plenty of places you
can pay foraclass, and this last year
pseudo-sharing economy websites
have appeared where people offer
classes for afee. If they only want to
getpaidthen|directthem to those
platforms. | doinform them that at
Trade School you build a connection
with the people in the class. Bartering
and sharing creates ties and
relationships; this is worth more than
the potential earning from a fee-based
class, and you can get amazing things
(my favorite barter item: homemade
piel)inreturn for your time and energy.

Narmada Free versus barter was

quite a tricky concept to communicate
towards the beginning, both to
students and teachers. Mostly because
the teachers did not ask for anything
specific, plus we did not dareimpose
strict barter guidelines because we
wanted classes to have atleast 10
students, which was not always the

BARTER TIPS

easiest thing to achieve. As for the
teachers, we requested them to ask for
something (not only physical objects)
which most of them did. In cases where
the classes specified clear barter
items, 90% of the students would bring
more than what was asked for. One
time, a teacher asked for something
homemade and he received three
courses of a traditional home-cooked
Nepalese meal from one student, a
cake from another, and homemade
granola bars from another.In some
cases, students just came toreceive
and did not give back (or barter).
Neither the teacher noramember

of TSG confronted them with this.

We noticed these students were not
interested in the idea of community
either but just came to listen to the
classes and just left towards the end.
We never asked so we never knew
what their motive was or their opinion
onbarter.

GUAYAQUIL

We were very clear in explaining to both
teachers and participants thatitis not
about free classes, that we believe it
isimportant that as people contribute
their knowledge, that these contribu-
tions be recognized through the list of
things that the teacher proposed as a
form of exchange. We also emphasized
creating new relationships as another
objective of the trade process.
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LOS ANGELES

We review thisin our teacher
orientations, our class intros (which all
teachers are requested to read before
they begin class), andinclude itin our
FAQ on the website.

NORWICH

Some teachers have referred to their
classes as free when they advertised it
on social media. If we are made aware

of this then we do ask them to change
itto emphasize the nature of barter. Itis
interesting that non-monetary is seen as
something thatis “free.”

PIETERMARITZBURG

In our initial email, we just explain that

in amonetary economy, “free” is seen as
having no value, whereas their knowledge
and time and energy have alot of value.
Usually, they see thisimmediately —

if they were going to a class taught by
someone else, they would value it. In
our third TS, we approached one of the
teachers specifically because he had a
signin his coffee shop that customers
could pay only in cash or through barter
—so he knew what we talking about
immediately!
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EATING GLASSES /
DANGE RESEARCH

Athena Kokoronis, Trade School New York

Trade School was animpactful hub that
widened my approaches to art making and
specifically dance. It offered me the barter
economy as a mode to push boundaries fora
context of an art practice to existin.

At Trade School New York, | adapted
my art into a pedagogical format. Offering
four classes titled “Eating Class,” | channeled
my curiosities and dance research into class
content. In part, | offered tastes of foods and
techniques for mapping the tasting experience;
cooking and candy-making tricks; cinema about
family, polenta, and peasant labor in Italian
19th century; a conversation with my mother,
a certified lactation consultant, and the artist
Mary Walling Blackburn on healthcare and zine
making; instructions for frying chicken livers;
and MFK Fisher excerpts about knives, sharing,
and scarcity.
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Eating Classes were bartered for
3-30 seconds of original dance phrases or
gestures created and performed by each class
participant (which were video recorded). In the
end, all compiled gestures and dance phrases
were pieced together and generated movement
material for a dance | presented. The dance
was about agency, value, taste, things that you
can see, and the invisible things. | have been
continuing to articulate these themes that were
planted through the hospitality and willingness
of Trade School.
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WORKING WITH BARTER

Marie Claire Peytrignet, Geneva

When we first started Trade School, many
questions came to mind regarding how the
barter should be done —what happens if
everyone shows up with the same items and
the teacher ends up not knowing what to do
with dozens of mugs? In cooking classes, how
do we monitor if every student shows up with
the same ingredients ? Experience showed us
how to manage all of these interrogations. For
instance, for cooking classes, we found that the
perfect solution was to include the barteritems
in the description of the course, and as for the
barter item, simply include “bring ingredients
for the class”. Then one week or so before the
class, we would write to every student who
signed up, and sort out the barter items via mail.
And if new people were to sign up last minute
and all the ingredients were covered, simply ask
them to bring something we can all share (such

274 PARTII: TRADE SCHOOL EVERYWHERE

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



as drinks or appetizers) while cooking together.

In three years of collaborating in on Trade
School Geneva, things ended up working
out pretty well. It happened only once that a
professor asked for unreasonable barter items,
and in that case, we just had to explain that the
classes had to be accessible to all. Moreover, a
great deal of teachers ask for symbolic barter
items, such as presence, a smile, attention, and
good energy. This helped us realize to what
extent people share in orderto geta human
exchange, and barter gives space for that type
of experience. We also noticed thatin some
cases, students went along way to thank the
professor for sharing their knowledge. One
calligraphy teacher was given a screen print
of a famous swiss artist. Another professor
that only asked for a pass atalocal hammam
received actually a voucher for a 60 minute
massage in that same place. Many teachers
asked for a surprise, and they received some
delicious home cooked cakes.

We find that overall, people who decide
to participate in Trade School are very
attracted to the concept of barter. The space
provides endless learning resources, where
the exchange is readily accessible for people
with less resources. We live in Geneva, and
everything here is expensive. Cooking, yoga,
dance, and theater classes here are an invest-
ment. \We noticed that our system provided
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an opportunity for people to discover new
things. Then, some classes started taking off
out of the scope of Trade School. This either
encouraged some students to take up regular
classes outside our facility, or to set up regular
classes with the teachers on their own terms.
This happened recently with a creative writing
workshop, where students have continued
meeting regularly with the teacher outside

our organization. These experiences made us
notice that barter was a powerful way to create
synergies, and this is much needed in this era of
economic transition.

Nonetheless, every now and then we still
receive criticism from skeptics. For example,
some free-market economists have told us that
they do not see the utility in barter, as giving
money to the teacher is perfectly equivalent to
going and buying that same something for the
teacher. They might have a point there. And
extending barter to the society as a whole for
running our daily errands might be less than
ideall Nonetheless, our experience did show
us that barter has its space in society. And it
provides a wonderful non-quantifiable added
value to human relations and hence, society
as awhole.
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SIGNIFICANGE AND
LIMITS OF TRADE SGHOOL
GUADALAJARA

Eduardo Enrique Aguilar, Trade School Guadalajara

Trade School Guadalajara started in
Guadalajara, Mexico, as part of a project
articulated in a Barter Market, a space for the
promotion of Agroecology, and a TimeBank.
The general goal of this articulation was to
build a non-monetary economy; thatis, to
generate spaces where goods and services
could be acquired without money. This project
started in 2011 and ended in 2015, although it
didn’t end formally as several people continue
to gather for barter and there have even been
attempts to revive the whole movement. The
objective of this article is to think about the
achievements and limitations encountered in
the course of the implementation of the Trade
School in conjunction with the other three
initiatives.

First of all, it should be mentioned that the
Trade School was integrated into the overall

280 PARTII: TRADE SCHOOL EVERYWHERE

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



project because of the vision and effort of
Daniel Contreras Dordelly. He was very clear
that it was necessary to include an educational
component and through various connections
came to know OurGoods.org which referred
him to the alternative education experience
being built in New York. After he proposed
incorporating something similar to the project,
we saw that if we started a Trade School in

our city we would achieve several goals: First,
to strengthen the space of non-monetary
economy by having a space to obtain goods
(Barter Market ), services (TimeBank), food
(Tianguis Agroecological), and an educational
space (Trade School). Second, to form our first
international network. So we set to work to
realize Trade School Guadalajara.

The process from my perspective was
something like this: We watched the videos that
Trade School New York made many times and
read the testimonies left by the participants,
then we thought about who could give the first
classes. And as we saw that it was a totally new
systemin the city,
we decided to start the courses ourselves.

We were not sure that our experiment would
work out.

In that first session we offered classes to
learn how to make bracelets, yoga, personal
defense, and home gardens. Fortunately
they were a success. We received around
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Trade School is a
transitional device
that is not an economic
alternative per se.

To transform the Trade
School into a real
economic alternative

it would have fo he
connected to a series
of economic Spaces in
a chain or a network.

282 PARTII: TRADE SCHOOL EVERYWHERE

nnnnnnnnnnnnnnnnnnnnnnnnnnnn



30 people, which allowed the dynamics of
exchange to continue. Our goal was on one
hand to convert public spaces into classrooms
that anyone could access and on the other
hand to convert students into teachers. We
always started from the premise “everyone
has something to share.” After our great start
we had complete years in which classes of all
kinds were offered. Our priority was to occupy
public places like parks and squares, although
for certain classes and in rainy season we relo-
cated to other spaces, always surrounded by
the solidarity of people who approached us and
who wanted to support the project.

This would be an extremely long text if |
attempted to share all the experiences we had
over three years and also not the purpose of this
writing. Rather, | want to leave an analysis of the
scope and limits that | can see in retrospect.

Trade School Guadalajara had two explicit
objectives. First, to be a democratic place of
teaching and learning, and second, to promote
the exchange (barter) of knowledge for goods
or services. From my point of view, we were
able to build that space. All kinds of knowledge
were offered, and it was a democratic and open
space where people of different ages came as
both teachers and students. And they all got
what they asked for; very rarely did a teacher
feel displeased with what they received for
barter. The paradigm of abundance could be
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perceived when one looked at the teachers
leaving with their hands full.

However, it is necessary to have a crit-
ical eye if we understand Trade School as
an innovation that seeks to transform the
economic system. Although barter functioned
as a method of economic pedagogy to both
the pupil and the teacher, demonstrating that
money is not necessary in the exchange of
goods and services, it was not possible to
break with the dynamics of capitalism in any of
the sessions. In an example that became recur-
rent, ateacher would propose a class inand
ask for some kind of food as barter. From our
perspective, ideally students would offer some-
thing they produced in their home gardens, or
at least share a portion of food that they had
previously bought. Unfortunately, the reality
of the city is complex, and it is not that easy to
have a garden at home, nor do people have the
habit of sharing the food they have at home. At
the very least, we wanted to promote buying
locally, but the most common thing was for
people to buy foods for barter at big commer-
cial chains like Walmart. Therefore while it
represented a moment of abundance for the
teacher, the same act of barter and exchange
did not leave a capitalist economic logic. The
Trade School action that at first seems to be
virtuous, is subsumed within the economic
system.
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Clearly, Trade School is a transitional
device thatis not an economic alternative
per se. To transform the Trade School into a
real economic alternative it would have to be
connected to a series of economic spaces
in a chain or a network. Within our previous
example, an urban space of vegetable produc-
tion could have made our barter virtuous.
Of course, the demands of teachers are not
reduced to just food. We need to consider
Trade School within an ecosystem
of economic endeavors that aim to build a soli-
darity economy that is totally alternative
to the capitalist system.
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BARTERING GONNEGTS US

Alegria Acosta, Trade School Quito

Every single one of us cando
something to make a difference.

—Desmond Tutu

In a world moved by money and power
dynamics, the idea of joining an education
project that works with barter was really
appealing for me. It sounded revolutionary from
the start. Change needs to happen at every
level, in every environment, and radical and
fundamental change needs to happen

in education.

In Trade School we're all teachers and
students. This project trusts in everybody’s
capacities and skills. All of us have something
to offer. Vertical dynamics are not part
of this school, there is not a space for them.
Horizontal relations happen naturally, like
something obvious. This is a project that brings
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us together to share what we know, or share
ideas and thoughts. We learn together.
Bartering connects us, empowers to own
our knowledge, and helps us to recognize
ourselves as capable and valuable human
beings with the ability to share our ideas, our
knowledge, and our thoughts. This is a school
for everybody, where knowledge is shared.
Barter also works on a deeper level: it's not just
not using money, but getting together, creating
community, sharing ideas in horizontal ways
and knowing that we can work togetheras a
whole. The barter system creates a whole new
paradigm, when we're closer to others, we
cultivate trust, it doesn’t matter if the person
giving the class has a PhD, we trust what they
know and want to share. It also develops soli-
darity between people in a very nice way. This
initiative transcends the idea that knowledge
belongs to wise men and women, to the big
institutions, and that only people with money
and resources can access wisdom.
Nowadays, most of our planet’s population
lives in cities and, paradoxically, this is where
we feel the most isolated. In Quito, people
responded immediately to the idea, especially
when we launched a season in public spaces.
We encouraged people to give classes in
plazas, parks, streets, and also to open their
homes. We launched this season in a park and
little by little people were encouraged to share
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what they know outside, to get out and get
together in their neighborhoods.

With cities, itis as with dreams:
everything imaginable can be dreamed,
but even the most unexpected dream

is arebus that conceals a desire or, its
reverse, a fear. Cities, like dreams, are
made of desires and fears, even if the
thread of their discourse is secret, their
rules are absurd, their perspectives
deceitful, and everything conceals
something else.

—Italo Calvino, Invisible Cities

Trade School reconnects us; itinvites us to
get together, to recognize our creative potential
inside of us. Cities are the perfect place to
create a barter system and dream about more
friendly, resilient cities, where we are the
protagonists and not our machines. Trade
Schoolis a call to action, to sharing, to getting
together and dreaming cities with people that
share and dream together.
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Bartering connects us,
empowers to own our
knowledge, and helps us
to recognize ourselves

as capable and valuable
human beings with the
ahility fo share our ideas,
our knowledge, and our
thoughts.

BARTER TIPS 289

nnnnnnnnnnnnnnnnnnnnnnnnnnnn



MY EXPERIENCE OF A
TRADE SCHOOL BARTER
SYSTEM

Rachel Arnould, Trade School Paris

| first heard about Trade School at a OuiShare
dinner in the winter of 2011. l instantly loved the
approach. However, | was not sure if a barter
system was the best solution to our current
economic and social crisis. Indeed, as a former
economist and newly trained sustainable
advisor, | was more driven by initiatives based
on complementary currencies. | thought
complementary currencies were easier to deal
with, both for the owner of the initiative and the
future or current user. A couple of weeks later |
met up with Carmen Bouyer. Carmen and | were
both working on a community supported agri-
culture system for our universities, and she had
justlearned that a major Parisian Museum (the
Palace of Tokyo) agreed to give her a space to
present her work for three months. The space
was huge enough to have a space dedicated to
other projects. Her idea was to use the leftover
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space to experiment with a Trade School.
That’s how everything started
in Paris.

The first classes instantly proved my
opinions about barter wrong. Barter is far more
than just a trade for joining classes, it breaks
down boundaries. Through barter, students
and teachers are learning things from each
other — stuff they would never have asked for or
would have told about themselves. This is why
we always advise people to start the class with
the barter. Once the barter is done, people tend
to forget about the teacher/student relation-
ship, and act more like individuals having both
experiences and knowledge to share. This is
to me the greatest gift that a project like Trade
School can give to communities: help them to
learn from each other without the burden of the
hierarchical school system.

We did not have a space on our own, so
through the years we have had the chance to
collaborate with beautiful Parisian locations
such as coworking spaces, cafés, libraries,
gardens, and arts spaces. This has enabled us
to experience Trade School through several
different well-established communities. While
artists communities were directly involved with
the bartering system, this was not the case with
all kind of communities. The coworkers, for
example, used their Trade School experience
to launch new services more than to exchange
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Through barter,
students and teachers
are learning things from
each other—stuff they
would never have asked
for or would have fold
about themselves.
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knowledge between them. After we left,

the coworking space even launched a skill-
sharing system based on money that was more
successful than Trade School for coworkers.
Don't read in this statement that our time at the
coworking space was not successful: we had
great classes, however they were filled with
neighbors, rather than coworkers. On the other
hand, many communities that were already
organized in associations for years had their
own difficulties with barter. Indeed, they were
used to sharing their knowledge freely.

We found that—at leastin Paris —the
barter system is not tailormade for all existing
communities. Thatis why our team has decided
either to stick with places that are neutral in
terms of communities (rent spaces) or with
spaces dedicated to artistic communities (but
still open for anyone). We hope that through the
success of the classes that really respect the
barter, other communities will embrace that
type of exchange too. The future will tell us if
we were right about that!
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GLASS TOPICS
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Who Cares? We Care!

How To Communicate
without Sight or Sound

Bring Your Voice - Social
Services Community Choir

GUADALAJARA

Clase de portugués (l)

Yoga (Kundalini)

Aspectos Legales para
CrearunaEmpresa.

Clasesde Frances!

Mascaras de papel maché

Manejo del Duelo (Pérdidas
Personales)

Clases de Matematicas

Ensefioaleeratushijos/les
cuento cuentos

Teensefoacocinarceviche

Tacticasde Ajedrez

Ecotecnologias
Domésticas

Dibujo estetico, anatomia
corporal

Historiadelartey técnicas
dedibujo
Méscaras de papel maché

Herramientas parael
bienestar personaly social

Artclass (history ofartand
some drawing techniques)

Manejo de Energia (Sintesis)

Latin Clasico

Dibujo estetico, diferentes
tipos de rostros, anatomia
comparada (animaly
humana)

Filosofiaparaeldiaadia

Taller de pulseras de hilo

Danza Terapia

Ecotecnologias Domesticas

Zumba

Méscaras de papel maché

Filosofiaparaeldiaadia

Tecnicas basicas de dibujo
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Clase de aleman basico

Introduccién ala Gramatica
Latina

Latinll

Diademas paranifas

Taller de encuadernacion
artistica

diademas paranifias

ENEAGRAMA

Aperturas ajedrezLa
aperturainglesa

Clase de prueba

Ecotecnologias Domesticas

Costura

HO CHI MINH CITY

Photography101

Trade School Closing Party

Speaking English - Speak
Everything

Western dining etiquette
EnglishResume - Alead to
greatopportunities

The American People

EnglishResume - ALead to
Opportunities

Beyond Language (Cross-
Cultural communication)

101-OPERATIONAL
EXCELLENCE (LEAN & SIX
SIGMA)

Salsa for the Soul

INDIANAPOLIS

Classic Indian Cooking:
Hyderabadi Cuisine —
Benefiting ‘Outside the Box’

Crafty Happy Hour: Get Felt
Up (walletor biz card holder
DIY)

Homemade Baby Food

AnIntroduction to the
Arabic Language

Simple Baking: Building
Your Pantry - Benefiting
'Project Home Indy’

Crafty Happy Hour: Holiday
Gift Tags & Cookie Swap

Create Your Own Franken
Nail Polishes

Yarn Stories:
We all have a story to tell

Cake Decorating Crash
Course

Hot Wheels: Hybrid &
Electric Cars

Intro to Egyptian Bellydance

Cheese Making 101

Sweets for your Sweetie:
Valentine's Soufflé

Cooking with Cold Brew

South Indian Vegetarian
Cooking

Homemade Freezer Food
&Meals

Have aHeart: Recycled
Newspaper Valentine
Hearts Class!

Transitioning to the Non-
Profit Sector

Aviation Safety

Barteristheanswer

Ballet Fitness

Public Records 101

Empower Yourself through
Movement & Music!

Trade School Outing:
Picnic & Dirty Dancing
Trade School Outing:
Picnic & Animal House

Terrarium Bar

Food Gardening 101

Intro To Jump Rope: Not
Just For Kids Anymore
Trade School Indy1Year
Anniversary Celebration!
Belly Dance: Mysterious Veil
Dancing

Empower Yourself Through
Music and Movement!

Doodling, Drawing &
Sketching from Still Life
Not Your Mama's Jump
Rope Class!

Simple Dinner Party
Pairings - Amaze your
Friends without Blowing
Your Budget

Basic Guitar Maintenance
— Re-Stringing, cleaning,
tuning, and storage.

Writing Workshop: Self-
Editing Tips & Techniques

The Blue Economy: Taking
Sustainability to the Next
Level

Trade School Indianapolis
Launch Event!

Introduction to Forest
Gardening

Dehydrating the garden

Supply-Free Games to Play
with Kids

AmeriCorps: The Domestic
Peace Corps

Ballroom Dancing — Latin
Styles

ZERI & The Blue Economy
Theory

Ballroom Dancing — Swing
& Ballroom

The Blue Economy & The
World

Demystifying the State
House: How to Advocate
Your Issues with the Indiana
General Assembly

Backpacking 101: Get
lostand find yourself this
summer!

Introductionto Home

Build Your Own Website:
It's Easier Than You Think

Nail Art101

Build Your Own Backyard
Grocery

The Blue Economy - AScan
of Indianapolis

Hitchhiker’s Guide to Indy
— Benefiting ‘Foundation
East’

Australian Rules Football

Heat Embossing

Primitive Natural Cordage

Real Food Cooking Basics

Easy Meat Raguin Less than
anHour!

Purging Packaged &
Processed Food — Pantry
Edition

Gluten-Free Pantry Basics
+Recipe

Real Food Basics

The Artof Indian Cuisine

Backcountry Cooking for
Paddling/Backpacking Trip

Kale: The Other Green Leaf

Simple Syrups, Elixirs and
Cocktails

Remix Your Wardrobe

Become Your Own
Brewmaster

Making Kamboucha 101

Italian Desserts: Cannolis -
Benefiting ‘The Villages’

All-Natural Soap Making

Hypnosis, everything you've
always wanted to know and
didn’tknow who to ask!

Second Semester Launch
Party

Intro to Blue Economy 2:
Theory and Principles for
Designing with Nature

Intro to Blue Economy 2:
Theory and Principles for
Designing with Nature

Remodeling — Benefiting 'Indianapolis
Hypnosis 101—Howitcan GIANTS'

change yourlife. What Happens When Plan
Public Records 101 ‘A’ Doesn’t Work?
Indianapolis Snapshot: Become Your

Word Own Brewmaster

Indiana Living Green & Beer

Trade School: Upcycled Become Your Own
Coaster Crafting Brewmaster
Backpacking101: Get Indy’s st Letter Writing

Lostand Find Yourself this
Summer!

How to Pack Art & Other
Valuables

Creative Writing Using
Squiggles & Synesthesia

Intro to Bellydance: Get
Your Shimmy On!

Gunter’s Fables:
Science, Emotion, Art,
Systems, Action

Live fast, eat slow.

Public Speaking

Introductionto Law: Part1

Run for Your Life: A Brief
Lessonon That Hobby You
Wantto Love but Hate

Crafty Happy Hour:
Reverse Stencil Tote Bag

Crafty Happy Hour:
Three Simple Lil' Gifts

How to Survive the Zombie
Apocalypse

The Amazing Honey Bee

Constitutional Law for
Everyone: The First
Amendment

Know Your Rights —
Constitutional Lawin the
ModernEra

Hypnosis101—How itcan
Change Your Life

401K/403B Investment
Strategies
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Sociall Learn what Mail Art
isallabout.

Intermediate Cuddling
for Couples

(& Optimistic Singles)
BookBinding

Paper Engineering
Book Binding 2
Beginning Knitting

Preparing your Home for
Sale

Project Life/Smash Book
Scrapbooking

Paper Rose Bouquetsand
Kissing Balls

Hypnosis 101

Self-Editing Tips for Writers
ofall Ages

Fashion Illustration101
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Tap Away Your Problems
With EFT

Bike Commuting & Light
Touring

The Secret to Mastering
Your Relationships

Public Speaking

Trashto Treasure

Fabric Stash Swap

Sight & Write: Journaling
about Cinema

Be Naturally Well & Thrive!

Playwriting Workshop

Pinterest101

Summer School
Launch Party

Barter Party

YogaSprouts

100+ Years of Moviegoingin
Indianapolis

Letter Writing Social: Mail
Swaps - Benefiting ‘Easter
Seals Crossroads’

Intro to Energy Healing: All
About Reiki - Benefiting
‘Cats Haven’

Crafters Christmas
Ornament Exchange

Yarn Bombing

DIY Galaxy Print - Benefiting
‘Center of Wellness for
Urban Women’

Letter Writing Social: Fabric
Postcards — Benefiting
‘Jameson Camp’

Basic Sewing 101

NaNoWriMo Prep —
Benefiting ‘Indy Reads
Books’

Google Yourself Organized

Writing Revision Triage

Marketing for Authors

Developing Your Writing
Voice

Basic Science

Knit By Numbers: Custom
Sweater Pattern Making

Fashion Illustration101

How To Be A Policy
Advocate - Benefiting
'RESULTS Indianapolis’

Intro to Geocaching —
Benefiting ‘Project Night
Night’

Think Ink: Tim Holtz Style
— Benefiting 'Every Dog
Counts’

Start Your Own Small
Business — Benefiting
'Dress for Success’

Life Coaching: Rock Your
Twenties!

Life Coaching: The Five
Attitudesin Relationships
Homemade Lotions and Lip
Balms

Transformational
Journaling: Techniques for
Creative Self-Evolution

Swing Dance —Line

Trade School Teacher Open
House

Intro to Email Marketing

Relaxing Massage
Techniques for
Valentine's Day!

Intro to Nonviolent
Communication

Impress Your Book Club

Learning & Playing the
Game Go

How to Achieve Outrageous
Success with Goals Using
NLP Techniques

Developing Your Written
Voice

How to Talk to Bloggers

New Moon Manifesting:
Working with Lunar Phases

Notyour Average Paper
Dolls

Advocacy101: Quick Tips to
Start Changing the World

Twitter101

Wear This Instead: The Style
MANual

Spring Semester Launch
Celebration

ChangingaBicycle Tire &
Tube

Garage Sale 101

Introto CSS

American Horror Cinema —
Not Another Remake!

Mandalas & Meditation —
Benefiting 'Edna Martin
Christian Center’

Everyday Branding and
Design Principles Derived
from Nature

Juggling to Engage Cross-
Brain Benefits

Ideas from the Intersection
of Artand People- How
to: Creating Engaging,

Weekly Conversation 1:
Artfor People

Weekly Conversation 2:
Placemaking & Tactical
Urbanism

Weekly Conversation 3:
Strategies & Ideas

Weekly Conversation 4:
Methods for Choosing &
Starting Projects

Weekly Conversation

5: Creating Engaging,
Inclusive Projects & Events
(It's All About Empathy)

Weekly Conversation 6:
Keys to Collaboration

Weekly Conversation 7:
Marketing & Branding (A
Crucial Partof the Art)

Weekly Conversation 8:
Great Documentation

IMA Summer Nights Film
Series: John Hughes

Playwriting 8-Week
Workshop

Invoke Your Inner Goddess’
Dance — Benefiting ‘Gaia
Works'

Real World Nutrition

Let’s CrochetaHat! (Part1)

Let’s CrochetaHat! (Part2)

Basic Sewing 101

Native Pollinators

How to Eat Seasonally &
Locally

Jump Rope Cardio

Empower Yourself Through
Movement & Music!

Emotional Balancing
Techniques

How to Talk So Kids Will
Listen & Listen So Kids
Will Talk

Fundamentals of Wine
Tasting & Appreciation

LILLE

Concevoir des événements
co-créatifs pour penser, agir
etcréerensemble

Les fondements monétaires
etle fonctionnement
d'OpenUDC, concepts et
pratiques.

Mets auinternetvotre site
web - sansinvestiments de
argent

GetaHandle on Stress

Relaxation Yoga for
Beginners — Benefiting
‘Trusted Mentors’

Sugar Sluething

Celebrate & Reclaim Your
Menstruation

Herbs For Healing

Menstrual Wisdom for Men
&Women

The'C’ Word —What you
need to know about Credit &
Insurance

Mindful Eating — For the
Health of it!

Nutrition For Oral Health

Demystifying Hypnosis

The Thrive-ability Factor

Listeningto JAZZ!

Raising Backyard Chickens

Yarn Scavenging

Creepy Crafty Hour

Create Your Own
Smash Book

CLASS TOPICS

Inclusive Projects and Screw the New Years
Events (It's All About Resolution!

Empathy) How to Use Your Camera:
Old-Timey Letter Writing Digital & Film
Quicktapping for change The World of Mail Art & Mail
Introto HTML Swapping

Sugar Rebound Cross Stitch101

Simple Photography Magic Paws & Relax Pet

Where Art Meets Science Reflexology

Making Headway: ACloser ~ Resume & CoverLetter
Lookinto LGBT Cinema Writing

Craniosacral Therapy

Construction de site web —
sansinvestiments d’argent

Cours débutanta Sketchup

LONDON

Balloonology
Cyanotype Workshop /
Let’s make prints with
Sunlight
Introduction to Adobe
Photoshop

Children’s book writing, and
how to be an editor

Yoga for Beginners
How to change the world

Clowning and Dance —
Physical Theatre Workshop

Making usable websites

How to create aself-
contained wormery
composter

"Easy-bake” bread-baking
class. 3 easy breadrecipes
anyone can make.

How To Make Upcycled
Baby Trousers froman Old
Jumper (bring asewing
machineifyou can)

tunnel book workshop
(victorian-style 3D scenery)

Open Poetry Workshop

How to grow food in cities
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How to grow food in the city

Ukulele Class for Beginners

Anintroduction to Basic
Cycle Maintenance

The Magic Wand: Adobe
Photoshop for Beginners

Advertising: Textual
Analysis Masterclass

How to make Classic
Chocolate Sponge Cakes,
cupcake size.

Personality Enhancement
through Proper Grooming

Personality Enhancement

(THE REPEAT) Money through Proper Grooming
Investment101: Grow your Basic Hands-on Training on
Savings withouta SWEAT Adobe Photoshop

Hired! What You Need to Wordpress for Beginners
Know to Land that Job

Willow Lantern Making

REVAMPING FURNITURE

You versus photography

How toread between the
lines. Textual analysis
masterclass.

Keep Cool & Carryon:
making ice cream with
driedice

Knitting for Beginners

Brick Factory

Dancing the Irish Way

Build aBug Hotel

Introduction to Street/
Urban Art

LETTERPRESS
PRINTATHON

Letterpress Printathon

How to start your own
business wiv little orno
MONEY

Remap the city

Create your scenario

Remake the city

Play anurbangame

Make social circles

Develop aworkers coop

Facilitating consensus

Overcoming barriersin
horizontal groups

MANILA

Corporate Events

Design Processes —
Snap Outof Your Rut

Change Making 101:
Creating your Own Social
Innovation

PPT — Preventing
Presentation Trauma

Barter101

Career Planning: Success
withinyour Reach

Boostyour Online Presence
withaBlog oraWebsite

Breads and Pastry
Production

Money Investment101:
Grow your Savings without
aSWEAT

Build Your Brand

Kickstarting Your Eco-
Friendly Lifestyle

Finding Your Spark &
Turning ldeas Into Action
(Part1, Take 2)

Finding Your Spark &
Turning ldeas Into Action
(Part2, Take 2)
Preventing Presentation
Trauma (rerun)

Yoga Playdate for
Moms and Kids

Basic Nihongo
Polymer Clay for Beginners

Leadership Frontiers

Athlete of Life : because
we are athletesinthe game
oflife

Athlete of Life:because
we are athletesinthe game
of life

Your Best Face Forward

The Glee Project — Finding
Your Voice (Part10f 3)

The Glee Project -
Mastering Your Voice (Part
30f3)

DIY Paper Decors for
Intimate Events (weddings,
birthdays, showers, etc.)

Solo Female Travelers Unite!

The Technical Director

Photoshop for Beginners

Cash Flow Game 101

Cartoon Monsters! Ahow to
draw class!

Film/Video and New Media

Makeup 101 Production Management 1
Eventplanning101: Philippine Labor Law
Starting your fun, How to Make Your Blog/
lucrative EXTRA job Website Rank on Google
Boracay vacation on (SEOfor Beginners)
abudget Wedding Planning Part|

Basic Spanish Language

(Whereto Start)

The Magic Wand: Adobe
Photoshop for Beginners 2

Events & Wedding Planning
(Partll)

Gourmet made easy

MS Excel — Macros

MS Excel —Macros
(Session2)

"Perako 'to": How to
Manage & Grow Your Money
"Perako 'to": How to
Manage and Grow Your
Money

Urban Gardening and Eco
Living for Beginners

Urban Gardening and Eco
Living for Beginners

Stress Management:
Making The Most Out Of
Your Life

Yoga Classfor ALL Levels
Nihongo 101
Introduction to Papercutting

OrigamiKusudama Lantern
(30 modules) Icosahedron

Japanese Brocade Origami
Kusudama (30 modules)

OrigamiKusudama
Lantern (60 modules)
Icosidodecahedron

Financial Planning

Job Interviews —
Introducing Oneself

Learnfromthe Experts

Workinyour Pajamas
(LaunchYour Work-From-
Home Career)

Etna Origami Kusudama
Lantern/Lampshade (30
modules)

How to Use Social Media for
Business

A Quick Study: Fine Art
Nude Photography

EventManagement
Workshop

Money Investment101:
Grow your Savings without
aSWEAT

Zumba Dance Class

Samba Dance Class

You Can Bake!

Basic Visual Merchandising

Fashion Jewelry Making:
Embellished Wire Bangle

You are whatyou eat:
Healthy Cooking and
Healthy Eating

Washi tape crafts

Basic Mountaineering
Course

On Writing Your First
Screenplay and Making
Your First Film
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How to Build a Startup
Company According to
Tita Witty

TSM Open House - Coffee
Chaton everything Trade
School! (Kapitolyo)

How to be a Productive Bum

Learn fromthe Experts

cinematography for
dummies

Krypton Course #001: How
to Overcome Fear, Pick
Yourself, & Starta Project
That Matters

Krypton Course #001:
Session2

Washi Tape Crafts

The Travel Package to Outer
Spacel

Computer Aided Designand
Manual Drawing 101

Think Before You Eat:

The NEED-To-Knows to
jumpstartyourwaytoa
Healthy You!

TSM OpenHouse — Coffee
Chatoneverything Trade
School!

TSM Open House — Coffee
Chaton everything Trade
School! (Quezon City)
Introductionto
Multi-Media Arts

Everyone Can Draw.

Negotiationand
Presentation Skills

EventManagement for
Beginners

drawing the basics of
fashionillustration

"The Artof Dodging” — How
to be a Graffiti Writerin the
Philippines

How to Play Guitar Blues (for
Beginners)

ContractBridge for
Dummies

Guitar theories/
improvisation concepts/

OrigamiKusudama Lantern/
Lampshade /Lesson1—
Little Roses (30 modules)
(Dodecahedron —12
surfaces/20 apexes/30
edges)

OrigamiKusudama
Lantern/Lampshade /
Lesson 2 - Little Roses (30
modules) (Icosahedron -20
surfaces/12 apexes/30
edges)

Kite Aerial Photography: Art
projectfromstartto finish
plus some tough love

Craft101- The Art of Paper
Quilling
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Money Investment101:

Grow your Savings without
aSWEAT

Making the Most Out of Your
Life: Stress Management|

Creating Change (Inside
and Out)
Etna Origami Kusudama
Lantern/Lampshade (30
modules)

Learn How to Make Riddles
SFAS (Guidelines For
Taking Good Photos)
Ukulele 101
artwriting101and portfolio
presentation

Music Video Directing 101
TSM Open House - Coffee
Chaton everything Trade
School!(Salcedo Village)

Making a Difference

Crochet for Beginners

Job Interviews Part 2- Best
Answersto DREADFUL
INTERVIEW QUESTIONS

Personality Enhancement
with Right Posture
Directing for Dummies
Education Planning 101
—Howtocomeupwitha
financial planforyour child’s
college education

Athlete of Life :because

we are athletes inthe game
of life

Etna Origami Kusudama
Lantern/Lampshade (30
modules)

Adobe lllustrator101

5 Stepsto Work-Life
Balance

ConceptArt

MEXICO D.F.

Traduzcamos al francés

Introducciénalamdusica/
Coacalco-Tultepec

Joyeria con material
reciclado/ Tultepec

Clasesarmoniaaplicadaa
laguitarra

Principios basicos del solfeo

apreciacion musical

Eneagrama(Herramienta de
autoconocimiento)

Re-creativo

Flautatransversa

The Glee Project — Tuning
Your Voice (Part2 of 3)

Joyeria con material
reciclado/D.F.

Hand-Letter Your Favorite
Quote!

Getting aHold of Stress:
Strategiesin Stress
Management

Disaster Reduction for
Dummies

How to be a Superhero:
Seeingyour life through the
geeky stuff

First Steps to Work Life
Balance & Financial
Freedom

Krypton Course #001: How
to Overcome Fear, Pick
Yourself, & Start a Project
That Matters

Business Idea Generation

Money Investment101:
Grow your Savings withouta
SWEAT — THE REPEAT

Of Words and Weapons:
Telling Stories through
ConceptArt

Isyour MONEY working
hardforyou? 5 Things

You Should Know About
SAVING and INVESTING
Traveling ona Shoestring
Budget! (Planning and a few
tips and tricks)

ConflictManagement101

CLASS TOPICS

Dibujo

NEW YORK

Anhoek Recorded Exam
(subject area: Beautiful
Economy)

Intro to creative coding with
openFrameworks

Horizontal Pedagogy
Discussionand Open Mic

The Human Economy:an
interdisciplinary approach
to the world economic crisis

Economic Anthropology
Reading Group

Three Questions for Lucy
Lippard: Trade School at
The Brooklyn Museum

Group Creative Therapy
with Fingerpainting

Russianlanguage

“lcan’tdraw”
—realisticdrawing

Photoshop for Beginners

Icebreakers

Creative Financial
Literacies: Speakinga Local
Dialect

Measure for Measure:
What's Fair?

Qualities of Economic
Performance

The Models 3-Day Real
World Workshop

SalsaRueda:
Compassionate Partnership
and Community through
Social Dance

Barter: Theory and Practice

Women, Reproduction,
and the Production of the
Commons

From Crashto Crash: Art
Activism and Gentrification
inNYCsince 1974

Unsilencing Racismthrough
Forum Theater

Visionary Designand Non-
Violent Civil Protest

Guerilla Public Art: Making
artwithout the Institution

Meditation=Celebration

Surveying Waste and
Capital

Solidarity, Justice, and
Cooperation, ohmy!
Economics forthe rest of us.

Learnto Make Plarn

Singing for pleasure

PaperHolograms

Creative Contracts: Beyond
the Handshake and the
Form Contract

Mounstros de tela

Bicycle Tube Revamp

Breverecorrido porla
musica del siglo XX

Hazlorealidad: aterriza tu
suefio enunacarpetade
proyecto.

Aprendaun poco Autocad
lllustrator Basico

Taller de disefio de fanzine
artesanal

Taller Fanzine artesanal

Object Theater

Experience Odissi, an
Indian dance form

How to Tiea Sariand
Head Wraps

Herbal Concentrates

Radical Museum: New
Narratives

Video Game Design for
Artists and Everyone Else

Curso basico de chino
mandarin

MONTERREY

ensayo
Clasedesalsa

Taller Desbloqueo
Energético

taller de metafisica

Curso-Taller de jaboneria
artesanal

Radical Museums

Bodies by Design

What the Frack?

Speechand Debate

Embroidery Basics

Spring Kite-Making

How to Talk to Strangers

Burnout Prevention for
Activists: Creatinga
Sustainable Workplace
that Cares for Youand Your
Community

Barter for Knowledge
Tonight

The Artof Book Folding

Bike Tube Revamp

Pilatesina Chair

Homecoming Dance Party

Creative Contracts: Beyond
the Handshake and the
Form Contract

Eatseaweed forahealthy
thyroid

Howto Doanl-Ching
Reading

English Paper Piecing

Climate Change: Science,
Economics & Policy

Learnto code, the howand
why (and some history!)

The job of yourdreamsis

here now:a collaborative
discussion aboutyourjob
search

Ensemble Improvisation

Fall Soup Making Course

Introductionto the
Alexander Technique - Find
Relief from Pain, Improve
Performance and Breathe
Freely

Online Organizing 101 for
Advocacy and Organizing

Run. Enjoy. Repeat.
Awesome Workshops &
Presentations Without
PowerPoint

Critical Thinking for the 21st
Century

my debtstory
Efficiency of movement

U.S. Immigration101
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Invasive Pigments:
Reconsidering Weeds
through Watercolor

Cyanotype Photograms

How do I raise $$ for my art?
~ Grants for artists!

How to build a website
fromscratch (intro to
DreamWeaver CS6)

Economic Anthropology
Reading Group: case
studiesinre-distribution,
community-based value,
and the commons

Urban Cycling Through the
Seasons

Pie Social & DANCE PARTY

Starting a Pedagogy Project

how to disappear

testing quick add

how to test the tradeschool
site

Workshop your workshop

Rug Making on a Shoestring

Reading, Writing, and
Telling Stories

Me? A Teacher?! Exploring
Theatre of the Oppressed

Improve Your Proofreading
Skills

Choreography Night

Yahtzee Basic Strategy

Inkspirations: How the
shapes created by Sumi
inkand water can stimulate
imagination and creativity

Financial Literacy 101

Dances of the Hungry
March Band

Pleasure Society Dances of
the Hungry March Band

Craftivism Workshop:
whatisit&howtouseit
effectively in campaigning

Craftivism: whatis it &
how to use it effectivelyin
campaigning

The Big Toe: A Constrained
History of Tight Shoes

Practical Knitting-All Levels

Line Exploration

Pattern Making
for Everyone

Help us make an
experimental documentary
aboutBarter & Education

Haircuts in exchange for
your thoughts/concerns
about Freedom

Haircutand How-To

Word Up!

Intro to Photoshop (onyour
own laptop)

Normalizing Data: Theory
and Practice of Database
Media

MORE Haircuts

Organization, Time
Management, and How to
LiveaDecluttered Life

Trade School ENDS (for
now). Where do we go from
here? Joinusinadiscussion

Digital Cinemantics:

how to understand the
moviemaking processinthe
21stcentury (Part1)

Digital Cinemantics:

how to understand the
moviemaking processinthe
21stcentury (Part2)

Whatls Trade School/How
YouTeach YOUR Class
Class

Creative Doodling

Barter101

Powering Past
Procrastination

Stilt Walking

Opening Reception at
Cuchifritos

Blogging 101

Casting Your Memoryin
Latex

Gifting mended memories
—theloving artof garment
repair and alteration

Embroidering your own
Monogramor Logo

State of flow through
movement - lets experiment
together.

Discover Traditional
Christmas Games

Drums and Percussion -
listening for the space

Paperbead making

Ways forward for learning
and educationinthe 21st
century

Drawing for beginners and
notso beginners

Anintroduction to Drawing

Play and Make Medieval
Board Games

Laura’s Class

Wanttoteachat Trade
School? Come to this open
discussion...

Drawing for beginners and
notsobeginners

The healing sound of gong
meditation

The Kitchen Salon

Wanttoteachat Trade
School???

Supporting Immigrant
Communities:
presentations,
consultations with lawyers,
and all nightdancing!

NORWICH

Time skills — Navigating life
inthe networked society.

Practical origami

Herbs for Resilience

Basic Home Plumbing

Experience Yourself

The Artofthe Interview

TornJeans Among the
Suits: Your Private Public
Manhattan

Energy Use Reduction
in Buildings

Disruptive Education

How to putaduvetcover
onaduvet

Polyhedra or Structures of
the Universe? Let’s make
mobiles!

Ensefiemonosahaceruna
escuel

Relief Printing Basics

Tips, Tricks and Tactics for
Audio Editing for Public
Radio (using Reaper)

And you do what foraday/
nightjob?

Designing a better future for
fashion

Haircuts in Exchange for
Fruits and Veggies

The WORK Workshop
(DAY 1)

The WORK Workshop
(DAY 2)

The WORK Workshop
(DAY 3)

Pure Bread: Mapping the
intersections betweenrace,
performance and food

Embroidery Basics

Wanttoteachat Trade
School? Come to thisopen
discussionaboutteaching

The visions of Hildegard:
your eyes are an extension of
your brain

How to Delete Your
Facebookand Feel Good
About It

Holistic Massage

House holders guide to
sustainability

How to Starta Trade School

Made withmeaning...given
with love! How to weave with
recycledyarn.

From mafialand to
sustainable produce:olive
oiland other edible stories.

Abasicintroduction to the
Internetand Social Media

Elements of Drawing

Establishinga Worker's
Paradise

Origami

Herbs for Resilience at the
Common Room #2

Grassroots media

Drums and Percussion-
listening for the space.

Introduction to Dances of
Universal Peace
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Theissuesaround
redesigning education for
the 21stcentury.

Money saving Exercise

Sevillanas dancing and
flamenco basics

Introduction to Mandolin

Conversation en Frangais

Screen printing for
beginners

NUERNBERG

Yogaclass

Ensayo General paraun
cumpleafios

Testkurs Rebstein

Photography — Understand
your Reflex

Hindifor beginners (Hindi
fiir Anfénger(innen))

Spanischzum Mitnehmen

Hindifor beginners —
Class2

Hindifor beginners —
Class 3

Hindifor beginners —
Class 4

Hindifor beginners —
Classb

Hindifor beginners —
Class6

Spanisch zum Mitnehmen 2

Hindifor beginners —
Class5

PARIS

Nous sommes des
poussiéres d'étoiles.
L'histoire de notre univers
selonlaphysique moderne
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Querestera-t-ilde notre
civilisation numérique ?

Cours de guitare pour
débutants

test00012

Ecrirelamusique...
introduction aux notations
musicales

Révolutiondans|’éducation:
ce quele numérique change
vraiment

Initiation au crochetetau
tricot

Le Chant Epicé

Cooking forbeginners

Mutualism and the Guild

Frantz Fanon: What more
to know?

How toread and write Greek
(inonly 2 hours)

Business models de
I'abonnement pourles
contenus artistiquesen
ligne

Financersonprojetgraceau
crowdfunding

Coursd'initiationau tricot

Initiation aufootetala
culture duballonrond

Comprendre l'intelligence
Collective

Petites astuces et conseils
pour étre une femme Narta
en15 minutes!

"DRAMA/
DECOMPRESSAGE" cours
de théatre sans pression!

Commentdanseravec des
talons de 15cm sur Michael
Jackson (et Beyoncé pour

ceux quisuivent).

Cours de guitare pour
débutants

Lachestoncerveauetviens
joueravecles mots

Les génériques de films

American Daydream

Découverte du Wutao pour
éveillerl'ame du corps

Apprendre & faire des semis
en préparation du printemps

Lanonscolarisation,un
autre choix pour apprendre

Le Taekwondo pourles nuls

Exprimezvotre c6té
Beyoncé!Avecunpeuplus
de vétements quand méme.

Poésie :débuteravec Linux
(Ubuntu)

Apprendre a faire des semis
detomates cerisesetde
fleurs!

Confection de produits
cosmétiques etménagers

Valorisez vos activités avec
le storytelling!

Fabrication de produits
ménagers et cosmétiques
sains etéconomiques

Le Taekwondo pour les nuls

Cequelenumérique
apporte al'éducationeta
I'enseignement

let's goto doImprovise-
Action

Découverte du Wutao pour
éveiller|'ame du corps

Comprendre l'intelligence
Collective

CLASS TOPICS

"DRAMA/
DECOMPRESSAGE" cours
dethéatre sans pression!(2
eme session!)

Initiation au Body Paint -
Discover Body Paint

Panemetcircenses!

Atelier gymnastique Pilates

Atelier Origami1

Atelier Origami 2

Atelier Tricots

Apprendre a faire des semis
etaenprendre soin!

Initiation alatechnique du
patchwork

Let’s gotodoImprovise-
Action

Découverte et pratique
d’une agriculture urbaine
parisienne!

Miseenplacedela
Responsabilité Sociétale de
I'Entreprise atraversuncas
concret

Writing class

Valorisez votre activité
gréce austorytelling

Cours de guitare pour
débutants

Développersapensée
créative

Customisage de vétement

astrologie ésotérique

PIETERMARITZBURG

Circle gardening

Philosophies of praxis and
emancipation: Marxand
Gramsci

Instant fabric printing for
beginners

Palestine 101

Making beaded jewelry

Common household herbs
andtheiruses

Review of Life and Worker
Action

Myths about rape

Debate orindoctrination:
Teachingreligioninschools

Basic web design

Yoga flow

Soap Makin’ Circle
Storybook Creation Circle
“Toddling Our Media: A
Parent-Child Introduction to
Media Literacy”

Solidarity at sea? Personal
experiences of the Freedom
Flotilla

Xenophobiain South Africa:
Agovernance challenge, or
awar onthe have-nots?

Belly dance for beginners

How to startasmall
business

Expressive art

Travelingonabudget

Archaeology and‘Shoreline’

Behind the scenes at the
museum

How to knitsocks

Basicjewelry and bead-
making

An academic fixer

Making sourdough bread

Taking things seriously: the
Object Biographies project

Hosting aradio show

Making traditional beer

Assemblage

Beginners guide to knitting

Democracy from below

PURCHASE

calendar101

After Effects CS5tosave
your life

Swedish101

Violin for beginners-
intermediate

Uke 101

Drumming for the
Rhythmless #2

Uke 101#2

Intro to Web Development
the right way: quick, messy,
and full of grids

Picking a Guitar Up for the
First Time 101

Ta'te - Samurai style stage
combat

DJ basics for beginners
Woodcut101
Ashtanga Yoga

Tarot cards for beginners: A
peekinto the future

Who was Mzala Nxumalo?

Circus

Making ashortfilm

Brazilian Portuguese

Democratic Republic of
the Congo and xenophobia
inSA

Biodiversity

Aerobics

How to crochet

Behind the scenes atthe
museum

Beginner crystal healing

Consent Workshop

stacking: the art of the pile
Yarn Bombing Part|:How to
Knit & Purl

Theatre onthe Fly: A
Badass Class on Creative
Performance

Birdidentification

Jewelry making

3D printing

LearnHighland Dance

Behind the scenes atthe
library

#feesmustfall - what's it all
about?

Fracking

Veggie gardening

Waste andrecycling

How to make adecentcup
of coffee

PORTLAND

Pedagogy of the
Oppressed Reading
and Discussion Group

Knitty Gritty 101: How
to Knitand Crochet for
Yarnbombing!

Fixaflattire onyourbike

Italian, grammaror
conversation, beginners
toadvanced

Pokemon — A Historyand
Retrospective

works of love

Palmistry Basics:ahands
oncourse

After Effects CS5
Animated Images and
Beyond (Making Animated
Gifs)
Photoshop & lllustrator
Intro Black and White
Photography

Ceramic Hand Built Cups
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ceramic hand building cups

Drumming for the
Rhythmless

Inscribete: Cémo comer
sanoydemitierraenel
Ecuador

Drumming for the
Rythmless #3

Inscribete: Kundalini Yoga

Drumming for the
Rythmless #4

Basic Flatground
Skateboarding 101

Chisel-tip Sharpie
Calligraphy

Chisel-tip Sharpie
Calligraphy #2

Skateboarding-beginners
onup

First Meeting

Zine Making Workshop

Intro to Permaculture:
Ethics meets Ecology meets
Farming

Making Pesto from Wild
Leeks on Purchase Campus

Creatingan ALLINONE
NOTEBOOK

Making Friendship
Bracelets

QUEENS

Spanish Language

Health Class

uiTo

prueba

Taller de escriturade
cuentos

Taller de videoarte

Origami

"Descubriendo el Francés”

TALLER DE EXPRESION
ARTISTICAY CORPORAL
(ANTISTRESS)

TRIBUTACIONALDIA

Cocinavegetarianapara
todos

Inscribete: Taller de
malabares/golos/
fabricaciony manipulacién

Disfraces paraguaguas

Inscribete: Disfraces para
guaguas

Derechoalalcance de todas
ytodos

Video de presentacion

Danza Arabe para
principiantes

Tantantan... Imaginacién,
vacioy cuento infantil!

Elaboraciénde productos
lacteosy agroforesteria
urbana

Inscribete: Libros hechos
amano

Pintura meditativay
mandalas

Expresiony conciencia
corporal

MOTIVACION Y TOMA DE
DESICIONES

Zambrano

Cursos Produccion
Publicitaria

Conociendome a mimismo
paraamarme

Solucién entus manos,
Reciclarte consciente

Dibujo, pinturay geometria
sagrada

Ensamblajede PC de
escritorio

prueba mails

Inscribete: Pantalones
bombachos

Agriculturaurbana

Yoga paranifiosy nifias

Yogadiversidny relajacion

Taller de Circo

Taller de ITALIANO nivel
basico

Imaginacién, vacioy cuento
infantil...!

Vocalizaciény modulacion
devoz

Taller de UlaUlabasico

tallerdebrass

Mirar Adentro: una conexién
entrelacabeza, el corazon,
yellenteconelquete
observas

caminandoy descubriendo

Clase de técnicaen bicicleta

Armonizate conundulce
masaje enlospies.

Storytelling
HortaUrbana

SAN DIEGO

Taller de guitarra basica karate

Juegos de Teatroy Estética  DJing

del Oprimido 2 Collective Body-02
Juegosde Teatroy Estética How to Make Tea
del Oprimido1 Sewing

Encontrando miclown

Gestion del Turismo
Comunitarioy Solidario

Méscaras

Taller sobre sexualidad
desdelaperspectiva
femenina

Salsa paraprincipiantes

Taller sobre sexualidad
desdelaperspectiva
femenina

Ensefar aprenderlo basico
de guitarraacustica,
ensefaralagenteelvalorde
los musicos independientes
enelpais

Discucionsobre larealidad
delos artistasy musicos
independientes en el pais

Cocina101

RICOY FACIL!

Profesorahathayvinyasa
yoga

Tips de entrenamiento

FIESTATRUEQUERA —
(Cierre Tratemporada)

CHARLESTON
clasesde trompeta —
charlas sobre Derecho MURAL COLECTIVO
(varios temas) Taller de Huertos Urbanos
eljuegoinfantil. TALLER DEHUERTOS
EMPRENDEDORES: URBANOS
TALLERBASICODE RECICLARTE
VENTAS MURAL COLECTIVO
Yoga pararelajarte prueba2ndatemporada
kvhb Todos ajugar! Todos somos
Meditacion actores!
33 expresion corporal.

Inscribete: Taller de bici
(mecénica)

mascaras, maquillajey
pelucas teatrales

Economia Solidaria

Taller de costura:
Pantalones Mégicos

Elsimbolismo iniciatico!

Conciencia corporaly
emocional

Eldespidointempestivoyel
Desahucio

Taller de conexién conlos
movimientosylaenergia

Masaje Tailandés

Ensonar Vida*

Introduccion alaApicultura
(1y 2de Junio)

Taller de Apicultura(7y 8 de
septiembre)

SINGAPORE

Design Without Clients

Designing for Offset
Printing: The Basics

Trade property starting with
Playing Monopoly

roundtable discussion & a
thank-you gathering

Detox, Rejuvenate, and
Revitalize

Making ArtoniPad/iPhone
Beginner Street Magic
(Hands On)

How to Remember
Everything

Basic Selling Skills
(Corporate Sales)
Working the Subject-
Enhancing Photo
Composition

Economics & Financial
Literacy— It's a parent+child
thing! (For parents of 6-12
year olds; bring the kid!)

PROGRAMA DE
NEUROAPRENDIZAJE

Maquillaje escénicoy de
fantasia.

Enredadxs

Taller de Blog

Tarjetas en pergamino

open mind- abre tumente

CELEBRACION: Cierre de
laSegunda Temporadal
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The Artof Collage

Learnto Program by
Drawing Pictures

Zine Experiments

AFelt Affair

Friendship Bands 101
Everyday Functional Fitness
Imagination Aerobics

How Not to Be A Tourist
SPAIN ISDIFFERENT :-)
Micro-publishing &
Book-binding
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My Back Hurts: The Finest
Whine

Gain Magical
Improvisational Abilities

Introduction to Typography

Understanding yourself
through Art & Coaching!

PS:ILove You!

make your own re-useable
baggu*

Be your own party planner

Weave The Hearts —
Japanese Zori Making

Introduction To Typography

selfdefence 101

Move Like (Chuck) Norris.

The Coffee Experience

PS:1Love You!

Parade Arts: Infect Space
With Enthusiasm

Research & evaluation for
non-research professionals:
Acrashcourse onworking
with data with rigourand
socialrelevance

Tar Sands and
Environmental Justice

Reflexology massage

Learntospinyarn

Finances 101

Intro to Spoken Word

Onthe Open Road: Bicycle
Touring 101

100 (ish) things you should
know about Latin America:
revolutionary men, travelling
tipsand beyond

Beatboxing for Beginners

How to use Social Media

Moving Situations

Photography 101

Conversational Cantonese

Finances 101

Whenin doubt, swing
out! (8-countlindy hop for
beginners)

Collaborative Consumption

Improv, or: The Fine Art of
Making It Up As You Go
Along

Creative Expression for
Self-Acceptance

Animation characters

Super 8 Filmmaking

Helping Each Other Change

Introductioninto Bead
Weaving: Peyote Stitch

Return of Haiku

Don’t Fence Me In: DIY cut &
paste expressionism

How to Starta Community
Garden —or other
community food project!

Introduction to Gemstone
Healing

Medical Myths Busted!

Bookbinding 101

How To Make A Hand-Tied
Posy

Basics of Italics

Light-Up Christmas
Ornaments

Onthe Open Road: Bicycle
Touring 101

Pysanka- Ukrainian Easter
Egg Workshop

Celebrate! The Future of
Trade School Toronto

Medical and dental school
application workshop

Design Class

Sourdough Bread Baking

Duct Tape Creations

Vegan Cookie Decorating

Visual Learning 101

Basic & Practical
Mountaineering Skills

The Evolution of Media: A
Guided Discussion

Natural skin care workshop:
Turnyourhomeintoaspal

Drawing For Beginners

Coffee Tasting: What's All
The Fuss About Anyway?

Designing Transformative
Problem Statements

TORONTO

Second Attempt
Design Class

AnAlly Journey

Social Innovation,
Collaborative Consumption
and Living with Intensity

basic bike maintenance

Who are the trees in your
neighbourhotod?

How to Exercise for
Absolute Beginners

Mission Impossible

Cool stuff

Vool

Toronto Mac Tech — Intro to
the Mac andiOS Devices

Keep Your Pen Moving ~a
creative writing workshop
for people who want bulgy
hand-muscles

Learn How to Crochet

The Design of Human
Interaction

Natal Chart Reading

Fermentation

Page after Page: Survival
strategies forlonger writing
projects

DesignaFestival

Sourdough Bread Baking

Collaborative Consumption:
Designyour life tobe more
collaborative

Human-Centered Design:
APrimer

Learn How to Wire Crochet

Learnthe African Net
Weave with Seed Beads

Dating by Design:
The Basics

DesignaWorkshop on
Anything

Blogging Workshop

Sustainable Investing 101

Movie-Making Made Easy

OrigamiFlowers

Dating by Design:
The Basics

discovering your speaking
voice

Introduction to Cycling
Basicsand Bike
Maintenance

Resisting Mentalism:
Becomingan Ally to Mad
People and the Consumer/
Survivor Community

CLASS TOPICS

Health Care on Your Finger
Tips

Instructional Design: The
ADDIE Model

LearnHTML5and CSS

Fermentation

Learn How to Crochet

Duct Tape Creations

Beginner French

Drawing For Beginners

Less than $15 meals — All
levels

Free Boating: How to get
and care foraboat forlittle
ornomoney

Introduction to Tarot

Labour of Love: Basic Bread
Baking

Dance With Intimacy

Bicycle Maintenance for the
Commuter

Volunteer Meet Up: First
Timers Welcome!

Alllifeisimprovised, so learn
improv itself! It Just Makes
Sense.

How to Runa Workshop

Bikechain’s Beginners Bike
Maintenance Seminar

Balloon sculpting: how to
make animals, flowers and
other things from balloons.

Learning to fly means loving
the wind

Energetic Interrealtions
Negotiating Intimate
Experiences: Setting
yourself up for Possibilities

Choose-Your-Own-
Adventure: Exploring your
Future Sex Life

Ninja Camping-getting
toknow yourself more
intimately
ComingHometothe
Kitchen

Introduction to yoga:
breathing, poses &
meditation

The Love Lab: Make Your
Own Natural Lubricants

Natural Contraception:
Affordable, Effective
Options that are Healthy for
Youand The Planet!

Spiritual Journey To
Yourself

Spiral Journey to Yourself

JoannaMacy and The Work
that Reconnects

Becomea Trade School
Organizer

TULSE HILL

Allabout Dance

Grow your own: how to use
windowsills to grow winter
herbs and salads

Speaking with Confidence
How to starta Trade School
Quilt Making

Make your own cloth nappy.
Introduction to Marxism

How to Make Flavourful
Food: Tips and Tricks from
Two Toronto Chefs

The Improv Session of your
DREAMS!

Speak To Me: French &
Spanish Bilingual Jam

Scholarships, Grants
and Awards: How to get
one (orall)

Cooking with children

Knitting and Crocheting

VANCOUVER

Repurposing Everyday
Objects
Life Drawing

307

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



Mathin Real Life: Why We
Factor

How to Come Up witha
Goodldea

Bonjour

Urban Beekeeping

Introduction to
Secular Tarot

Bookkeeping for Sole
Proprietors

How tolook forajob

ArtPhilosophy Part1
ArtPhilosophy Part 2
Internet Startups 101

Beginner Programmingin
Scala

Be Fully Heard
(and hear fully)

Internet Startups 101

Marketing Basics
Tassling

Winter Naturalist Skills
for Families

WESTMINSTER

How to take awesome pics
withyour camera

Public speaking (without
butterflies inyour stomach)

Dancingto the Nineties

Everyday Photography: Tips
to breathe creativity into
your life

Resume Help
Backpacking fromAtoZ

Beginner Street Dance
—Popping

Sports Massage
Techniques 1

Screenwriting

Bike Maintenance 101

Repurpose Baling Straps
into Functional Objects

The elevator pitch and basic
bike skillz

Introduction to Excel

Paper Caper! Adventuresin
Paper Crafting

Project Management
Training for Freelancers
RRSPsand TFSAs 101
Aquaponics101
Dreaminterpretation: Basic
techniques

Making the World a Better
Place According to Socialist
Theory

Vision & Goal Setting

Whatis Milkand where does
itcome from?

Beginners Ameslan Part1

Beginners Ameslan Part 2

Setting the Context For
Change: Crisisand Change,
Exploring the Solutions

Anxiety 101

Fundamentals of
Photoshop, lllustrator &
inDesign

AllFingers and Thumbs
Knitting

Guerilla Style Usability

Eating for Health and
Wellness

HTML & CSSforfunand
profit

Conflict Management 101

RRSPsand TFSAs 101

Building Your Personal
Online Community

Job HuntBlack Ops

Backpacking: FromAtoZ

Career Planning 101

Poetry: Off the page and into
performance

Marketing Basics

Buying and Shooting
Vintage / Film Cameras

Basic PC Maintenance for
the Computer Challenged

Silhouesque Dance

How to shoot for the edit

Hatha Yoga

Autonomous Game Design

Butisitan Emergency?
Beating Writer's Block
Crisisand Change: How

Deep Do We need To Go?
Part1

Energy Maintenance and
Meditation

How To Create aBlog

Hatha Yoga

Trade School Vancouver
Launch Day!

Canvas Making

Floral Arrangement

Creating Alternate Realities
Through Abstract Collage

Introduction of
Screenprinting

Make Your Own
Super Hero Outfit

Introduction to Beer Making
101A

Mastering Mexican Salsas
(the edible kind)

Traditional Ukrainian Pierogi
Making

Macrobiotic Cooking 101

Facilitatinga Community
Kitchen

Plant Identification

Common Urban Herbs and
Their Uses

Vibrant Movement Yoga

Ultimate Frisbee 101

UrbanHerbs & Edibles

Beating Writer's Block

Introductory Spinning Poi

Beach Volleyball 101

Bike Maintenance 101

Bike Touring 101

Improv for Public Speaking

Speak! Speak!

Event Planning 101

IntroductiontoiOS
development

PutaBird On It — Recycled
Tree Decorations

career-life coaching with
nlp trainer

Learn Money

How to setup your creative
business?

Social Media

Dissection Lab

Learn how to get control
oversugar cravings

Craftivism: A spoonful
of CRAFT helps the
ACTIVISM go down
Bake your own: Danish
Christmas cookies

Rollyour own sushi

WILLESDEN

MoneyTwist (For kids 9-13)
Let’s Code! (Forkids 8 +)
Creative Funshop (Forkids)

How to Revamp Your
Furniture

Finding Your Wayina
Rapidly Changing World

PHOTOSHOP: Basic
Introduction for beginners
(Young people /Adults)

Capoeiraevent

Basic Origamiand Fortune
Telling

A Brief History of Musical
Theatre

Italianlanguage and
gestures

Make your own cloth nappy

Accounts fornon-
accountants

Social Media Dissection
Lab

Conversational French

How to make Badass
Infographics: For Beginners

Getting to know your dSLR
Getto Know Your SLR

AV Workshop — A practical
introductionto Live Cinema

WRENS NEST

Seedlings of hope
Flower Power!

From here to You Tube

Time Step Dance Studio
Introductioninto martial arts

Social Media
Dissection Lab

The worldis prettier
upside-down

How To Game Through Life
With Gamification

Lampshade Making

Trade School Winter Social

Wikipedia: what's it all
about?

Working your Net' - The
Basics of Networking

Working your Net - Aguide
to successful networking

Spin Your World

How to make badass ebooks
and acquire afudge-tonne
of highly targeted users/
email addresses/audience
members for your startup

Portraitdrawing

Tweet Power!

Vocal Power -be clear,
be heard, be the bestyou
youcanbe
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GCONTRAGEPTION:
DEBUNKING MYTHS ABOUT
WHAT REALLY WORKS

Silvia Canelon, Trade School Indianapolis

| believe everyone should know how to make
informed decisions regarding their health,
including reproductive health and contra-
ception. Trade School Indianapolis allowed

me to share thorough and accurate infor-
mation about each reproductive system and
type of contraceptive through a class titled
“Contraception: Debunking Myths About
What Really Works.” Unfortunately, a stigma
surrounds discussion of reproductive rights
and health in the United States and individuals
reach adulthood knowing very little about their
own bodies, let alone that of the opposite sex.
The only education publicly provided about
reproductive health and contraception usually
comes as a brief health education workshop in
middle school or junior high school and a single
required health or sexual education classin
high school which many find to be inadequate
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in preparing soon-to-be adults for a healthy
reproductive life. | believe this lack of evidence-
based information leads to adults being grossly
unprepared to make informed choices and
contributes to myriad concerns regarding
public health including sexually transmitted
infections, unplanned pregnancies, reproduc-
tive disorders, gender inequality, and gender
disparity, among others.

Assumptions and myths about pregnancy
and contraceptive effectiveness have perme-
ated the fabric of modern society and created
a foundation for cultural expectations based
on incomplete orincorrect information. This
insubstantial foundation has informed the way
healthcare is delivered and has disempowered
individuals to make independent choices about
their reproductive health. | think that the stigma
enveloping this topic not only limits offerings
of reproductive health education but also
keeps adults from seeking it. Reproductive
health and sexual education for adults can
sometimes be found in environments such as
college campuses or health centers, but any
adult outside of the targeted demographic
would be unaware of or lack access to the
information. For this reason, | felt Trade School
could provide a platform for me to disseminate
accurate information in a casual, safe, and judg-
ment-free environment, accessible to everyone
in the community.
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At a minimum, the goal of teaching the
contraception class was to provide a breadth of
evidence-based information that students felt
motivated explore further. My greatest hope is
that the class helped students feel enlightened
about contraceptive options and emboldened
to reevaluate them in order to make a truly
informed decision that aligns with their values
and priorities.
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| felt Trade School could
provide a platform for me
to disseminate accurate
information in a casual,
safe, and judgment-free
environment, accessihle
to everyone in the
communify.
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A SPAGE TO LISTEN

Alegria Acosta, Trade School Quito

Wisdom and knowledge can best
be understood together. Knowledge
is learning, the power of the mind

to understand and describe the
universe. Wisdom is knowing how
to apply knowledge and how not to
apply it. Knowledge is knowing what
to say; wisdom is knowing whether
or not to say it. Knowledge gives
answers; wisdom asks questions.

— Starhawk

The Trade School platform has been an acces-
sible space to reach out and share ideas, not
only knowledge, but a space to invite people
to discuss something, to raise questions over
an specific topic or to get organized and doing
something together. For some reason it felt
easy to doitin this context. | shared the topic
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that | wanted to talk about and | was honest and
transparent when | talked about myself. | said,
“I'm not an expert in this matter, but | would love
to gettogether and talk about this.” When | first
did this it was to talk about race, and it felt like
an experiment. | went to hear about Angelica
Dass at project Humanae, and this encouraged
me to raise the call. I registered the class ...
3 people came. We talked, shared ideas, and
collectively made a collage about race and how
we felt about it.

| felt comfortable setting up a space where
| didn't felt the pressure of having the answers,
so | decided to do it again. This time | wanted
to talk about feminism. My second call was
for aclass called, "Video: We should all be
feminists.” The idea was to show Chimamanda
Ngozi Adichie’s Ted Talk and create a space
to talk about what she said. It felt like a start of
something powerful. This brought around 20
people together. After we watched the video
together we talked about gender violence,
creating a new world for women and men, and
the need to create more spaces like this one.
Trade School helped to bring people together,
to share ideas and to leave questions up in the
air. There were no answers for everything but
there was a need to talk about feminism.

The third call was to bring moms together
to be part of the march: “Vivas nos Queremos”
(We want us alive). There was a huge wave
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There is a need fo get
together as a society,
to share ideas and put
them in action.
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of demonstrations all over Latin America to
protest femicide and violence against women.
The slogans were: “Ni Una Menos” (Not one
less) and “Vivas nos queremos” (We want us
alive). Trade School Quito decided to join this
cause by opening a season to share classes
over these topics. | took this opportunity to
reach outto moms. “Let’s get together and
weave our stories” was the name of the first
class. We got together to talk about mother-
hood, about the silent revolution that is taking
place in every home every single day by moms
and we all agreed that we wanted to march
together. The next call in this same context was
“Moms in action.” We already had ideas and a
plan and more moms joined.

These experiments proved for me that
there is a need to get together as a society,
to share ideas and put them in action. Trade
Schoolis also an opportunity for bringing
stories together, sharing our stories, and
making a space to listen to other people’s
stories.
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LOGATION
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Were you able to create your own space?
Did you use harter to obtain class space, furniture, supplies, PR, efc.?

AMSTERDAM

Robbert One of the cofounders,
Jowon, offered his work locationin the
city center of Amsterdam, a unique art
exposition space as the hostlocation
or Learning Space, if you will, for the
first series of Trade School courses.
This space was very basic by nature, a
concrete space with chairs, atable, and
restrooms close by.

CARDIFF

We run Trade School using existing
resources in the community. None of

us have time to take it as far as creat-

ing our own dedicated space ... We

are conscious of how much energy and
time we all have to give to the project.
While we'd love for someone to take on
and run disused buildings and turn them
into community spaces with perma-
culture, making and meeting spaces,
organic and fairtrade cafes, etc. —it's not
for us to take on now. We help promote
coworking spaces and existing assets
andresources. \We see ourselvesasa
“summer school” rather than a “real per-
manent physical school.” In our last venue
we did end up bartering goods for the
spacein the spirit of Trade School and
this is definitely something to consider for
the future.

EDINBURGH

Jo & Dani Johanna Holtan and Dani
Trudeau set up Trade School Edinburgh
in 2013 after Jo found OurGoods online.

Originally, sessions were runin various
cafés, pubs, and other venues. Going

to different venues had its perks but we
quickly wanted a designated space, to
avoid distractions and other limitations.
The physical space isimportant because
of the importance of trust and the

wide range of skills taught and shared.
We have done everything from bike
maintenance, with a bike on a stand, to
trigger point pilates, where we need to
spread out on aclean floor. In 2015, we
pursued our dream of having a cool place
to do great things with good people

and opened Tribe Porty. Tribe Porty is
acommunity coworking and creative
events space. \We have enough space
torunsessions at giant tablesin our
coworking side, or anything else in our
events space whichis alarge open space.
The space isimportant to have awarm
and welcoming feel and we have worked
hard to create aninviting and interesting
space. Trade School and its roots of
connectivity and mutual exchange really
provide the perfect ethos for all things
which happen at Tribe Porty.

MILAN

One of the most interesting things about
running a Trade School in your town is
that each chapter faces distinct cul-
tural, social, and economic differences
and must try to adapt to them. Finding a
space was problematic. In Milan private
spaces are extremely expensive, and
we knew it was important to find a place
in the center of the city, easy to locate
and easy toreach. Intheend we made a
deal with a coworking space in Milan’s
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Chinatown. It featured most of the facili-
ties we could have needed for the classes
(tables, chairs, whiteboards, projector,
kitchen), and it would let us run classes on
night hours during the week, but we had
to pay money forit. Bartering wasn’tan
option. We came up with the idea of run-
ning special classesinteachers’ spaces
or ateliers. Classes were given in artists’
spaces, afashion designer’s atelier,and a
music magazine's office.

SINGAPORE

We did not create our own space but
we did barter for space at kennel., our
venue for most of seasonO1’s classes. In
exchange, we held an eventin kennel.'s
name.
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How did you create a safe, welcoming space?

AMSTERDAM

We decided that atleast one of the
founders would be present for each
course, soljoined afew classes myself.
Basic catering was provided by the
Learning Space, there was tea, coffee,
and some soda for the teacher and
students. Every class started off with
ashortintroduction from one of the
founders, followed by sharing the barter
items with the teacher. Seeing what

the students brought to trade with the
teacher was always a great moment.

| also enjoyed experiencing that there
truly isateacherin each and every one
of us, evenin people unexperiencedin
presenting to groups.

ATHENS

Eleni We were there to help. The teach-
ers could always use our phone number in
case some trouble came up on their way
to class. When the students and teachers
arrived we offered them coffee, water, or
tea and showed them around.

CARDIFF

We maintain a good response time on
Facebook, Facebook messenger, Twitter,
and emails. We're there forameetand
greet (personally welcoming people on
arrival, initiating conversations), and
setanintroductions slot at the start of
each class (principles and ethos of Trade
School; logistics e.g. toilets, fire exits,
smoking areas, refreshments; introduc-
ing the teacher). Each teacher has one

of the core team as an assigned teacher
contact. We use alight-hearted and

LOCATION

friendly tone of voice on social media—
posting messages, updates, and gifs,
sharing what happens in the class, tweet-
ing and posting to Facebook during the
class. We also had some Trade School
Cardiff 25mm pin badges made as small
gifts for attendees and teachers.

GENEVA

Nicola A co-creator would be present
atthe beginning and end of each class
tointroduce Trade School Geneva

and the teacher to the class, as well as
thank the people presentand gather
feedback at the end. The feedback

and the experiences of the co-creators
present were shared with the team at
meetings, and lead to collective action by
the co-creators. Being aninternational
cityina French speaking part of
Switzerland, it was essential for us not
to become “linguistically-exclusive,” so
our communication with the public, and
the classes offered, were always in two
languages and seeking to be inclusive
of other languages (we also have had
classes givenin Spanish, Italian, and
Russian).

GUAYAQUIL

We thought it was important to always
have a host—not just the teacher, but
either Paulina or Blanquita—to encourage
people to keep the sense of the projectin
mind, explain the rules, and give support
tothe teacher.
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INDIANAPOLIS

Silvia Trade School Indianapolis creates
a safe, welcoming space by partner-

ing with a community coffee shop which
already has created a comforting physi-
cal environment. Our group specifically
hosts semester launch events at the
beginning of each semester with food and
drinks to welcome students and teachers
to the space and meet one another. For
classes, we also provides water to drink
and class facilitators and teachers are
trained or asked to interact directly with
students to help them feel comfortable at
eachclass.

LOS ANGELES

Often, teachers would ask for “snacks to
share with the group” as one of the barter
items. Having food and drink available
always helped to warm the mood. We
also made sure to have Trade School Los
Angeles postcards and flyers at all of our
partner venues. The intro speech helped
to set the tone of who we were, why we
were there, and what we stood for.

MILAN

Animportant trait of Trade School is
how it makes everyone feel welcome, so
we always tried to give the classrooms
arecognizable identity. Things like a
drawing on a blackboard, a DIY banner,
or hand-drawn posters gave the space
openness and informality. Most of the
time we had to clean the spaces after we
used them, so we did our best to create
props we could reuse and move easily.

NORWICH

We always make sure that a member of
the Trade School volunteer committee
is there to meetand greet the teacher

and students and stays throughout the
classes. Tea and coffee are available.

PIETERMARITZBURG

We put a lot of effort into advertising not
justeach Trade School, but the ethos
underlying Trade School. So we put up
banners and created flyers in two lan-
guages, which we handed out as widely
as possible (we also put piles in places
where lots of people go); we did as

much one-on-one talking to people on
campus as we could manage; we created
a Facebook page, Instagram account,
Twitter account, etc. In preparation for
our first Trade School, we bought red
T-shirts and had them embroidered for
the 5 collective members, and wore them
ateach class. Forourfirstone, we did it
over 3 days, allin one building, to create
abit of a presence and buzz. We also
provided tea for some of the longer, more
creative classes, and got the teachers
toasklearnersto bring food to share as
their barteritem. We also tried to make
sure the spaces were nice ones for each
class —more relaxed ones for the more
creative/craft classes; outside when the
weather was nice and the class appropri-
ate (e.g. fabric painting, gardening); and
for our city-wide Trade School, we used
venues that were already known to some
people as safe public spaces —thelibrary,
local NGOs, etc.

SINGAPORE

We personally texted students before
each class to remind them of the ses-
sion and their barter agreement. We also
tried to sitin for entire classes to pre-
vent teachers from taking advantage of a
readily engaged audience (we once had
the unfortunate experience of ateacher
selling her products to students).
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What should future organizers consider when looking for a space?

ATHENS

Eleni Look fora place close to central
streets or close to a subway station. Take
into consideration easy access for people
with physical disabilities, and also find a
place with windows and natural light, if
possible! We think that it would be useful
if the space had three differentrooms —
one of them with a wooden floor and big
enough for physical workshops.

CARDIFF

Spaces should be flexible and easy to
customize in terms of table and chair
layout, with enough chairs and tables for
the numbers of attendees. Think of space
layout to ensure full participation, for
instance a bike-repair demo works best
with the bike in the middle so everyone
can crowd around. You should also
consider tea and coffee making facilities
oraccess to a café for refreshments;
toilets; accessibility; opening hours
(e.g.does everyone have to be there
ontimeto be letthrough a gate thatis
locked behind them, or can people arrive
and leave easily?); facilities to project/
screen/power sockets; and enough
space and good lighting, especially
torun crafts sessions. Theintangible
requirements: is it appropriate, does it fit
the ethos, and feel “right”? Is this space
dedicated explicitly to commercial gain,
or does ithave acommunity-minded
approach?

LOCATION

GENEVA

Nicola Thereal-estate dictum comes to
mind —location, location, location.
Someimportant factors: Accessibility
by public transport, proximity to city
center or neighborhoods of interest,
having a working large kitchen for
cooking classes, large open spaces with
mirrors on wall for dance and martial
arts classes, awallto project onto
(slideshows, AV, and film screenings),
price, availability, relationship with
landlord/neighbors/community. Geneva
is an extremely expensive city. From

the first meetings there was a question
of renting a space or finding a space

to house Trade School in. Our solution
was to decentralize and seek support
from the community centers (Maisons
de Quartierin French) thatare financed
by the City of Geneva, but managed by
local community members. The first
year we had the support of four different
community centers across the city. Over
the course of the years we builta very
positive relationship with one of these
centers. To facilitate the co-creator

task of opening and closing the space

to teachers and students, we decided

to focus on using this center for the

time being. We do offer the teachers

the possibility of hosting their classin
aspace they know and have access

to, so there s flexibility there. That

said, this policy of space management
depends onthe community centers,
their availability, and the City of Geneva
continuing to operate with this system
(for example this year there have been
changes on how this system is managed,
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and as aresult TSG might need to adapt).
We always saw this as a partnership.
Community centers are community
spaces organized by the city; there never
was an issue of identity for us. We are
one of many associations that use the
spaces they offer, and as aresult we also
getmore exposure to new students and
potential teachers for classes. | believe
this decentralized approach worked
great, having had only positive returns
from the spaces we used. This was the
only way we could have realistically
implemented a volunteer-run, fee-less
platformin this city.

GUAYAQUIL

First define your target audience.

Athe beginning we did it by the hostel
downtown because many of our
participants were located in the area, but
later we decided to explore and expand
to a different neighborhood where
people didn’t know anything about the
projectand it attracted alot of people.
The type of activities define the place
you need.

INDIANAPOLIS

Silvia Consider partnering with a

local business or community space to
extend the bartering principles beyond
the classroom! If renting a space, be
mindful of the potential for future rent
increases and ensure that the Trade
School budget will allow for sustainable
leasing of the space for long-term use.
Using asingle spacein the long term may
help to solidify and further legitimize the
Trade School organization as opposed
to running “pop-up” classesin various
locations. Using a single space for the
long termis also helpful logistically
because scheduling classes becomes
much easier if the location is not variable.
We have found the ability to posta
schedule of upcoming classes as well as

Trade School contactinformation to be
very helpful for those who are not familiar
with Trade School.

NORWICH

Look for a fully accessible space that

is available evenings and weekends. A
space used by other similar groups so that
you can find ways of working together

and sharing information. Find alocationin
the city center, if possible. A space where
outsiders can see whatis going on. That
way Trade School doesn’tbecome too
inward-looking and the word gets spread.

LOS ANGELES

Space was (and is) the largest chal-
lenge for Trade School Los Angeles. It's
time-consuming to organize classes,

but becomes much, much more difficult
when you are also shopping for a place to
host class, then trying to coordinate host
and teacher schedules. | have dreamed
for the past few years of finding aroom
that could be ours. Ideally, it would be an
empty room, big enough to fit 30 people,
with a closet to hold tables and chairs
and supplies; with a sink, an accessible
bathroom, and maybe even a refrigerator.
It would have a private entrance where
we could use a lock-box to transfer pick
up and leave keys whenever a class was
taking place.

PIETERMARITZBURG

Somewhere central. Easy to access —
inclusive of those with disabilities —but
safe (including safe parking, for those
with cars), and easy to find (lots of
signage/banners etc.).
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uITo

My recommendation for future
organizers looking for spacesis first to
encourage people to open their own
spaces to give the class. This experience
is quite challenging but the rewards are
enormous. The relationships people
canmake insuch ashort period of time
areinvaluable. I think in this world full of
fear and insecurity, opening the doors

of your house is an act of rebellion.
We've had many good experiences and
good feedback about this process. If
people don't feel secure or if they don't
have enough space for the activity, the
alternative is to use public spaces. | don't
know how it works in other countries, but
herein Ecuador, if you are not charging
for that activity and you are not doing
anythingillegal, you canuse places as
parks, agoras, amphitheaters, etc. for free
and without permission (obviously if you
are not bothering other users).

SINGAPORE

Think about these additional questions:
How will using the space affect any exist-
ing tenants of the space? Is there easy
accessto a clean washroom? Is there
easy access to a rubbish dump (for any
post-class trash that has to be cleared)?
Are there affordable areas to eat at
nearby? Many of our students would eat
before or after class.
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Have you had issues with insurance? What was your solution?

CARDIFF

We spoke to the venue aboutinsurance
every time we used a new place, and they
were happy to cover the project through
their public liability insurance. If teach-
ers are sharing professional skills they
are usually covered by their own profes-
sional insurance but we have not made
this arequirement as many teachers vol-
unteer to share a hobby or passion. We
wrote some terms and conditions into the
teachers’ pack, but we're not strict about
getting people to sign disclaimer sheets.
We considered and discussed this, and
we made the decision to keep it simple.
Here are the Trade School Cardiff T&Cs:

Trade Schoolis a space of mutual respect
where students barter with teachers for
instruction. Here are a few notes about
how we roll at Trade School Cardiff.

*  Wehave been granted use of
the venue for free, because the
owners believe in supporting
these types of community events.
Inrecognition of this, please
treat the premises with care and
respect. If anaccidenthappens
(e.g. spilled coffee) please notify a
member of the Trade School team
straight away.

* Ifyouareteachingaclass: Use
common sense, think through
your session, and evaluate any
possible risks. Speak to amember
of the Trade School team when
planning your class if you are
unsure about anything. Make
sure you keep yourself and your
students safe, and the venue
undamaged.

* Ifyouareattending aclass: Please
take responsibility for yourself
and for your learning. Behave
nicely, be it with the teacher, the
other students, the venue staff,
or the members of the public who
might also be on the premises at
the same time.

This entire projectisrunonavoluntary
basis, and it works thanks to everyone
giving their time, energy and enthusiasm
to make cool stuff happen. Please bearin
mind at all times the values of kindness,
respect, and sharing. Be excellent to each
other.

GENEVA

Nicola & Nicole Bylaw, asan
association we are coveredin
Switzerland by basic insurance (third
party damages) generally referred to as
“civic responsibility cover” in Europe.
We discussed insurance after the
feedback from one of the martial arts
classes was “what if someone hurts
themselves during the course of the
class?” Our policy was to make it clear
to people before the class that Trade
School Geneva could not be held liable
as an association, and that we were

not offering the service (the class) but
justthe space. For some classes that
involved physical activity we asked

the students to sign a declaration to
this effect. In Switzerland, people
arerequired by law to have personal
health and accidentinsurance, so the
assumption was made that everyone had
atleast personal coverage. No incident
ever occurred to warrant the use of
insurance.
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NORWICH

The owner of the church where Trade
School Norwich used to meet covered
liability insurance until the last year we
were there. After that we had to find our
own. We fundraised to cover it for a few
months while we looked for a new home.

LOS ANGELES

Teachers and hosts were all informed
that Trade School Los Angeles was an
unincorporated association. In the eyes
of the law, this meant we were similar

to avolunteer group orachessclub—a
group of people who willingly decided to
gettogetherforacommon cause. This
also meant that there is no separate legal
existence or liability from its members.
Everyone was given the option to request
ageneral “limited liability” waiver if they
felt their class or location warranted one.
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Create a timeline of the spaces you hosted classes in.
Which space worked out the best and why?

ATHENS

Eleni Our classes mainly took placein
municipal spaces, squats, and private
venues. We sometimes had difficulties
incommunicating with the managers

of municipal spaces; there were times
that they had forgotten the class or were
absent, so we had to find a different date
oranother roomin the building that town
hall had offered to us. Also, some of the
students thought that the classes that
took place there were offered by the
municipality of Athens. The good thing

is that one of the rooms was big enough

to host many students and it had many
technicalfacilities. There was also another
space that was offered to Trade School
which was too small and too difficult to
enter, but still very close to a subway
station. In the squats we felt that we were
coming closer to the artistic part of the
community and to other groups of people
(e.g-refugees) and it was very interesting
to cooperate with them. We were lucky
with the private places which were always
very clean and cozy, and the managers
very hospitable. We could organize things
there more autonomously.

CARDIFF

Indycube (coworking space),
Castle Arcade

Positive

Free, knew people running the space,
had plenty of chairs and tables, easy to
customize space, whiteboards, coffee
making facilities, central location.

Negative

Restricted access (closing/opening
gates), limited finishing time.

Oasis Cardiff
(charity supporting refugees)

Positive

Free, had plenty of chairs, tables, white-
boards, coffee making facilities, space
used daily by refugees who participated
and became students and teachersin
Trade School.

Negative

Location on a small side street, perhaps
harder to find, and limited parking.

Cathays Community Centre

Positive

free.

Negative

Smallroom (the space was cluttered and not

very flexible). Thismeant smaller class sizes.
Brought our owntea/coffee making stuff.

Locationmay have beenhardtofind for some.

Pelican Nursery
(Welsh-language organic day nursery)

Positive

A quirky, colorful space, customizable,
access to kitchen for teas.

Negative

We had to be mindful that the space was a
working children’s nursery and to ensure
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we left the space exactly as it was found,
restricted access and locking/safety
concerns, slightly off the beaten track
with limited parking, had to bring adult-
sized chairs!

Shipping container outside The Gate
arts center during Made In Roath festi-
valweek

Positive

Next to a clothes swap event and part of
acommunity festival, people popped into
classes off the street, quirky!

Negative

Could only fit 5 people, not much room to
do things, no heating, no electricity, it was
cold!! People asking about all the other
events around us.

Little Man Coffee
Positives

Really generous and community-minded
business, good space with tables and
chairs that will fitup to 30 people, bright
and friendly, excellent coffees and teas,
good evening access, central location,
venue and the type of customer demo-
graphics that have aninterestin Trade
School-type events.

Negative

Got afeeling that perhaps we overstayed

our welcome? Not sure if we're being par-
anoid as we haven’t sat down to chat with
the owner about the relationship as yet.

So far Little Man worked out the best for
us, though we are exploring new venues
for the three quarterly sessionsin 2017,
so that they are in different parts of town
and types of spaces. Generally the use of

LOCATION

venues for Trade School classes tends
to bring people in through the door into
places they might not otherwise have
known about.

GUAYAQUIL

Manso Hostal Boutique

This was the first place that hosted us;
the positive things were thatis very well
located (in the center of the city), it's well
known by people in Guayaquil, and the
ownersreally support the project. On the
other hand, our classes sometimes coin-
cided with other hotel activities and it was
hard to find a space so we had toimpro-
vise placesin the hotel.

Feria Bonaterra (Colegio Balandra)

This was the second place that hosted us.
It helped us connect with other people,
outside of our list of friends and relatives.
This was out of our comfort zone and was
very positive.

INDIANAPOLIS

Silvia

September 2015 —Circle City
Industrial Complex Room

Positives

* The space wasusedonly by Trade
School Indianapolis, so the group
was able to decorate and useitin
whatever way we thought would
representand benefit Trade School
Indianapolis.

* Because Trade School
Indianapolis was the only group
using the space, the room could
be locked outside of class hours,
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so all supplies were kept secure
and only used by our students and
members.

Trade School Indianapolis had

the freedom to schedule classes
whenever was convenient without
depending on other factors.

The class facilitator responsibilities
were fairly minor so it wasn't
difficult to find members willing to
use their time in this way as their
barteritem.

Class facilitators had the
responsibility of personally
welcoming everyone that came
into the room which, | believe,

had the effect of letting students
know to whom they could address
questions, and eliminated the need
fora"visitor's desk.”

Negatives

Trade School Indianapolis had to
pay rent for use of the room within
the complex

Because classes were only hosted
foracouple of hours each day a
class was scheduled, the space
was “wasted” outside of class
hours.

Room was a bit tricky to get to,
in alarge complex with winding
hallways.

There was no real “storefront”
toinform a passerby that Trade
School Indianapolis was located
inside the complex.

Summer 2016—Rabble Coffee

Positives

The shared space at the coffee shop is
inherently welcoming.

Rentis much lower than it was at
the priorlocation.

Trade School Indianapolis was
given alarge section of awall to
postinformation and storage
space for supplies.

Rabble Coffee offers Trade School
Indianapolis use of a pull-down
projection screen for digital visual
class presentations, a highly
popular tool for teachers that we
would likely not have purchased on
its limited budget

Because the coffee shop runs
during the day and Trade School
Indianapolis picks up wheniit
closes, sharing the space allows it
to be used to a greater potential

The coffee shop owner(s) and
employees are willing and able to
spread the word about the Trade
School to patrons of the coffee
shop throughout the day, every
day—directing interested patrons
to sign up for the Trade School
Indianapolis e-newsletterina
binder kept at the coffee shop near
the counter, and directing patrons
to our section on the wall for more
information and a posted schedule
of upcoming classes.

Shop patrons can learn about
Trade School Indianapolis when
visiting the shop and they may not
have heard of it otherwise.

Trade School attendees have the
option to supportalocal business
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by purchasing a food or drink item
to enjoy during class.

* Trade School Indianapolis was able
to place asign on the storefront
window which helps get the word
out to foot and car traffic, and helps
attendees new to the space easily
identify the correctlocation.

* The Trade School Indianapolis and
Rabble Coffee partnership has
opened up multiple avenues of
cross-promotion, including:

e Onsocial media, Trade School
Indianapolis willmention Rabble
Coffee inits Facebook posts and
vice-versa.

*  Word-of-mouth promotion of
Trade School Indianapolis has to
include Rabble Coffee and Rabble
Coffee’s partnership with us
increases business for the shop.

Negatives

* Thespaceissharedso Trade
School Indianapolis needs to work
and check in with the coffee shop
with ideas on how to utilize the
space (i.e. moving furniture) and
when to utilize the space (i.e. some
evenings each month, Rabble
Coffeelikes to host community
events after the shop closes so
Trade School Indianapolis is unable
to schedule classes those days).

* Trade School Indianapolis cannot
schedule classes wheneveris
most convenient because it needs
torely on when the coffee shopis
available to be used.

* Sometimes coffee-shop patrons
see classes taking place inside and
trytogoin, notrealizing the coffee
shopis closed. It can sometimes be

LOCATION

alittle inconvenientat the beginning
of class when the dooris unlocked;
it can be disruptive to teacher/
studentintroductions as well as to
the beginning portion of the class.

* Thelistof class facilitator
responsibilitiesis longer and
include more duties than the
prior location (i.e. sweeping and
mopping), which initially made it
challenging to find members willing
tovolunteer as class facilitatorin
place of a barteritem.

NORWICH

January 2013-May 2016,
St. Lawrence’s Church

Thisis anunused churchin the center

of Norwich. Itis an empty space run by
agroup called The Common Room that
envisaged the space being used by local
community groups.

Advantages

It's free! The exterior and part of the
interior of the church date to the 15th
century with 19th century additions. This
made the atmosphere of the space a
special one that people liked. Thiswas a
dedicated space —when Trade School
was using it we did not need to share our
space. It was easy to maintain, and in the
center of the city.

Disadvantages

There was no heating, running water, toi-
lets, or cooking facilities; in the middle of
winter that meant teachers and students
were very cold indeed. Physical access to
the building was close to impossible for
anybody with a physical impairment, such
as wheelchair users. Rules by the owner
of the building changed so that we had to
provide our own liability insurance.
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May 2016-present,
Millennium Library

Thisis the flagship library for the city of
Norwich which was builtin 2001. Itis
one of the largest and most successful
libraries in the UK. We agreed that
classes would take placeinan open area
inthelibrary so that visitors to the library
can see classes as they happen.

Advantages

It's free! The library covers us with their
insurance, lots of people see classes

and inquire about what we are doing, the
library supports us with equipment, it's
warm, accessible to all, and the bathroom
is nearby.

Disadvantages

There are some restrictions on the kinds
of classes we can offer. They don’t want
anything food-related, or anything that
makes too much mess (so that's bicycle
repair out, forinstance). We are sharing
the space with all other library users.
Thisis only asmalland occasional
disadvantage. It can only be used during
library opening times — this means that
we can't offer evening classes.

LOS ANGELES

2014-2017

We tried to use a free patio space behind
afriend’srecord store, but it was too
windy and noisy to work. Pop-Hop Books
allowed us to set up tables in the back of
their store after they closed on Sunday
evenings, which was a nice space, but
Sunday night availability wasn't good

for many teachers. Several spaces (like
the LA Synchronicity collective and art
gallery Chin’s Push) could host out-
door classes, butdirect sunlight, heat, or

darkness were often a challenge. Also,
with any outdoor locations, | often needed
todrive tables and chairs over before

the class. I hosted quite a few classesin
my apartment, setting up folding chairs
and/or folding tables to fit about 15 but
stopped this when someone pointed out
that the set of stairs leading to my apart-
mentmade itinaccessible.

The art collective/music venue
HM157 hosted classesin their large
outdoor space. Sun, warmth, and
darkness were challenges here.

Book Show Book Store became our
most reliable classroom host. The owner,
Jen, loved the concept of Trade School
and was always encouraging and throw-
ing eventsin her shop. She never took
anything in exchange for using her space,
even though it often meant she would stay
later than normal to close up afterwards.
We could fitup to 20 in the back part of
the store, away from the retail area and
were able to start classes at about 7pm on
weekdays. The space was accessible and
parking was easy.

Atorientation, teachers were all
askedto give a “Trade School Los
Angeles Intro” speech before they
started class. Init, we explained that,
though you may attend classes in a vari-
ety of locations and venues, we're all part
of the same mission.

People often suggested that I reach
outtothelocal civic bodies, and | did
many times, but all local libraries required
rental fees of about $300 per afternoon
and, despite many attempts, the city
councilmen and Parks and Recreation
departments never responded at all.

PIETERMARITZBURG

For our first Trade School, we used vari-
ous lecture rooms and a courtyard in Old
Main Building, at the University’s main
campus. Thisis the first, historic, build-
ing of the University, so quite elegant. It’s
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very central and dominates the campus,
so easy to see and find. Putting all classes
in this building meant we could putup a
banner to attract attention, and create a
bit of a “buzz.” There is one main entrance
from which you can see the other two, so
it's easy to see if people were entering
from elsewhere, and easy to signpost.
Some rooms are quite cramped and far
from each other, and notin very good
condition (one had no working power
points). Some are not easily accessible to
someone with a disability. One Saturday,
some venues we planned to use were
locked. It was difficult to book venues,
because they are heavily used during
termtime for lectures.

Forthe second Trade School, we
used alocal museum. Itis fairly central,
well-known, and very well equipped.
The teacher worked there and felt
comfortable in the space. One of the
classes was a “behind the scenes” tour
of the museum, so it could only really be
run there. Collective members had to
drive there to make sure all was okay at
the start, which wasn't as convenient as
on-campus venues. Parking was areal
problem and traffic was bad at the time
this class was held.

In the third, city-wide Trade School
Pietermaritzburg, we used a variety of
locations:

Various rooms and the garden of the
Education Building

This was very convenient, and easy to
setup (e.g. When we had to remove

all furniture, we had time to do this,
because we had more control over
bookings). The staff tearoom proved to
be areally nice, relaxed space and the
gardenwas great (there's also porch
right there if the weather became a
problem). The building was not on the
main campus, so not very central —we
couldn’t attract passersby as we had

LOCATION

donein Old Main. It needed a lot of
signposting, because it could be entered
from several different places.

Centre for Visual Arts, Main Campus
—digital arts lab/gallery

The gallery was the only space we could
find that would work well for a dance
class, and it worked very well. [t was a
nice, open area, and aesthetically pleas-
ing. The digital arts lab was probably the
only possible venue for the 3D printing
class, and it worked well. It needed a lot of
signage, and people still found it hard to
find, so some people were late.

Local NGO 1—boardroom

We ran anumber of classes here, mostly
Friday afternoon/Saturday mornings.
Fairly central to CBD, it was easy to
access via public transport. There was
some secure parking behind a electronic
gate, for people who were anxious about
parking cars outside (there was also
ample parking outside). We could hang
our banner on the fence so people could
find it/attractinterest of passersby. It
was well resourced and under NGO
control, so if they weren’t watching the
main gate people couldn’t getin.
Because of the fence and gate, it was
notvery welcoming.

Local NGO 1—flat/apartment

As above (same place). We ran a couple
of classes here, all on Saturday morning.
It was a very relaxed, open space, with
kitchen area for tea, etc.— well-equipped
and comfortable. This was great for

long, creative sessions. A very safe flat/
apartment behind a second gate, so there
were even more access issues.
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Local NGO 2 —offices

Only one class was run here. It was
relatively central, and fairly easy to
access via public transport, though not
ascentralas NGO 1. It had easy parking,
and was easy to access. The teacher of
this class worked at this NGO, and the
topic was related to this work, so it was
convenientfor him. It wasn't as easy
tofind as NGO 1; there wasn't passing
traffic to be attracted by banner, etc. This
was in a fairly middle class area, andin
fairly corporate-style offices, so not as
in keeping with the TS ethos as other
venues.

Public library/auditorium

This was central and very easy access
via public transport. Signage we putup
forthe class attracted people who just
happened to be inlibrary (some of whom
then attended the class). One of the
classesruninthelibrary was a “behind
the scenes” tour, highlighting all the dif-
ferent activities going onin thelibrary,
soitcould only really be run there. There
were parking issues for those with cars,
and some people couldn’t find the main
entrance to the library, despite signs.

Darville Sewerage Works

This is where we held the birding class.
Itis where academics/students from the
University go to ring birds each month
(which they've been doing for 40 years)
becauseitis sorichin birdlife. It was not
easily accessible via public transport
(though is walking distance from one

of the central townships/working class
communities), and not easy to signpost.

Coffeebar

This was where the class on “How to
make a decent cup of coffee” was held —
the class was run by the owner, and the
coffee bar is an alternative/steampunk
coffee bar which allows barter, so it was
very conducive to the ethos of TS. It was
convenient to the teacher, and set up for
the class—learners were all given a cup
of coffee as part of the class. It was quite
away outside PMB (c.25km), so only
accessible to those with private vehicles.

QuITo

We don't have a physical space. Inthe
beginning, we worked on private spaces
and traded services, mainly cleaning

and communication, for the use of the
space. This didn't work because most
ofthe time it was us as organizers who
had to do all the work agreed with the
space. For the next season, we decided
to work in public spaces; people offered
classesin parks, streets, or open cultural
centers. Additionally we encouraged
people to open their houses and lose fear
of opening their space to strangers. For
us the last options were the best because
we didn’t have to be in charge of finding
the adequate spaces, and the project
started to be more self-sufficient. The
mostamazing thing was that people were
happy to share their spaces to others.
Most of them told me that the energy
created was wonderful and they would
love to doitagain.

SINGAPORE

seasonO1: kennel.

We were given two spaces in kennel.:
aglassed-in meeting room with con-
ference-style tables and chairs, and a
closed, empty meeting room with white-
board walls (closer to a “white cube”
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concept). Teachers were given a choice
between the two rooms.

Pros

This was a well-ventilated area with a
welcome space/lobby, where we met stu-
dents before class, and a kitchen area for
washing. It was a flexible workspace with
ready materials (foldable chairs, rugs,
beanbags, tables, projector etc.) and
ample parking space.

There were a few main negatives about
kennel.: The location was in a gentrified,
hip enclave which was generally inac-
cessible by public transport (the venue
was a 15 minute walk in from the nearest
bus stop), and surrounding food estab-
lishments were more expensive. There
was no adjoining bathroom in the kennel.
space; the organizing team had to con-
stantly buzz people in and out of kennel.
to getto the bathroom.

season02: Ecosystem

We used an attic space on the third floor
of a shophouse office. Shophousesin
Singapore are conventionally narrower
with high ceilings, but we also faced
some space limitations on the third floor
because of a sloping roof.

Pros

Ideal location; centrally located (close

to the cbd, easily accessible by buses
and trains), with affordable food options
nearby for people to eat. The large empty
areain the attic was conducive for all
kinds of classes (crafting, movement,
language). Ecosystem allowed us touse
their office equipment, and there was an
in-house washroom on the second floor

LOCATION

Cons

A narrow staircase was difficult to
access. It was a narrower space with
limited furniture —no tables, but we had
plenty of foldable chairs —and limited
parking.

Food for Thought

Food for Thought kindly extended part

of their restaurant space to us on week-
nights for ad-hoc classes. This space was
used for two classes during season02;
both classes required tabletop use (which
our main venue partner, ecosystem, did
not have).

Pros

While not accessible by train, the restau-
rant was close to the Tanglin entrance of
the botanic gardens, whichis a 5-minute
walk from the nearest bus-stop. There
was a washroom onsite and ready dinner
and drink options available for students
coming from work.

Cons

The space was large and echo-y, which
made it difficult for teachers to give
instructions. (This was not necessarily
abadthing; the class huddled together
during “lectures,” and teachers gave one-
on-one advice during hands-on practice.)
There were no supper spots nearby, and
the restaurant closed promptly at 9pm,
so we had to make sure classes ended on
time.
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MOVING T0 A NEW HOME

ColinHynson, Trade School Norwich

When Trade School Norwich started back in
January 2013, we were offered a place to run
classes in a building that no other Trade School
in the world could equal. The city of Norwich
in the east of England has more medieval
churches than anywhere else in Europe north
of the Italian Alps. Many of these churches still
function as places of worship, but there are
plenty left over that have found a new purpose.
Some have become antique centers or art
galleries. One has become a puppet theater
and another a center for circus performing arts.
One church building had lain empty for
many years. St. Lawrence’s Churchisin the
center of Norwich. It was built in the 15th
century using the traditional building material of
flint. Much of the interior was rebuilt in the 19th
century. When Trade School Norwich moved
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in (as part of a collective called The Common
Room), the building was empty.

St. Lawrence’s is owned by a charity
called the Churches Conservation Trust. They
supported us by providing the space rent-free
and by supplying various pieces of furniture
and tea-making facilities. Having this space
certainly gave Trade School classes their own
special atmosphere and sense of place.

There were, however, some problems that
were apparent right from the start. There was
no running water and no bathrooms. Luckily
we had an understanding with a nearby
coffee bar who filled up huge containers of
water for us and allowed students to use their
bathroom without buying anything. There was
no heating of any kind. This was okay in the
summer, but in the depths of an English winter
it made classes very interesting as everybody
stayed wrapped up in coats, scarves and
gloves. The Common Room collective was
given a greenhouse (the kind normally found
in gardens) which was installed in front of
the remnants of the altar. We confidently
claimed that we had the only medieval church
in Europe with a greenhouse inside. With the
addition of a hot air blower this made things
slightly warmer but not by much. All of these
things were accepted with good grace by
everybody involved with Trade School.
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The one thing that we had difficulty
accepting was the issue of access. The only
way that people could enter the church was
down a steep flight of stone steps and then over
several more steps at the south door. The floor
of the church was also uneven in parts. Anyone
using mobility equipment would have found it
impossible to come to our classes. Our claim to
be open to all began to ring hollow.

So we began to search for anew home. We
needed somewhere rent-free, in the center of
the city, accessible to all, heated, that had easy
access to a bathroom. \We put out an appeal to
all our teachers and students for help and one
person replied with an answer that instantly
appealed to us: the Central Library.

Builtin 2001, the Norfolk and Norwich
Millennium Library couldn’t be more different
to St. Lawrence’s Church if it tried. It is one
of the largest and most-used libraries in the
whole of the UK and was designed with open
spaces for use by community groups. When
we approached them they instantly agreed in
principle but wanted to make sure that we were
mutually supporting each other.

This has become more urgent as library
services across the country have faced huge
cuts to their budgets. In many parts of the UK
this has meant that libraries have had to close
their doors forever. Our local government has
managed to avoid this but every library in the
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county has had their funding reduced and had
to cut their opening and closing times to save
money. If libraries are to survive then they need
more people coming in and borrowing books.
We told them we could help with both, and
classes at our new home started in May 2016.

When teachers and students come into
the library building for class it counts towards
visitor numbers. Obviously it's not a huge
number, but every little bit helps. We also ask
all of our teachers to provide areading list on
the subject of their class. They are encouraged
to suggest titles that are available through
the library service. We then post that reading
list on our blog (http://tradeschoolnorwich.
blogspot.co.uk/) and the link is emailed to all
of the students who took the class. That helps
with book borrowing figures. Again, not a huge
number, but every little bit helps. The library
service can also point to us as an example of
how they are supporting community groups,
adult learning, and the local economy all at the
same time.

We also agreed that Trade School classes
would take place in the public area of the
Millennium Library rather thanin a private
room. For the library service this meant that
their support for us (and groups like us in
Norwich) are visible. For us it meant that people
coming into the library can see a class in action
and come along to find out more. We have a
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small display board for people to look

at (as well as helping students find out where
the class is taking place) with postcards to
hand outand a form to fillin if they want to

join our mailing list. The fact that there's wi-fi
means that we're able to offer computer-based
classes for the first time.

There are a few disadvantages to our new
home. There are some types of class that
we cannot offer such as cooking (although we
have run a sourdough preparation class there)
or anything too messy or likely to disturb
other users of the library. For the first couple
of months a few students commented on
the background noise in the library being a
distraction, but, just like the cold in St.
Lawrence'’s, they soon got used to it.

If you are planning to open a Trade School,
think about a local public building as a possible
location. This doesn’t have to be a library; it
could be your local museum or a civic center.
For us it became a way of showing our support
for a well-loved local institution under constant
threat in these times of austerity, while allowing
us to stay true to our values in offering learning
through barter to all.
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If you are planning to
open a Trade School,
think ahout a local public
building as a possible
location. This doesn’t
have fo be a library;

it could he your local
MuSeum or a civic center.
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SETTING UP ALTERNATIVE
LEARNING SPAGES

Estefania Bravo, La Trueca (Trade School Quito)

The crisis of the too-large city is
the reverse of the crisis of nature.

—Italo Calvino

Most of what | have learned in life comes from
outdoor experiences. As a child, | was fortunate
to have parents who took me outside to go
hiking, mountain and rock climbing, camping,
etc. Through these experiences, a curiosity was
born inside me, and as long as | can remember,
| have been in awe and in love with nature.
Growing up, my career and hobbies were
focused on protecting these environments
and using video to show others the wonderful
places that nature has to offer.

The more | wanted to share the world
through my eyes and my activities, the more
| started to have curiosity about how people
see the world. Why is it so different than the
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one | experience? This is how | got interested
in learning processes. | became fascinated by
each unique learning approach and the idea
to create spaces that change perspectives
and develop opportunities to share what we
love. | realized that | can’t change the way the
world goes without changing first the reality
around me. | realized cities are potentially the
perfect place to incubate ideas and generate
exchanging spaces across trust, creativity, and
respect.

We started La Trueca in 2012, the first
school of its kind in Ecuador to use a bartering
system as the mechanism for exchange between
teacher and student. As part of La Trueca,

I've come to understand that with a little bit of
creativity we can discover ways to learn which
are not tied to the established hierarchy of
teacher/student, and rather become a two-way
exchange of knowledge. With this project

we wanted to break the idea that learning is
only possible through an institution, and to
strengthen and diversify learning spaces.

We believe that if we have the option to
open our homes, use a public park, a plaza,
or other types of public areas to exchange
knowledge and to share what we know and
we are passion about, it will make us reinvent
the ways we perceive reality and, potentially,
encounter human relationships in the scope of
the common welfare.
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Cities are where ideas are
comhined with spaces,
passions, needs, creafivity,
efc., performing an art

of hartering.
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As Italo Calvino said:

Cities are a set of many things:
memories, desires, signs of a
language; they are places of barter,
how to explain all the history books
of the barter economy, but these

are not only of goods, are also barter
of words, of desires, memories.

Cities are where ideas are combined
with spaces, passions, needs, creativity, etc.,
performing an art of bartering. Human relation-
ships are bartering scenarios, and the way we
conduct these scenarios is the key to changing
our surroundings.

It has been five years since we started
and in the process we've learned more
than we could have ever imagined. If we
empower spaces where we can form different
perspectives, we can build societies marked
by solidarity and respect. We can change not
only our realities in the cities, but also the way
we look at our whole environment and all the
species within it,
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REIMAGINING
THE LEARNING SPAGE

Michelle Soto, La Trueca (Trade School Quito)

The space, that is a big question. How to create
one thatis truly inspiring? At the beginning of
Trade School Quito, our discussions focused
greatly on the fact that we needed a physical
space to function. When | closed my eyes and
dreamed about it, limagined a space that made
you feel cozy and relaxed the moment you
entered. It was well lit, with big windows to let a
lot of natural light shine through, and walls filled
with examples of inspiring work. It had cushions
and chairs that could be arranged as needed,
living plants, a big chalkboard that could also
become a projector screen, a couple of working
tables, and an open storage space where people
could donate materials so that teachers and
students could use many mediums to explore
and learn. And of course, it had a beautiful corner
to make tea and share food.

But the reality was that we had no money at
all, which posed a big challenge. We wanted to
remain as an independent collective, meaning
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that we did not want to make any sort of
agreement with an institutionin orderto geta
physical space. We wanted to use the space
under our own terms, with no string attached;
we already knew of too many amazing projects
that had been co-opted by the government. So
we decided to keep searching or waiting, and in
the meantime have the school be itinerant.

For our first bartering seasons, we decided
to barter with several cafés and cultural centers
in different parts of the city so that classes could
be hosted there. People really liked the idea of
Trade School, so it was relatively easy to find the
spaces. We agreed on the barter, mostly cleaning
and maintenance work, signed use-of-space
agreements, and launched the season. But after
some time, it became alogistical nightmare for
us. First of all, the responsibility of assuming the
barter relied entirely on us, the organizing team.
We spent many days attending work parties for
these spaces, cleaning their windows, weeding
their gardens, painting, etc. In the beginning
we didnt mind it, we had fun doing itand it
meant that classes could still happenin these
places; but as time went by, we started to feel
that it was too much work and not sustainable
inthe long run. As the organizing team, we were
already putting a lot of time and energy to make
Trade School Quito happen and we wanted for
teachers and students to be more engaged with
spaces they used for the classes and not for the
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barter to rely just on us. Additionally, we started
to have some problems with the spaces — other
events were being hosted at the same time and
it was too noisy, and once, someone dropped
chewing gum on a beautiful wooden floor of a
theater that later on that day was going to be
used for a play, and the theater company was
very mad. These were things that we simply
could not control but still had to deal with all the
time. We became tired. The reality of having a
physical space that was permanent, free of rent,
and for us to use in whatever way we wanted was
still far away.

As we brainstormed about this challenge,
we decided to experiment by having a new
season in which teachers had to propose the
physical space they wanted to use for their
class. We encouraged people to open their
homes for classes, to use and reclaim public
spaces, to go outside of the classroom and
explore. To set the tone, the event to launch the
barter season was held in a park. The weather
helped us as we had a beautiful clear blue sky,
live music, tons of food that people brought
to share, and some really fun and engaging
classes.

Theresult was amazing, not only because it
actually helped us solve a logistical problem that
we were struggling with, but more importantly
because itinvited people to think about teaching
and learning outside of the typical classroom
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space. The possibilities suddenly were endless in
terms of what to teach, how to convey teaching,
and where to do it: neglected public spaces were
activated with art, people who didn't know each
other went out on hikes together, tours to get to
know about the history of the city were hosted,
and people opened their homes for strangers to
come in, drink tea, and knit or play music together.
We had spent so much time worrying
about not having a physical space and finally
realized that, although it would be nice, we
really didn't need one. There are so many
spaces in the city that aren’t the traditional
classroom settings but are are perfect scenario
to get together and share what we know and
what we are passionate about. Choosing to
open our homes or activate underused public
spaces through creative meetings of collective
learning can help transform our cities. When
| close my eyes now and imagine the perfect
learning space for Trade School, | see lots of
people not being scared to open their homes
to strangers, people being outside in parks,
bus stations, and streets, thinking how their
knowledge and abilities can be used to collec-
tively transform their city for it to become a
safer, happier, and friendlier—a more enjoyable
space toinhabit. Alternative learning spaces
are already set up all around us, inviting us to
question them and transform them into what
we want them to be.
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Create a timeline of your cooperative organizing structure.

What worked out the best and why?

ATHENS

Eleni Trade school Athens startedin
2013 with an organizing team of two
girls! Then we became five and now we
are four. We have open meetings once
amonth and we try to share the work.
We cooperate; we do not have a spe-
cific structure and we never had serious
issues incommunication.

CARDIFF

The core organizing team s currently
made up of five volunteers. Thisis a good
sized group to split tasks evenly, and
there are always enough people around
torunevents evenif one or two people are
away at those dates. We all have a strong
commitment to the project, to the Trade
Schoolvalues and ethos, and to each
otherinthe group. Some of the consider-
ations we are currently pondering:

* Thecore group of volunteers is
technically open, but as we are
close friends and collaborators
(from years spent organizing a
variety of local projects through
thinkARK and Trade School), in
practice it may be a closed group
that could be difficult for new
peopletojoin.

* Ifany of the five core people
were to leave, we would struggle.
Finding new organizing members
would be crucial—they would need
toreally “get” Trade School and
have beeninvolved in classes, have
taughtatleastone, and be good
with people.

» Sustainability canbe aconcern.

Monthly frequency is too much,
and doing a two-week intensive
summer schoolis really, well,
intense. We are still trying to find
aformatthatis sustainable for us
in terms of time and energy. We're
allin full-time employmentand do
this in our spare time because we
want to and believe in it. We are not
under any pressure or obligation

to keep Trade School going, so
potentially we could step back at
any time. Obviously it's nice to keep
doing this and we love it, but if life
happens... thenlife happens.

GENEVA

Narmada

Our structure is constantly evolving. We
started with 3 people, then 7, then 15, and
currently have 11 (7 active and 4 inac-
tive) co-creators. Being aninternational
city, our co-creators move at times for
work or have to take some months off to
focus on work or family. As aresult, we
agreed not to have a closed group for
the co-creators, but an open format that
allows people to comein and out of the
team. There were moments in the last
three years where only two people were
active, therefore the number of classes
offered was reduced and calls out for
assistance were made. As a structure |
feel we organically created a dynamic of
no hierarchy or fixed roles and have been
instinctively applying TEAL practices
over the years of collaborating (http://
www.reinventingorganizationswiki.
com/Teal_Organizations). This has been
an experimentin collaborative co-cre-
ationand as a structure we've constantly
evolved. Atone point we were adamant
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about keeping meeting minutes and
having planned meetings where every-
one attended. This did not prove effective
and slowed the process of getting things
done, so we scrapped it. At the moment
we seek to meetin personatleastoncea
month (without obligation to). We share
openly any actions or contacts we've
made regarding the project, and are
actively seeking to make the entrance
and exit of any co-creator as transpar-
entand easy as possible with a guide to
new co-creators whichincludes an FAQ
section.

Narmada

Timeline: April 2014
Launch of Trade School Geneva

* May 2014 Drafting the association
(non-profit community) statute,
clarifying the financial status and
organizing the members.

e July 2014 Officially signed
the statute with the members
(co-creators) and paid a small
membership fee. We agreed on
Trade School Geneva being a flat
and democratic organization with
no hierarchy. This has been an
ongoing experiment with many
ups and downs. Many times the
“flatness” of the organization
seemed to be true only on
paper. The fluidity of tasks and
membership roles (people joining
and leaving) in the long-term
seemed to work for the best
butin the shortterm broughtin
unnecessary tensions. As a group
we were (are) quite a big one with
5-10 active members, who are
very resourceful and support each
other whenever needed, but the
important coordination and key
tasks were (and are) still performed
only by a few key people. This of

course boughtin tensions (left
uncommunicated) when other
people who were less involved
suddenly became more involved
and wanted to assume “leadership”
role. This was also partly due to
lack of clear communication within
the group.

GUAYAQUIL

Our team was composed of two people
(Blanca and Paulina). On one side this
was positive because we know each
other and we knew about the commit-
ment that we had to the project, also it
is easier to communicate and come to
agreements between justtwo people.
On other side, it was too much work for
us. We tried to open the team because
we went to live outside Guayaquil and
wanted to keep the space alive, but we
did not find people to take on the respon-
sibility of the project.

NORWICH

Thereis no set structure to our organiz-
ing committee. We meet every couple of
months to discuss the way ahead and
toagree who is doing what tasks. We try
to make sure that nobody does the same
job fortoolong and that somebody else
cantakeitover (e.g. sending out

mailing list emails, looking after social
media, etc.) We always advertise our
get-togethers wellin advance on our
Facebook page and email list. We tend
to meetin aninformal setting such as

a coffee bar. We also tend to try and avoid
using the word meeting—get-together
is a preferred term.

LOS ANGELES

Second to the issue of having an auton-
omous classroom space, organizational
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structure and support were the biggest
hurdles for Trade School Los Angeles.
Atits outset, | (Leanne) took on the entire
marketing/outreach, graphic design, and
organizing roles. | didn't see any alterna-
tive, as | was still very new to the city and
was partly embarking on Trade School
Los Angeles so that | could meet people.

When we started, | created sign-up
forms for interested volunteers, and
created a Google Group where | could
post volunteer opportunities. Often the
volunteer opportunities were finite, spe-
cific tasks (“help set up for this party,”
“share our new classes on social media,”
etc.) Every 3-6 months, | would hold an
organizing meeting, open-to-anyone,
and attended by 2-10 people. The meet-
ings would feel productive in the moment
and certainly were useful in their role as
ways to further connect people and allow
us time to reflect on whether we were
doing agood job running classes and
the organization—as we said we would
in the mission statement. Butlong-term
projects like securing relationships with
classroom hosts, or sharing responsibili-
ties of running teacher orientations, often
gotlost after the meeting and | would take
the job back.

| see now that by failing to invite others
in to organize and create Trade School
Los Angeles from the beginning contrib-
uted to alack of diversity in the people we
reached. Many classes were hosted in the
largely-Spanish-speaking community
of Highland Park but none of our classes
were taught in Spanish and only a few of
our marketing efforts were translated into
Spanish. Counting so much on word of
mouth and social media to recruit teach-
ers and students also meant that the new
teachers and students often looked and
thought like our existing teachers and stu-
dents. Over the years I've seen again and
again how critical itis that an organization
prioritize diversity in its very earliest foun-
dation, or else every subsequent decision
and creation is forged upon a limited,
probably privileged, worldview.

ORGANIZING

PIETERMARITZBURG

Ourfirstcollective was alecturer plus
four students; we all knew each other
from class. We did an online survey,and
then contacted people who responded,
asking them to come to an open meet-

ing (which was also open to anyone else).
Inthe end everyone else dropped out
except the initial five by the time we actu-
ally ran the first Trade School. After the
first Trade School, two teachers who had
really enjoyed the experience joined the
collective. We invited a few people (eg.
someone from alocal NGO, and another
lecturer who has taughtin all the Trade
Schools), but they really haven’t come

to any collective meetings. For the third
Trade School, anintern joined, and was
very active and really helpful, but she was
only in Pietermaritzburg for a few months.
We've never been “closed.” We're prob-
ably a bit wary of getting too big—but
we'd welcome more help!! What we've
foundis that we are never all able to give
all our attention to Trade School while
we're setting up and running, because
life happens—some of us had to leave
Pietermaritzburg (some of us came
back!); some of us who were students had
to find jobs; we might be sick during Trade
School, or have family commitments, or
justbereally busy. Soit’s hard, and that
can put stress on the others in the group.
We could probably double in size without
really affecting the dynamic of the group,
and so take some pressure off the existing
collective.

QuITo

We started the project with 10 female
friends, but over the years some left
the city and not all of them came back.
Atthe momentwe are 7. We had
meetings once a week butit was too
exhausting and time consuming. We
had problems making decisions and
solving problems, so we decided to
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do adragon-dreaming workshop to
make new decisions and startanew
chapter.

SINGAPORE

Trade School Singapore has always
been manned by a three-person
organizing team (from 2012 to 2017).
We have never opened volunteer
opportunities with the backend
organization (administrative work,
promotion of classes, PR, etc.), but
we have sometimes worked with
volunteers who helped us with the
facilitation of classes. However,

they were confined to a minimal role
(usually tasks like putting up posters,
helping to clean up/organize the space
for class) because the arrangement
was notlong-term. season03

(July 2017) will be manned slightly
differently. Founding co-organizing
members Melissa and Weiyan

will work with two volunteers to
facilitate classes as well as handle all
backend work. Our goal is to create
asustainable succession plan—

over the years, we have realized that
organizing a Trade School season
often takes alot out of us, and as such,
we haven’t been able to open Trade
School as frequently as we'd like.
With more peopleinvolvedin Trade
School organization, we hope to more
sustainably allocate responsibilities
and for new members to initiate new
seasonsin future.
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What constitutes membership in your group?

ATHENS

Eleni We want to co-operate with

new members and we are open to their
entrance. We want them to have free time
and be eager about Trade School and we
want them to understand the concept of
trade education.

GENEVA

Nicola Currently being an “active”
co-creator means the person:

*  Commits to trying to attend co-
creator meetings once a month (not
an obligation to attend).

*  Commitstoreading the posts
within a dedicated online group,
responding and supporting
actionsrelating to Trade School
Geneva classes (i.e. website, book,
fundraising ideas).

e Commits to sharing the content
on social media (invite people to
events, share class event pages,
invite people to ‘like’) if this works
for the way they want to use their
profile.

GUAYAQUIL

First of all, people have to understand
what trade is about, and the importance
of this type of space in the community.
They must make a commitment to work
for the project.

ORGANIZING

INDIANAPOLIS

Silvia Membership in our group consti-
tutes making a one-time Pay What You
Can (PWYC) payment to Trade School
Indianapolis. Our group has found this

to be a good way for potential members
tomake a personal investmentin Trade
School Indianapolis. The group also
rewards the PWYC membership by offer-
ing the following benefits:

* ATrade School Indianapolis t-shirt
for memberships of $25 or greater

* The opportunity to help organize
Trade School Indianapolis by
becoming taking on an organizing
role

* Voting privileges for any changes
that need to be made to Trade
School Indianapolis

* The barter platform for teachers

* Shared space as the space canbe
available not only for classes but
for gatherings and meetings as
well (inagreement with our space
partner Rabble Coffee)

* Theopportunity toreceive
class-facilitator training and use
volunteer time as a barter item for
aclass

LOS ANGELES

We never really used that terminology.
Anyone could be ateacher, astudent, a
volunteer, afriend, a host ... Membership
felt exclusionary.
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PIETERMARITZBURG

Participating actively and coming to
meetings; orif you can’t come to meet-
ings, still staying actively in contact
through WhatsApp or email. The original
five are still allinvolved, although not nec-
essarily as actively as before. There have
been times when we've had to talk about
notletting too much restononly one or
two people, but mostly it's worked well.

uiTo

We haven'tinvited more people to be
part of the group’s organization, but all

of us are very engaged with the proj-

ect. We had a final meetingin 2016 and
we did some activities to decide about
the future of the project. Atthe end,

two people left the group because they
didnt have enough time to dedicatetoLa
Trueca. We are clear that all the mem-
bers are engaged and have at least two
hours a week to putinto the project. Just
the people who attend the meetings
have a vote, the others have to accept the
decisions that the group took during the
meeting.

SINGAPORE

Membership is defined by commitment
and accountability to the organization.
This is why Karina chose to leave in 2017—
she was unable to commit the hours
required to organize season03.
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What are your tips for creating group culture within your
organizing group for the following categories?

Transparency
GENEVA

Nicola Meet regularly. Eat or cook
together. Talk about feelings and personal
issues before talking about the project.
Seek to make it fun and not take things
too seriously. Share photos online and
praise for each person’s action. Say
“thank you” and “you're welcome.” Value
honesty in exchanges and seek not to
take any critique of process personally.
Minutes of meeting created and shared
publicly. Respond to feedback and
criticisms transparently (online as offline).
Share action and contacts made regard-
ing the project.

GUAYAQUIL

Inasmallteam like ours it's easier to keep
transparent practices, but the key of

the process s the confidence between
the team.

LOS ANGELES

Make all meetings open, post agendas
beforehand and notes afterwards along
with who attended, make sure to invite in
and make space for all voices.

PIETERMARITZBURG

We met every week together, and dis-
cussed everything when we were all on
campus; after that, emailing everything
to each other. Calling people to account
when they do stuff that wasn’t discussed.

ORGANIZING

Scheduling
GENEVA

Nicola Currently we do not oblige
co-creators to come to meetings as trying
to find a date that worked for everyone
was always a difficult task. We seek to
end each meeting with a proposal of the
date for the next one.

GUAYAQUIL

It was important for us to keep the
scheduling on the indicated dates. We
emphasized punctuality.

PIETERMARITZBURG

We had a fixed time and day that suited
everyone (Friday lunchtime). Otherwise,
we circulated emails to try and find atime
that most people could make it.

Meetings + Group Size
GENEVA

Nicola Meeting should last no more than
two hours, with an agenda to be pro-
duced beforehand. People canto add
tothe agendaatany time and group size
depends onthe number of co-creators
(and sometimes teachers are invited to
attend as well).

363

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



GUAYAQUIL

It was a continuous learning process for
us; it depends on the activities proposed
and the number in the group.

PIETERMARITZBURG

It worked best when we COULD meet
regularly. Keep it fairly small, but always
open.

Shared Power & Responsibility
CARDIFF

The culture came before Trade School—
we were already a group of activists,
doers, and socially engaged people who
are passionate about doing projectsin
our communities that are fun, interest-
ing, and bring people together. Trade
Schoolfitin perfectly with that ethos.
There are only five of us in the core orga-
nizing team so there is no need for formal
structures and policies. We make deci-
sions together, in person and online. We
communicate with the rest of the group.
We support each other. We wouldn't be
doingitifitwasn't fun! Anyone is encour-
aged and welcome to get more involved,
whether attending, teaching, or helping
with the organizing and running of the
events.

GENEVA

Nicola Horizontal power structure,
no hierarchy, everyone’s voice counts.
Self-assigned responsibilities and
accountability. Trust that others will do
what they say they will.

PIETERMARITZBURG

We did try to allocate different roles, but
we have to be very flexible about how and
when people can be involved. Sometimes
some people carry more burden, but
we've consciously tried to make sure no
one ever feels excluded. We also use peo-
ple's strengths—for example, some of us
are more technologically challenged than
others!

SINGAPORE

Perhaps the only helpful thing we can add
here is we organized roles based on our
strengths:

* Weiyan (experience designer)
worked on class administration
(formatting classes on the
backend, publishing), design work
(designing posters, formatting
documents), communicating
with students (sending out class
reminders/ follow-up emails and
texts), and photographing classes.

* Melissa(content strategist)
focused on backend work,
updating classes on Tumblr,
uploading teacher profiles on
Tumblr, communicating with venue
partners/teachers/international
ts chapters, class administration
(formatting classes on the
backend, publishing), and writing
Trade School documents.

» Karina (corporate communications
specialist) covered answering
press emails, updating classes on
Tumblr, uploading teacher profiles
on Tumblr, and sending out class
follow-up emails.

* All social media promotion, class
facilitation
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Privilege & Anti-Oppression Practices
GENEVA

Nicola Gender-neutrallanguage, our
co-creation team from day one was
multi-ethnic and diverse.

PIETERMARITZBURG

We haven’t needed to do anything about
this. Obviously, when one of us was a
lecturer and most of the others were stu-
dents, there was a power dynamic—but
pretty rapidly the lecturer was no longer
lecturing those students, and the rela-
tionship evened out alittle (probably not
completely!l).

Having Fun Together
GENEVA

Nicola Sharing food, gifting, making
jokes, sharing fun things we did, and cool
events going onin our city.

GUAYAQUIL

[ think it is a great space to make friends,
to enjoy activities, to propose crazy

and creative ideas to make impactin

our community, and also to strengthen
relationships.

LOS ANGELES

Don'tforget to have fun! Game nights,
pot-lucks, clothing-swaps, group vol-
unteer activities—there are lots of ways
to gather. If unsure of what to do, lused
Google Forms surveys to ask people
what events they would attend before
planning.
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HOW TO ORGANIZE

Thania Rodriguez, Trade School Chihuahua

To organize a collective requires a good amount
of energy to boost each and every goal within
the Trade School. In our experience we were
only two people starting the School. In a way,
the decisions were made easier and faster
since there were only two minds to make
agreements and decisions. However | believe
that any number in a collective is valid and will
have different advantages. The more you are,
the more ideas you will generate, although it
may take longer to pick the final one.

To summarize, | suggest you keep in mind
the IMABOHC (Initiative, Mix, Action Steps,
Being Present, Out There, Help, Contagious) if
you are at the beginning of this journey.
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1 Inifiative

First you need people who really want to
make this work; who really believe in this
philosophy and have the spark to trigger
the action steps that are necessary to
make the machine work.

2 Mix

The mixis the gathering of the initiators,
where the magic is prepared. Where the
brainstorm ends with a concrete goal every
time. Where the planis drafted. Where the
ideology and the purpose of the collective
is established from the beginning. Where
feedback after classes is integrated and
continuous improvement is set forth. This
is a very important point, since here is
where people assign tasks and deadlines,
so you will be able to detect who is taking
the project seriously.

3 Action Steps

Do it. ATrade School really just takes one
single action step to begin to take shape
as something real. When you take the first
REAL action step, you trigger a cascade
of little next action steps. Then you have
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momentum, and can go with the flow of
events.

4 Bepresent

The Trade School requires at least one
representative of the collective to transmit
the message and understanding of the
paradigm of a free education (free asin
freedom). To answer questions, to receive
students and give clear directions, to bring
the payment options and complete the
cycle by offering personal wisdom and
knowledge.

5  Outthere

Promote the School. Get it out there. A
bunch of people already want to expe-
rience this community enrichment, but

if they do not hear about it, it will not
succeed. Make a good plan for “marketing”
the school. You may need to invest time,
money, and personal skills. Itis all worth it.
Invite teachers. Sometimes people need

a push and they end up coming back and
inviting more of their people.
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6 Help

Ask for help every time and in any stage
you need it. | can tell you that we could not
have done it without the enormous help of
a collective from another city and direct
contact with Trade School New York. They
provided answers for all our questions,
guided us through the platform back then
and gave us support every timel

Trade School people are really kind and
helpful. Do not be afraid to ask.

{  Contagious
Make it Contagious. Share your love for the

Trade School with someone else, so if you
ever need to leave, it remains.
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ORGANIZING IN
THE NEW EGONOMY

Nicola Lazzari, Trade School Geneva

In my opinion, we are the new economy.

Itis people, and the power of their networked
collaboration, that will be considered of

value in the future. An economy based on
knowledge and skills, and the open sharing

of these, for the exponential benefit of all.

As such, Trade Schools are the forefront

of the experimenting in systems and
methodologies that willbecome part of this
new economy. Trade School as a movement
touches on many important elements of this
new economy —open learning, knowledge
sharing, creating social connections, non-
monetary exchange, gifting, open source
methodologies, and bottom-up processes.
Many movements and groups today are
experimenting with alternative structures and
alternative economies, as such we are one of
the pioneering experiments that has proven to
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be successful and replicable all around the
world.

The reasons for this success (and the
replication of the concept)isin partdue
to the bottom-up approach to organizing
learning and an open-source methodology
employed by the organizers and co-creators
of Trade Schools worldwide. The teacher
proposes what to teach and what they
would like to have in exchange. The students
request classes on particular subjects.
The community that is created around
this exchange supports the organization.
Thisis areversal of the standard model
found currently in educational systems in
many countries: where a governmental
body dictates the curriculum for the year to
schools, administrators must comply to have
funding, instating the curriculum and pace
of learning to teachers, who then seek to
ensure all the students pass an standardized
exam. Trade School reverses this commonly
accepted model of education. We offer
anyone the ability to teach and students are
free to enroll in any course they want; this is
empowering for both groups. The formats,
content, and length of a class are flexible and
dictated by the teacher. The organizers and
co-creators of a Trade School have minimal
impact on the process outside of logistics
and communication, allowing a class and the
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connections that form there to be organic

in nature (not forced or consciously sought
out). The results in most cases are happy
teachers, happy students, happy organizers,
the open sharing of knowledge, and the
spontaneous creation of community. | have
been blessed to have been part of this exper-
iment called Trade School and have seen the
impact it has had on people in my community
and around the world.

In addition to this organic creation of
community and reversal of the educational
paradigm, the brilliance of an open-source
methodology is the freedom to replicate
and modify. In the case of Geneva we had to
innovate and attempt a decentralized model
of hosting classes due to the restrictions
(avallability, laws, and costs) around having
a physical space for the school. We tried
something, learned lessons, improved the
model, and tried again. As a result we have
created a model that suits our scenario,
and could be applied to others, and as the
context changes we can adapt it to suit other
scenarios. This is also reflective in the digital
platform we use which runs on Django (a
free and open-source web framework) and
is licensed under the GNU General Public
License —it parallels the new economy we
promote, one that has the ability to be freely
replicated and modified.
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How will the new economy continue to
evolve? [t depends entirely on you—your
creating or supporting movements like Trade
School in your local community, sharing
knowledge, co-creating, innovating, and
being active in this transition to our new
economy.
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LESSONS LEARNED
GREATING AND
PARTICIPATING IN

A DEMOGRATIC SYSTEM

Narmada Ramakrishna, Trade School Geneva*

Trade School Geneva setinclusiveness, open-
ness, and community as its opening visions
for the alternative learning space. Being the
initiator and one of the cofounders, | went into
this process of creation with much enthusiasm,
idealism and a bit of naivety. The school itself
seemed to thrive; especially the launch month
in April 2014 was very successful with 30
classes attracting 200+ students. One could
sense a buzzin the air of creation, boldness,
and out-of-the-ordinary ideas. Following this,
our visions for Trade School Geneva grew
bolder and brighter with a good plan and a few
dedicated people in place.

In my opinion, with time | felt it was less
the question about the school itself running
smoothly but more the question of how do
we manage the people “working” for Trade
School. From March 2014 onwards we were a
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group of 8-10 co-creators, all volunteers who
contributed in the ongoing operations. As this
was a community driven space we agreed on it
being run democratically. In hindsight, | ques-
tion this decision and wonder, if we had set-up
an open yet defined structure with a clear
decision-making process and assigned roles/
responsibility, would there have been more
clarity and fewer frustrations?

| am a big fan of democratic and non-hier-
archical models of organizations (more recently
the TEAL model), because our existing models
are not efficient and suffocating. However it
is one thing researching and writing papers
(which I did as part of my Masters degree) and
totally another creating, defining, and living
through it for two years. Non-hierarchical
organizations promise inclusivity, openness,
equality, and flexibility, among many other
positive outcomes, which sound very enticing
atfirstbutitis easy to forget the work and levels
of complexity that goes into actually making it
work smoothly.

Clearroles and responsibilities are crucial.
In an all-volunteer led organizations with no
pressure (or extrinsic rewards) to perform
except mutual trust and understanding, it
is easy to look away and de-prioritize —it's
human nature. At Trade School Geneva |
think we would have saved much time and
been more efficient if we knew exactly who

ORGANIZING 37

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,
email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.



was doing what. Sometimes, the tasks were
clearly assigned but it fell back because of
other priorities and commitments. Maybe
self-management is the way forward as
suggested by the TEAL model (please read
Reinventing Organizations by Fredric Laloux)
but this too needs definition within the group.
Although self-managed leadership roles can
be useful for purpose of accountability and
direction. We must be careful in communi-
cating with members that there is no burden to
perform but rather a clear expectation of their
commitments.

Openness is not just another overused
word. Take this seriously; looking back |
wish we spent more time as a group openly
expressing how we felt and maybe having a
regular facilitator. Being open is great but we
need toremember we all don't come from
the same slab; our cultural and personal
conditionings immensely differ thus influence
our behavior and interactions. Personally,
coming from a Southeast Asian community of
“glorified” non-confrontation, it was hard for
me to balance the roles of main coordinator
and an overworked member. My conditionings
sometimes made it hard to openly express
myself and ask for help. In the initial two years |
putin many hours, sometimes even burning the
midnight oil, so it was extremely annoying and
frustrating when at times another member(s)
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stepped in to claim credit for just showing up.
Looking back, | can advise building positive
rituals of openness around your internal
group meetings, such as starting the meeting
with one productive task the member has
contributed in furthering Trade School. | also
advise assigning one member with a broader
sense for inclusivity as a facilitator (capable of
reading between the lines) at every meeting to
both facilitate and coordinate.

Differentiate between decision-
makers and doers. There must be a clear
understanding in the group about the decision-
making process. During our group meetings,
| sometimes felt everyone was deciding but
very few were actually committing to do
the work. | suggest the group to distinguish
between advisors or consultants and active
contributors. The consultants or advisors help
with certain decisions but are not committed to
doing the work. Accordingly each one receives
corresponding attention and acknowledgment
for their commitments.

Empty vessels make the most noise.
Democracy promises every voice will be
included and heard; yet we know this is not
always the case. | have a strong personality and
a dominant voice, it was easy for somebody
like me to suppress or overturn another softer
voice. ltisimportant to develop methods and/
or collaborative practices where every opinion
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can be heard in the group. Today, | would
suggest we take the time to write our priorities
and concerns at the beginning of every meeting.
Make it a strict habit to having spoken of each
one before closing the meeting (or record it
online for it to be read and seen by the others).
Applaud everyone. Organizations like
Trade School run less on external motivation
(money, perks, etc.) and more on intrinsic ones
(acknowledgment, belonging, validation,
etc.). Therefore, itis ever more important to
recognize and appreciate the work of members
committing to do the work and also doing
it. In a flat-organization, itis easy to slipinto
the collaborative spirit and receive a group
applause. But individual acknowledgement
is equally important and a key driver for the
intrinsic motivation in furthering the cause.
Patience. Patience. Patience. There is
NO one size fits all when it comes to building
ademocratic system. Each member needs to
sittogether and spend a LOT of time commit-
ting to the process, which | wish we at Trade
School Geneva could have done more of. Itis
hard to balance working on a marketing plan to
spread the word and at the same time agree on
a consensual decision-making process. Easily
available tools like Slack, Loomio, and Enspiral
might help your group define processes and
preserve time for the operational tasks. If one
intends to build a Trade School that will live on
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for decades, it is necessary to putin time and
energy to commit and define the processes
that reflect the values and vision for a demo-
cratic system.

There have been many learning expe-
riences while embarking on creating a
democratic model, some challenging and
others very fulfilling. The best part was meeting
like-minded people and now good friends.
Being part of the creation and execution of a
barter-based system has helped me question
the paradox of disparity and abundance in
the world in great detail. It has challenged
my own beliefs and assumptions | had about
democratically run organizations. | still believe
that democratically run organizations bring
harmony and will make life happy and efficient
but will also admit that it won't happenina
day, a year, oradecade —we need generations
willing to question their own preconceived
notions and face the shortcomings. As | dive
deeper into understanding the true meaning
of collaboration, inclusivity, and absolute
openness, | am also discovering parts of my
inner-self debunking my own (and societal)
deep-rooted conditionings.

*The opinions expressed in this essay are the author’s own
and do not reflect the views of Trade School Geneva
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INTER-BE: MOVING
TOGETHER, DREAMING
TOGETHER

Alegria Acosta, La Trueca (Trade School Quito)

We have the word to be, but what |
propose is the word to inter-be,
because it's not possible to be alone,
you need other people in order to be.
You need other beings in order to be.
—Thich Nhat Hanh

At first we were a group of friends swapping
clothes. One of us—Michelle —met Caroline
from Trade School New York and brought the
idea of creating Trade School Quito, or

La Trueca, as we decided to call it. Maybe this
was the project that we were looking for. We
started getting together with a purpose in
mind: opening a space to barter for knowledge.
Every single part of it (trading, not using money,
setting a space to share knowledge) sounded
so appealing and inspiring. La Trueca started
as “discovery lab,” where we could experiment,
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try new things, putideas in practice, and see
what worked best.

A lot of questions arose from the start.
How do we want to work together? Are we a
collective? | think we were a collective from the
day we decided to get together with a intention
in mind. All our energies were driven to move
this dream forward. When Trade School Quito
became areality that people were interested in,
we got the confidence that we needed to keep
moving. We were still a group of friends, but we
were also a collective —an organized group of
women with a clear purpose.

The first meetings went on for hours.
| remember the meeting when we were trying to
understand how the platform worked —
we stayed until midnight. The idea of getting
together not only as a group of friends but of
starting a collective and dreaming together
was so powerful that at first we didn’t mind the
long meetings. We cooked, chatted, and took
the time to relax and just be. After a while we
decided to set a time limit for meetings, which
was two hours (we didn’t always stay within
the limit, but it was good to have it in mind).
This helped us focus on what we needed to
talk about. Someone also suggested having
a presetagenda. We learned to use Google
Drive (ittook us a while, but at the end it was
so helpful). Agendas were made previous to
the meeting, and every one of us could add
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something to it before the meeting. Learning
how to use technology and platforms was

a challenge for some of us. But it was such

a powerful tool; it brought us together and
connected us with Trade School organizers all
over the world.

At first everything was up in the air. We
were a group of friends, but we transcended
that. We became areally organized group of
friends. We had tasks for every single one of us:
taking pictures, editing them, making videos,
contacting the press, managing Facebook,
creating posts for Facebook, managing the
platform, accepting classes, managing our
email address ... This was a beautiful and
powerful experience on every level. Peoplein
classes would often ask us: What do you do?
What do you get in exchange for organizing this
and making this happen?

| think that we loved every single part of it:
getting together, discussing this project that
we created, feeling connected to a web that
grew and grew all over the world and actually
seeing that it worked so well, that people loved
it from the start. They wanted to share what
they knew, and there were so many people that
wanted to learn.

Of course, there were times when we
felt that things were stuck. Discussions got
intense and it was hard to make decisions.
Looking back, | see that this was part of the
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process, that this made us stronger and
brought diversity, transformation and new
energies to the group. A book that helped

us a lot during this process and that was

really present for usis: “The Empowerment
Manual: A Guide for Collaborative Groups” by
Starhawk. This helped us understand group
dynamics, facilitate in creative ways, and
cooperate with one another.

Another interesting thing that we did
together was to sign up for a Theater of the
Oppressed workshop that lasted a month.
After this we started using some of the
interactive techniques and games we'd
learned to start a season, to break the silence,
to bring us together. On two occasions we
were invited to talk about barter in schools.
We were invited to a public and to a private
school. For both experiences we used Theater
of the Oppressed games to move, play,
and to set the space to start talking about
education and bartering. A book that helped
us in this process was: “Games for Actors
and Non-actors” by Augusto Boal. You can
find this book online as a PDF. It's really easy
to use it and to understand how it works. Not
only did the workshop bring us togetherin
a different space with different dynamics to
learn and interact, but after the month was
over one of the facilitators of the workshop
decidedto join La Trueca.
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Another beautiful thing came from the
workshop: the idea of using the Trade School
to organize distinct spaces. We held a gath-
ering to reflect on the potential of cities, where
people, knowledge, and wisdom meet every
day, but do not necessarily interact. A lot
of questions came up: what society are we
creating? what society do we want to be a part
of? whatis our role in this? can we accept and
trust others? We talked about our roles in the
cities and our ability to transform ourselves and
the world we inhabit.

| stepped out of the collective a few months
ago. A new little girl by my side and other proj-
ects in mind led me to decide to take a break
and open a space for new beginnings. | look
back now, and see that these were four years
of joy, learning, interacting and knowing; that
projects like this one make a difference. | know
that getting together, creating a collective,
accepting challenges and differences made us
and our society stronger, more creative, and
more capable of accepting others and moving
together in this world. Wherever we are we
have the ability to transform our world.
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The ahility fo dream is
a (ream come true.

We have the obligation of
inventing another world
because we know another
world is possible. It's

up to all of us to build it
together with our hands,
coming into the scene,
the scene of life.
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PUBLICITY AND FUNDING
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How did having press in the room affect the students’ ahility to learn and

the teacher’s ability fo teach?

CARDIFF

We've never had pressin the room
during classes. We have been contacted
by journalists who wanted to attend
classes, but as their available time

slots didn’t coincide with when classes
were running, this didn’t happen. If
people wanted to come and film, we'd
simply check with the teacher first

and go by their preference. Likewise
with photography—we’ve had local
photographers take some shots and
publish them on Facebook as part of their
support for local community events. It's
been helpful publicity. We always ask at
the start of the classes whether people
object to photos being taken of them;

if they do we make sure to notinclude
themin the shots that we share on social
media to promote the classes. We've
occasionally beeninterviewed outside
of classes. Usually whoever in the team
happens to be available and willing at
the time takes this on. Here is an article
published on Wales Online as a result of
aninterview request from a journalist:
http://www.walesonline.co.uk/
whats-on/whats-on-news/new-york-
style-night-classes-11957539 In terms of
spreading the word, we cross-promote
with otherlocal community groups and
organizations which have acommon
audience.

GENEVA

Nicola The TV press cametoaclass

once to film a segment for local television.

We organized this with them and offered
todoitin the background of ayoga class.
We alerted the registered students
about this and the teacher was one of
the co-creators. We requested consent

from all those present to be filmed.
Co-creators attimes did interviews for
magazines and newspapers, but we
never had a press kit or press releases.
If the press contacted us via email, the
co-creator managing the emails shared
this information with the others and
openly asked who would like to speak
aboutthe project.

NORWICH

We have only had the pressin during
teaching sessions twice—once fora

local newspaper and once foralocal TV
station. For the newspaper, we made
sureinadvance that the teachers and
students were okay with the reporter/
photographer being there and that they
were willing to be interviewed and photo-
graphed. It did not seem toimpactonthe
teacher or students, possibly because

of the advance warning and permission.
The TV recording was a bitmore unusual.
They could only record at a particular
time and day during which there were no
Trade School classes operating. So we
decided to set one up especially for them.
Ateacher was booked, several people
agreed to come to the class, and the
organizers were there too. Given that it
was an “artificial” class set up just for the
TV station, theirimpact on the class was
minimal.

PIETERMARITZBURG

We've never had pressin the room—
they've never asked. We have contacted
the media as part of our advertising,

and had very mixed and quite frustrat-
ing results. For example, one reporter
wanted an interview, met with three of us,
was given the names and contact details
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of all of the members of the collective,
and then wrote the article as if only one
person was there and was running the
show —the white academic! We have
taken photographs ourselves and posted
some on Facebook. We've discussed
whenit's okay and wheniit's not okay to
do this; for example, to not do itif people
might be uncomfortable (e.g. aerobics
class, or bellydancing for beginners).
Mostly, in terms of publicity, we've done it
ourselves —creating flyers, posters, and
banners, speaking on community radio,
and sending out emails and notices.
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If anyone was paid for their time, how was payment handled?

GENEVA

Nicola We worked with all volunteers.
No salaries, and no reimbursements
were provided unless they purchased
something for Trade School Geneva
that was already included in our budget
and agreed upon. Our income sources
were one-to-one fundraising at
community events and a grant from the
City of Geneva two years ago.

GUAYAQUIL

As Trade School Guayaquil we did

not pay anyone, but organizing and
managing the projectis a huge work,
and | think that this work deserves to
be paid because it means alot of work
and time invested. In our case, we knew
that we had to find other people to help
us but we couldn't find anyone, and we
had to combine our time and efforts
with our jobs, soitis a critical point to
keep the schools working properly.

LOS ANGELES

No one was paid. | (Leanne) did the
administrative work as “volunteer” time
(probably between 2-15 hours/week).
The classroom hosts were offered the
opportunity to ask for somethingin
exchange for lending their space but
most declined. Teachers expected that
the barter items received from their
students was their “payment.”

PIETERMARITZBURG

We've never paid anyone. Our biggest
cost was buying the original T-shirts.
We've paid for some paint for the
banners, and for a bit of paper (we
asked local NGOs to photocopy the
flyers, which they did). We actually get
akick out of NOT spending money,
running this as cheap as we can, and
sharing the cost. For example, two of
the classes we ran as part of our third
Trade Schoolinvolved teachers from
elsewhere in South Africa, but we
didn‘t pay anything. One NGO paid
foran activist with whom they were
working to come and runthe class,

and also do other stuff with them while
he was around. Another was paid for
by a different projectto come and

give an academic seminar, and we
piggybacked on that. Ourintern offered
her services for free. We have, however,
tried to support some of the studentsin
the collective with their studies.
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Did you accept money from individuals or get grants?
Explain the process and how it worked within your group.

CARDIFF

We used some of our individual money
to buy small things like badges and
stickers. We asked alocal print company
to printa small run of flyers for free.

We have generally not had the need to
spend much money, as we have been
successfulin getting venues for free,
and kept the scale of the classes and
sessions small enough for us to manage.

GENEVA

Nicola At Trade School Geneva events
(not the classes) we have a donation
box. We actively ask for donations

from people present at those events
(pay what you can) and small amounts
are raised this way and managed by

our association treasurer. We never
have asked or allowed for money to

be exchanged during classes, for us
these are pure non-monetary spaces of
exchange. We applied and got a small
grantfrom the City of Geneva two years
ago as a socio-cultural association,
earmarked to pay for a projector, some
flyers, and renewing the website
infrastructure. We have yet to engagein
acrowdfunding, or other online donation
practices. We do notrequire or request
memberships or feesin any form from
our students or teachers to participate
within Trade School Geneva.

GUAYAQUIL

We did not have economic support,

but | would like to share a beautiful
experience that we had. In one of our
material trade activities we received a
visit from a person who came from Santa
Elena, the coastal Ecuadorianregion.

He came bringing a big red Spondylus
shell (sponge shell) that is the ancestral
symbol of trade in the region. He told us
thathe was happy to hear that people
were using trade again because itis part
of the tradition of our ancient cultures. He
gaveitas apresentto our group, and that
was worth more than anything. From that
day we adopted the Spondylus shell as
ourlogo.

NORWICH

We operated for the first three years
withoutany money atall; no bank
accountand not one penny. We asked
people to make a contribution for tea
and coffee and that was all. We decided
at the start of 2016 to raise some money
to pay forinsurance and to create some
publicity materials for the first time. We
were invited to speak at the first ever
Norwich Soup (inspired by Detroit Soup)
and we won! That money was used to
pay forinsurance, targeted advertising
on Facebook, and some postcards

to distribute around the city. We are
considering crowdfunding as an option;
however, we do not need any money for
day-to-day operations so any money we
do have will be targeted and specificto a
project.
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LOS ANGELES

During Christmas of 2016, Leanne asked
her family to donate money to help TSLA
buy a projector. They donated $300.

MILAN

We had to face the reality that bartering
and philanthropy in general are not
sorootedinlocal tradition. An online
crowdfunding campaign was set up,
but at the time Kickstarter wasn’t
available in Europe and the chosen
platform (IndieGoGo) wasn't very
popular. Many people asked about
in-person donations, something we
didn’texpect. Afterinitial reluctance we
started bringing a funny piggy bank to
classes, something Trade School had
never done before. Last but notleast,
screen-printed bags were produced
and a benefit party was organized at the
end of the first edition to raise money

to pay for the rent of the space. In our
Trade School experience, finances were
always very low and just enough to pay
for spaces, web hosting, and sometimes
travels when running classes in other
cities. After the first edition it was easier
to find spaces for free and we learned

to keep expenses to the very minimum.
We were never paid for our time, and
never expected to be. We decided not
to take any grants following a natural
disposition to remain independent.

PIETERMARITZBURG

Inlate 2015, we submitted a funding
proposal to the Education Policy
Consortium, an agency that disburses
money for researchin (generally more
radical) education. We worked on the
proposal together as a collective, and
asked for the money in the name of the
collective. We asked for money to help
the studentsin the collective continue

PUBLICITY AND FUNDING

their studies (it's arelatively small
amount, butit’s a help); to help us write
up our thoughts about Trade School and
present this as a conference paperanda
journal article; to help us to write and print
amanual on running a Trade Schoolin
South Africa; and to run four workshops
across the country telling people about
Trade School and how easy itis to run this
alternative, radical project wherever they
are, with very little resources. We were
giventhe money in late 2016, (R115000 —
about 7000 UK Pounds, or $8800), and
have been doing the work since then.

QuITo

We had some small funding froma NGO
called Pachamama to pay for stickers,
posters, and food for the pambamesa
(picnic) launching and closing events.
After a while the government closed
down Pachamama and we didn’t have
that money anymore, so we pay for it from
our own pockets. We asked that specific
NGO because they were interested in our
work and they had some money to invest
in this. We haven't talked about getting
money from other institutions because
we want to have autonomy on the
decisions we take. Once, agovernment
institution offered us to be part of the
government and we declined because
then we will lose our autonomy.

SINGAPORE

We always have a donation jar out at
events and classes. The donations
are anonymous —peopledropin
money only if they wantto—and we
have used the money to fund Trade
School paraphernalia such as posters
and Trade School badges. we've also
used the money to purchase class
materials (when classes require
certain materials that students are
unable to bring home).
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TRADE SCHOOL CARDIFF IS BACK! BARTER FOR
KNOWLEDGE...

Maeoh: 23, 2B1E - admin o What's on

Good rews for Trade Schooi suppo-ters. fans, and lriends! The Trade School Cardiff
{TS0) team bave started hatching pians Sor this year - Trade School Cardiff will be
BACK in June 3016!
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WHAT'S ON

These New York-style night classes are taking place in
Cardiff where you can 'barter’ for knowledge

Learn sornme new skills in exchange for goodies like a houseplant or even dag hiscuits

By Ellan Leach-Hutchings
16:40. 37 5GP 2016

.+ ¥ Enter your postcode to see news and information riear you' ..
- Community updeates, Crime Statistics, Local Mews & Events and much-more....
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A new initiative, Trade School Geneva / Ecole de Troc Genéve, brings
teachers and students together through bartering

Published: 27 March 2014

A new initiative, called Trade Schoal Geneva, will launch in Geneva nexf manth. allowing students to barter with teachers
for classas, which they may not otherwisa be inclinad to attand or able ta affard.

Providing an experimental and imnovative [saming space, Trade School Geneva, will enable students 10 sign up for a class
by agreeing to mest the barter requests of teachers. So a teacher offering a class on how ta make butter, {or sxample, may
raquast anything from cookies and tea, through to household tems of clothes, or even theater tickets. In many casas, the
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Geneve. Cet espace d'apprentissage atypinue desting aux
aduiles lonctionne grace au lroc entre éléves et professeurs.
Toutle monde peut y enseigner ou y etudier en échange de
hiers ou de services. Anne Flament nous présente jes
avantages et les inconvénients de ce concept en compaanie
de Marie-Claire Peytrignet, responsable du projet Trade school
Geneva.
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GUAYAQUIL

ELUNIVERSO

Espacio para aprender sin invertir dinero
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INDIANAPOLIS
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The Trade School has made its way to Indy!
Tuesday, October 03, 2012
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Trade School

Launches in indianapolis

n gm —

irecio

Inchuno lis' premie
evary'thrr?g natural a

rade Scheal indianapolis, a unique, altemative, self-
organized educational concept that operates via a
barter system, cpened last Seplember and began its
second semester last month at the Downiown
Ind:anapelis Cry Market, Organizers Blaire Huntley ang
TRA SCHGﬂL Brittany West have developed the school so that anyone

INGIANAPOL S can either attend or teach a class.

Teachers propose classes and ask for barter ifems from

students. For example, if one teaches a class about
making buter, students might be asked 1o bring heavy
cream, jars or bread. Students can also register by
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LOS ANGELES

TRADE SCHOOL
EVERYWHERE

Pay for Your Education with Wine, Avocados or
Batteries? You Can Do Tt at Trade School L.A.

Ty Theis Duelund Mo s

Home

Newshites

LA Drioks Map
o

Contnbutors

Contact

¢ B R
V)

Search for: ‘search Search -

Trade School Los Angeles: An Interview with Leanne Pedantle

‘e Leanne Pedante Lrade School Los Angeles 1

This May is the launch of a new gop-up classroom for adults in LA, It's called Trade School and it’s part of an
international network of more than 50 self-organized chapters that effer classes on a vartety of topics through a

hartering system.

I recently chatled with Trade School LA s lead organizer, Leanne Pedante, over email about how she

MEDIA
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MANILA

{hitp://homegrown.ph}
v &

Explore » Engage ? Contribute Contact (http://hamegrown.ph/cantact/)

Jun 2013

i
:

Trade School Maniia: Barter System For Knowledge

i ‘. Victaria Herrera (hittp://homeqrown ph/author/victoriaherrera/)
L]

d 1 @ 1617 Views
Feature Storles (http //homegtown.ph/category/featuress), Ideas (http: /homearown.phy/category/ideas/s

When i1 comes (o leaming, money no longer serves as a barrier.
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BY JEN-HORN

As a volunteer of Trade School Manila you will be part of their care group. You will also be entitled to amend
the cass that you will failitate without charge or barter. You will 850 have the privilege to achvertise and

corrnunicare in that particular class.

Become a Teacher of Trade School Manila

If you are passionate about what you da and want to share it with other geeks of the same wavelength,
then why not de so? This is your chance to man up and help someane else. Be part of chis learning

community. Ta sign up for a dass, you just need 1o submit yaur proposal to their website. While registration
¥ B up . YOU | yaur prop! =L

for this is chosed as of the mcment, you can start registering again once the next season starts,
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NORWICH

Evening News Norwich Now

HOT TOPICS: RUN NORWICH | GOGOHARES | NOSTALGIA | READER LETTERS | FOOD REVIEWS | 10
" QUESTIONS |

| E&firgNews | InBrief TODAY'S LOCAL NEWS HIGHLIGHTS SIGN UP »

Historic Norwich church reborn as thriving community hub

_: Mark Shiglds mark.shields@archant.couk @mark_shisids
PUBLISHED: (8:28 31 March 2014 | UPDATED: 08:29 31 March 2014

Sarah Herman learning the art of mKing a pinhcle camera during classes at the Trade School
using the Common Room, a community space at St Lawrence's Church in St Benedict's. Picture:
Denise Bradley
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L

The Awesome Foundation

. Home

CAbout Ls
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Apply

Trade School Co-op Ottawa

Decewher 18,2012

December’s Awesome Ottawa award goes to Shirley Manh to support the estahlishment of a barter school. or “rade” schanl,
in Otawa.

Shirley, whose day job is &l a not-for-profil, describes hersel as an ordinazy person who ook an opportuiily (o do sowething
oot 50 ordinary  she rode and lived off her bicyele for two months, “Adterwards,” she explains, 71 speat o year net buyving
arything brand pew and eriivally ze thonght e purchiasing decisions Dinade, That exirs orlimary vear taght e 2 ko abow
my cousumpiion hakils (reuse plastic wrap'), how to make and repair things {toothpaste! shocs!y, and the non menetary value
ot thmes Tdud luve (presentanom skibls). Now.” she savs, "D wimt to share the “exime with others! Uwani o searn o Trade
School tn Otlawa.

“Trade School Co-op Onawa.” explaing Shirley. “will be an alteruative, seH-orpanized schiool that runs on & barier system —
direct exchange ol goods or services for other goods or services, My vision is {or It 1o enable sharing of hands-en knowledge
and practical wisdom and skills, to show the value of "altesnative” cducation i non-traditional spaces. and to eclebrare the
soctal nature ol nop-monetary exchange” Interested eackers will be abile fo propase ¢lasses and ask for barter dems {rom
prospective smdents. “For example,” Shitley explaws, “if you weach a class abont making barrer, vou might ask sdents to
Lring their own supplies (heavy cream, jars), aud ask for things you need (winter aceessalles, vegatables. a bike basken,”

The scloal will be a part of an imternational network, theongh whech eureent offerings include singing for pleasnre (Glaspow),
maerotnote couking (Barcelooa). and the straggles wornen are making interaiionally o ereate more collective fonns of
repronduction (vew York). To Teary nore abont (e plalal Trade School neiwork, visie it e tranesc hiood ciop)
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TRADE SCHOOL AU PALAIS DE TOKYO

Vendredi, tous a vos agendas ! Le festival
musical écolo chic We Love Green revient
en force samedi 31 mai et dimanche 1*7
juin. Une programmation canon pout 2
jours de concerts, de fétes, de découvertes
artistiques & de rencontres, avec en plus un
bar a smoothie BioCoop & différentes offres
de restauration bio, local et home made,
Réservez vite voire pass !
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Quelle stratégie de lancement ?
. Imaginée par un groupe d'amis, a New York, ['école |
Ecole participative participative s'est développée en Virginie et a Mi-
fonctionnant gréce au troc lan en 201 au gré des rencontres, En 2012, ['édition
. d'une nouvelle plateforme en ligne et d'un guide -
¥ http:/wwuw.fradeschool coop/ pour iancer une Trade Schoot a permis au mouve-
& Collectifs dans chague ville ment de prendre racine dans d'autres viltes.
I Depuis 2010
s 12 500 participants En quoi est-ce un modéle de rupture ?
A& Créde 3 New York et présente dans 41 Trade School est une école éphémeére participa-
villes du mande tive f@;t'zc:gnam: grice au trog entre particuliers.
@ Assodiation Son originalité féSidg dans la fagon de c;mbiﬂer
& Don de temps, échange de compétences les rgssgurces d ulj iiey (espace de cowerking, mu-
" et de connaissances sée, fardin partagé} et de son public avec une offre
d'échange gratuit de savoirs,

ox FiONIES (=)

La Trade School : savoirs, Savoir-Faire & Troc

Chronigue publiee le 27/02/13 09:16 Partager sur n , @

En mars, vous pourrez vous initier au foot et a sa culture, aux semis de tomates cerise
et de fleurs, au tricot, apprendre a prendre du temps pour vous, réfléchir a l'intelligence
collective ou a l'influence du numérique dans I'éducation. En échange, vous aménerez
au professeur : des conseils, des stylos, des pizzas, une paire de chaussures, une
surprise, une loupe, du chocolat....ou votre bonne humeur.

Troc et instruction

Tout le monde sait quelque chose et tout le monde a quelque chose a
partager. Cette évidence est la base du fonctionnement des Trade Schools.
Nul besoin de concours, diplémes, sélection et autres filtrages pour y
enseigner. Votre maitrise du sujet et votre enthousiasme priment.

Pour y étudier, inutile de vous endetter afin de payer des droits d'inscription
faramineux. L'enseignement n'y est pas gratuit. Il ne donne pas non plus lieu a
une contrepartie financiére. L'échange repose sur le troc. Celui qui n'ameéne
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THANKS

Daniel Contreras Dordelly
Trade School Guadalajara, 2018
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Dear Caroline,

| want to give you a massive “thank you" for your
effortin taking time to gather materials from

all of us, and doing the work of compiling this
wonderful book. Congratulations, you have
made a contribution to the world, and | am very
happy to know you. | wanted to let you know that
Trade School Mexico City is opening again. | am
helping a person to run the school and they will
begin this weekend with three classes, and we
will continue studying the solidarity economy.

| am moving back to London to do a PhD on the
same topic. Everything just because of you. | will
continue taking this initiative to the academy.
Atthe same time, | will continue learning from
people like you who are creating community
with fair work.

The idea of something like Trade School
came to me in 2012. | started getting to know
projects related to the solidarity economy,
such as barter and time banks in Guadalajara
City in Mexico. | had the idea that maybe, a
free, inclusive, and reciprocal way of learning
and teaching could use the barter system, so
| contacted Trade School New York. A friend
involved in the solidarity economy movement
had showed me a video of what they were
doing back then.

| met you, Caroline, via Skype and we
chatted about my idea. You explained what
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Trade School was and | was fascinated
by the project. Immediately, we started
working on organizing the first set of classes
in Guadalajara using online interface
where you gave us feedback about the
space we wanted to operate as a school in
Latin America. | had the most wonderful
time creating and being part of various
community moments where people taught
all skills possible while learning a different
way of trading with no money in between.

After years of being part of Trade School
Guadalajara City in Mexico, | decided that
| wanted to learn from formal educational
institutions about solidarity economy
initiatives like Trade School at a university
level, so | got a masters degree in Human
Rights in England, writing a dissertation on
solidarity economy projects happening in
London and how they were linked in order to
achieve social, economic, and cultural rights
ataninternational level.

Currently, lam about to start a
PhD in Social Economy and | will be
making a comparative analysis between
European solidarity economy projects
and Latin-American projects from various
perspectives. | cannot believe how far | have
come. Everything started as a dream and
Trade School made it real. The Trade School
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community worldwide is a family and we
are growing trying to make a world more just
and humane.

Thank you very much.
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Trade School was a non-traditional learning
space where students bartered with teachers.
Anyone could teach a class. Students signed
up for classes by agreeing to bring a barter item
that the teacher requested. From 2009-2019,
Trade School became an international network
of local, self-organized chapters that reached
over 22,000 people globally. Each chapter
coordinated the exchange of knowledge for
barter items and services.

Excerpted from Trade School: 2009-2019. Edited by Caroline Woolard and designed by Manuel Miranda. To buy the printed book,

email CarolineWoolard@gmail.com or go to http://tradeschool.coop for more information. Creative Commons Attribution-ShareAlike
4.0 International Public License.




